MULTI SPINDLE DRILL AND TAPPING MACHINE - SPECIAL PURPOSE MACHINE (SPM)

FOR MASS PRODUCTION WITH COMPLETE COMMISSIONING & TRAINING
(On Complete Package Basis)

FOB/C&F & FOR (Only for Local Manufacturers SRO 827(1)/2001)

(Under Single Stage Two Envelope Bidding Procedure)
Under PPRA Rules 2004, Clause# 36 (b)

TENDER ENQUIRY NO:
SSGC / FP /13382

Bid Closing date &fime: 07-10-2024 at 1600 Hrs.
Bid Opening date & time: 07-10-2024 at 1630 His.

Fixed Bid Security; USD=6,000 OR PKR=1,700,000.

the tender documents from Tender Room $8GC Head Office as per the procedure mentioned in the Press Publication / $SGC website.

it is mandatory for bidders to attach original Token Slip in front of the Sealed Envelope {issued at the time of Purchasing) as an evidence that supplier
has purchased the Tender documents. Further, any Corrigendum/Clarifications/Addendums/Extensions Issued to be notified te only those bidders
who have purchased Tender documents.

Venue:
Tender Room, CRD Building, Ground Floor
SSGC Head office complex Karachi -75300
Ph.99021024 — 99021173 - 99021116

Sui Southern Gas Company Limited

Procurement Department, 2™ Floor, ST-4/B, Block-14, Sir Shah Suleman Road, Gulshan-e-Igbal,
Karachi-Pakistan. Phone: 99021231, 99021223, Fax: 99231583 www.ssgc.com.pk/ssgc
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SUI SOUTHERN GAS COMPANY LIMITED .
Procurement Department =

’

v
-

Tender Enquiry No. _
INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) hag pleasure in extending you an invitation, to submit bid fc;r the
subject material accordmg to Terms and Conditions specified in the attached Tender Document. Please read
following mstmcuons before mlhmmmm of bid:

1.
2

11

Bids are to be submmed in sealed envelope provided with the tender, indicating Tender Enquiry Number
& its opening date and time on the face of the envelope.

Bid Bond @ 2% of the total FOR / FOB value shall be enclosed with the bid without which bid will be .
rqecmdandrennncdtobaddermamomced. 'I‘heBldBcndshaJlremmn valid till the last date of the month
in which itis mpmng.

In case the bid opening date fal]s on a holiday or due to some imavoidable circumstances, it is not possible
to open on scheduled date, it will be opened on next working day at the same time and at the same venue,
The bidder shall bear all expenses associated with the preparation and dehvcry of its bid/sample and the
Company will in no cass be liable in this respect.

Prospective bidder requiring any information or clarification of the tender may notify the same by fax or at
the mailing address. The Company will respond to any request for cxplanauon or clarification, if received
within reasonable time prior to submission of bids.

The Company reserves the right to cancel, add, delete or samend tendered items/quantities/any part of the
tender during the bidding period without assigning any reason. However, bidders shall be informed about it
prior ta bid opening/process.

The Company reserves the nghtto accept or reject any bid or part ofa bid or to annul the b1ddmg process

and reject all bids at any time prior to award of contract/purchase order without thereby incwring any
liability to the affectad bidder(s).

In case of Single stage two (02) envelope bidding procedure (if mentioned in press advertisement &

_ Tender document), sealed technical offer & sealed bid shall be submitted in separate envelopes Bid Bond

will be enclosed with "commercial” bid. "Technical Proposal” and "Financial Proposal” is to be mentioned
on the top of the enveldpe. Technical offers will be opened and evaluated first. Financial offers of only
technically compliant bidders will be opened at a later intimated date in presence of bidder's

representatives. Financial proposal of technically non-compliant bidders will be returned un-opened along
with their bid bond. ~

. For Tenders invited on F.0.B/C&F basis, conditions as mentioned in Section-1A will also apply.
. The Company will appreciate confirmation by fax No 92-21-99231583 or email at mmte@ssgc.com.pk or

to DGM (Procurement) of your intention to submit the bid and if not interssted in submission of bid, it will

Bids are required to be submitted at:

Tender Room, CRD Building, Head Office Co:ﬁplex, Sir Shah Suleman Road Glilshan-e-Iqbal, Karachi

Pakistan. Ph, 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmte@ssgc.com.pk

Hope and look forward for your valued participation.

General Manag rocurement)




coaT N

1.  Submission of bids:
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“1.8;"  Amy bid received late after the closing date and tife, will

: ; : Section — I
General Terms & Conditions : :

1.1.  Bids are to be submitted in sealed envelope provided with the tender (in such @ manner that
contents are fully kept enclosed and carnot be seen until opened) indicating tender enquiry
pumber, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid",
Envelope shall indicate the name and address of th bidder for returning the bid in case it is
declared late or submitted without bid bond.

1.2.  Sealed bids (as above) shall be mailed/submitted/dropped in tender box placed at Tender Room, .

.CRD Building, SSGC Head Office. Bids are to. be delivered on or before closing time after which
bid will not be entertained. In case bid is sent through couriet, the same shall be delivered at least
half an hour before scheduled opening; time. :
1.3.  The Company may at its discretion extend the,closing date for the submission of bids, in which
* . case all rights and obligations of the purchaser aid bidders previously subject to the closing date
will thereafier be subject to the date extended, However, any request for extension received from
prospective bidders less than one week prior to bid opening date may not be entertained. In case of
-extension in bid opening date, the same will be advertised in press and simultaneously shall be
intimated to prospective bidder who had purchased the tender documents. ' .
14 The bid shall contain no inferlineations, erasures or overwriting except as necessary to correct the

errors made by the bidder, in case of any correction etc, it shall be signed and stamped b37 the

person-signing the bid.

1.5. = The quoted price shall be inclusive of a]l duties/taxes except GST, which is to be mcnt’f&i:;d -

separately. The supplier shall declare (if applicable) regarding non-zpplicability of GST for which’

documentary evidence shall be enclosed or could be produced upen demand. :

1.6.  Rates shall be item-wise, as given in price schedule/schedule of requirement/Bid Form unless
- = - gtherwise specified. ' 4

1.7.  Bidder is responsible for timely delivery of bids at location specified 1.2 abéye. Cornpany wﬂl i"i‘qt '

be responsible for misplacement/ tampering/non-attendance/delay or any other incident in case the
_bid is not delivered at the designated place & time. '

be rejected and réturned unopened.

1.9 The quotation shall only be acceptable on/as per Bid Form. In case for foreign tender when Local
Agent submits bid dn behalf of different bidders, a separate Bid Bond for each Bid is required.
Likewise for tender when bidder submit alternative bids a separate bid bond for each bid is

 required or else bid will be liable for rejection. C S

110 .Deviation from tender terms.and conditions isnot allowed. However, in unavoidable

. circumstances, these shall be mentioned at the bottom of "Section 3: Bid Form" deviation on any

: other page will not be entertained. . - . . o s

111 Discount offered (if any) shall be mentioned on the "bid form" only. : .

1.12  .'The bidder(s) or their authorized representative shall put his full signature with stamp & date on
each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
dorrection, overwriting shall be duly signed & stamped.-

“1.13 The bid is to be completed and returned to the Company in'accordanc'ze‘with, Géneral terms &

conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submiited along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their future references.

Eligible Countries / bidders:

The invitation for bids is open to all m‘anufacturers/suppliers:/st_ockiest/dealers/pie-q\iéliﬁed bidders but is
not applicable to those countries where inter trade protocols with Pakistan do not exist or those countries

from where imports are not allowed by Government of Pakistan. :
Qualification/Disqualification of Suppliers: ’ '
The Company, at any ¢tage of the procuremen
» B oeh Bge g, Faer ov - $ 5,8 I . . .
evidence of any defect in supplier's or'tonfraciort Cipacities, may Tequire fhe f;up'phqraokr' conyractors to
provide information regarding theit pridfessional; téelinical, financial. {égal or thanagetial competency,
T SROTRERF S L B o+ 3

1 (nrgq.eedings, having crediblé reasons for or prima facie-
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* Joint Ventures: AT . ) .
" In the event that the successful bidder is 2 joint venture (formation of two or more companiks), the

' Clarification of tender documents:
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Company will require an undertaking on judicial stamp paper that the parties to the joint venture accept .
joint and several liabilities for all obligations under the purchase order/contract. S

Prospective bidders requiring any further information or clarification of the tender documents may notify,
the Company in writing or by fax or at the Company's mailing -address indicated in the "invitation to bids".
The Company will respond in writing to any request for information or clarification of the tender

. documents, if received five working days prior to closing date for the submission of bids prescribed bythe

Bid validity: Lt . . o N S
_All offers shall remain valid up to 90 days (120 days in case of Two Envelope bidding procedure) from the

Company. The Company résponse (including an explanation of the query) will be sent in writing or by
fax/e-mail to all prospective bidders who have purchased the tender documents. . Verbal
instructionsfreference will not be acceptable. ' .

"
By

Modification and withdrawal of bid:

6.1 'The bidder may modify or withdraw iis bid after the bid submission, provided the written notice of
‘the modification or withdrawal is recéived by the Company prior to the deadline prescribed for
submission of bid. After the bids/quotations are opened, no bidder shall be gllowed to revise, propose
or request any change in the bid. R - . S

62 The bidder's modification or withdrawal notice shall be sealed and addressed to GM (P). A
withdrawal notice may be sent by fax followed by a signed copy. .

63 Bids once opened cannot be withdrawn during validity period.

date of opening of bids, until any further extension agreed by the bidder. If the bidder agrees for extending
bid validity the bid bond shall also be extended accordingly. A bidder giving extension to his bid validity
will not be required or pertnitted to modify his bid. If there will be any query/clarification or extension
request asked by the Compariy, the bidder should reply the same within 7 days after receipt of the same and

.' if bidder takes more than 7 days the delay in reply will be added to their bid validity period.

e T

wenane s woorre gl derd withis 20-days 'of the antiotncement-of thenariation {both days inchisive)dm price frir =i =3 I
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Rate Escalation: _
8.1 Allitems except line-pipe: . e . - _ ‘

. Quoted prices shall remain valid, firm, irrevocable and fixed till the fulfillment of obligations by
“the bidder and will not be subject to escalation / change on any account. L :
82 Linepipeonly: Gl ot L
8.2 ‘Bidders ire essentially required t5 submit detailed breakdown of rates indicating per ton price of:

.. . ~b) Allother charges (including wastage, transportation, conversion cost etc). .
* 822 Rate / price offered by the bidders shall be firm and imevocable. However bidder offering
- pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified
documentary evidence of HR coil rates. Adjustment in Jine-pipe rates (from the bid opening
_ date till the currency of order) due to change in rate of HR coil manufactured by PSM..is
* -admissible to the extent of raw material cost without wastage. The bidders are required to
submit certified documentary evidence of HR coil rates published by PSM, at the time of
- submission of bids. SSGC may verify the document / rates from PSM. P

8.2.3 The variation ¢lapse however.shall not be applicable on line-pipe- quantities which were -

* of HR coil by PSM.

5{Procurement

O\ Depl -
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G : 824 The variation clause also shall not be applicable on the Tine pipe quantmes delivered after the
: specified delivery schedule (total or monthly cons1gnment ise) -

| . 825 No escalation is apphcable on line pipe manufactured from imported HR coil.

J 9 . Bid bond (earnest money):

Bid bond equivalerit to two percent (2%) of the total offer value, in favor of Su1 Southern Gas Company
Ltd. shall accompany the bid if bid value is above Rs. 500 000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantee (specimen of bank guarantee is attached at Annexure—A) issued by a
scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two
Envelope bidding procedure) unless specified otherwise. The bid bond shall be returned/refunded to the un-

successful bidders while the bid bond of the successful bidder shall be retained, till submission of
Performance bond (if applicable). Bids without bid bond will not be considered. In-case the order value is
less than Rs: 500.000 the bid bond in lieu of petfotmance bond will be retained till fulfiliment of
obligations by the supplier. However, in either case the bidder is responsible to arrange the extension the
bid bond validity as per requirement. If bid bond submitted by the supplier-is*mgqre than 2% of ordered
value, it may be replaced with appropriate value. If order value is less than Rs. 500,000, the bid bond will
be retuined along with the order. Bid bonds of non-compliant bidders may be released during evaluation

process. The bid bond may be forfeited if a bidder withdraws the bid duringvalidity penod specified by the
_ bidder or if successful bidder fzuls to:

» . Accept purchase order.

> Furnish performance guarantee in accordance with clause 16 of Section 1,
» Supply material as per requlrement and delivery schedule.

9.1In the event of bid bond vahdxty followmg short of the prescribed period of 120 or 150 days as the case
may be either (i) due to extension in the bid submission date or (ii) where so required by the procuring
- agency, then in such an event it shall be mandatory on the padder to extend the bid bond validity upto
120/150days within 30 days of the opemng of technical prbposal / bid, and / or where 50 requu-ed by the .
et s '._. e -PIOCUEDG BGEDCYer - wor-mmam e w1 s oot o o e : -

o , : A R I

S .5" 9.2In the-event of the bid security amount deposned ! furnished by the bidder falls short by 10% of the
*.@:" .. requisite Bid security amount. The procuring agency keepmg in view the nature of the procurement
" may consider and allow the bidder to deposit / furnish the balance 10% amount, provided the bidder

-does so within 15 days of the opening of the bid. Notwithstanding that all other term$ & conditions
have been fully comphed with.

10. Openmg of blds

Bids will be opened in presence of bidders or their duthorized agents at the address provided on "invitation '
to bids". The bidder's representatives who are present shall sign the bid opening sheet (attendance shect) to
mark their attendance/w1mess Commeércial contents of bids will be announced/recorded in bid opening

sheet.

11. Preliminary Examination of blds ;
11.1 The Company will examine the bids to determine their complet:on, computatxonal errors, provision
) of guarantees, authorized signature and other related matters,

11.2  Arithmetic errors will be rectified on the followmg basis. Discrepancy between unit pnce and the

" total pnce obtained by multipiying the unit price and quentity, the unit price shall prevall and the -

total pnce will be torrected. Discrepancy between total bid amount and the sum of total pnces the
total prices shall prevail and the total bid amount will be corrected. .

11.3  Prior to a composed evaluation, the Company will determine the substantial responsweness of each
bid to the bidding documents. In Company's opinion a substantially responswe‘bld is the one which

. conforms to all the terms and conditions of the bidding documents without any material deviation..

11.4

Bid determined as not substanually responsive will be rejected by the Company and cannot
subsequently be made responsive by the bidder through correction.of the non-conformity.

9]
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* any clarification from bidder about their bid. All responses by bidders shall be provided in wrmng and no

,,change in the price or substance of the bid shall be sought, offered or permitted.
“Technical Literature & Samples: ' '

.. The Bidder(s) shall submit the following:

131
13.2
133
134

135

" elsewhere under tropical chmanc conditjons.

Samples (if apphcable/reqmred) .

Original or legible copy of technical hteratnre/perfonnance charactenstxcs . : .
Test Certificates (if apphcable/requxred) :
Documentary evidence for legal nnpon in case of imported matenal (At the time of dehvery when
quoted on FOR basis)

_In case of pipeline operation material bidders must also attach a “proof' from supplier/

manifacturer, that goods offered have been used successfully on a high pressure natural gas pipeline

[N

Speciﬁcation Compliance Sheet

; Company requires a clause-by-clause commentary on the Specifications, demonstrating the matenals

~ responsiveness to those specifications or a statemerit of deviations and exceptions to the provisions’

of the specifications, if so required/desired, For purposes of the commentary to be fumished pursuant
to above, the bidder shall note that standards for workmansh1p, material and equipment and
references to brand names or catalogue numbers, designated by the Company in the specifications
are intended to be descriptive only and not restrictive. The bidder may substitute other authoritative

_ standards, brand names and/or catalogue numbers in its bid provxded which demonstfates to the
* Company's satisfaction. that the subsntutes are equivalent o superior to those des:gnated in the

specxﬁcanons by the Company.

L B1d whlch does not possess above documents cemﬁcates etc may be considered techmcally Non-

137

-,

" compliant. _
. The offer shall be accompamed with all technical daté/documents/cerﬁﬁcations as requiréd under the

tender specifications. Evaluation shall be carried out on the basjs of data/ documents/certifications

‘submitted with the. b1d No clarification, additional information may be sought / accepted after bid -

‘.. opening.

13.8°

- Deviation to techmcal specifications:

The bidder shall fill the “technical compliance sheet" and mcnnon offered specifications along with

" reference to its technical brochure/literature (page/clause No.etc). Statement such as "Comphant" or
_ "Confirmed" is not acceptable. Deviation to tender terms and technical specification is not

.acceptable. However, if bidder feels to mention minor deviation, the same shall be referred

categorically on the "Bid Form" as well as on the technical compliance sheet stating reference of its

* fechnical data sheet/brochure. In case of insufficient information, data or documents, the Company is
: not liable to seek clanﬁcatxon and the b1d may be determmed non—comphzmt on prov1ded

- information. ML A AR ST
-'Award/EvaIuation Critena.v . , '.:'. T o .':'._.,' i
RS

In ase of locally manufactured items e.g. “Service lme ‘material & meter components manufactured
by local vendors, the lowest bidder will be awarded maximium quantity as per his declared capacity
and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of a purchase order up to a raximum of 10% of the tender quantlty if their

" submitted sample has been tested and approved and provided they have quoted lowest price or agree

14.2

to accept the order on lowest received price.

Generally for other items other than-above, ordering shall be based on techmcal comphance and
lowest quoted price. Supplies may be subject to pre shjpment inspection and post qualification by a
third party in case of foreign material. If réquired during the process of manufacturing and / or
inspection. SSGCL representanve may vxsrt the manufacturer facility to w1mess the manufacmrmg /.

A e
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~ Evaluation may be carried out both on item or on group of 1temslsmgle or multiple package ba81s
_ dependmg upon, the nature of réquirement excluswely at the d1scrct10n of the company to ensuxe

economic procurement

Company reserve the nght to settle the final ferms of supply with the lowest evaluated and

commercially responsive bidder: Any effort by the bidder (s) t0 influence the outcome of b1d
evaluation or placement of purchase order may result in disqualification of the bidder.

15. Loading of Bids: - ' - o

Bids may be loaded with following if offer found to be dev1ated from spemﬁcahons, delivery schedule,
terms & conditions without stating the amount involved in such devmtlpz} by following method:

15.1
15.2

153 °

-

_ The cost of compensation / loading amount for that item shall be derived from the bid itself.

If 15.1 iz not possible, average of rates of other bidders, who have quoted for that item conformmg
to technical specification, shall form the bails for cost compensatlon/loadmg

. The company will encourage participation by local bidders who will be given price prefercnt:e

Landed cost factor shall be determined as per prevailing Government policy / SRO. However they

“will submit details of local value addition on raw material imported by them and percentage o‘f .

locally manufactured component with dociumentary evidence.

"16. Performance Bond:

16.1 -

,
1’\
W
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16.3

14,

16.4

165

- TIPage

_In case purchase order value is above Rs:500, 000 the successful bidders shall. submit perfonnance
" bond guarantee which is to be submitted within ten days from receipt of LOI or order along with
integrity pact. The successful bidders shall submit a performance bank guarantee (PBG) in the form

., ofa pay order or bank guarantee (specimen attached at Annexure-B) issued by & scheduled bank; in L
* . Pakistan; for an amount equivalent to 10%. of the total value of the purchase order or as specified, in

the "letter of intent". The performance bond uness specified otherwise; shall remain valid till;
16.1.1 Completion of final satisfactory delivery in case of consumable items. S

16.1.2  12-18 months from the date of satisfactory dehvery of the equipment/machinery..

16.1.3 Satisfactory dehvery/mstallatlon of system in case the installation responmblhty ison *
supplier's part. - : . ) -

16.1.4 120 days in case of chemicals, o "3

e

. 161.5 In case of locally manufacturing item, the PBG equivalent to 3 months delivery schedule

will be required after placement of purchase order which should remain vahd till
completion of final satisfaciory dehvery of the ordered quantity.

months after completion of satisfactory final delivery.
16.1.7 Incaseof Vehlcles, Manufacturer's Warranty is requu'ed in lien of PBG. -

P

In case of small diameter line pipe (MS/MDPE) the PBG shall remain valid up”to 3 ..

The guarantee will be released after completlon of this period, subject o ‘satisfactory performance - .

of the supplied equipment/machinery/system 2s mentioned at 16.1 abave. The supplier shall keep
the guarantee valid at their cost until fulfillment of the obligations.”

In case the bidder does not submit the performance bond as specified, the delivery time of goods

_shall be deemed to have commenced 10 days (15 days in case of import) from the issuance of
letter of mtent/purchase order. The proceeds of the performance bond shall be payable fo the

Company as compensation for any loss resulting from the supplier's failure to complete its work -

~ under the purchase order/ contract. The validity period of the performance bond is o be extmded

if the delivery date/period is being extended mutually by the Company/Supplier.
The performance bond will be discharged / tetuned by the Company not later than thirty (30) days
following the date of completion of the supplier's . work under the purchasc order/contract
including aay warranty/guarantee/performance obligations as specified in the special conditions of
contract. The supplier shall not be absolved of their liability to perforrn in case of encashment of
performance bond by the Company, who shall have the right to clalm and receive all
damages/losses incurred due to non-performance.

The Company shall promptly notify the supplier in wntmg for any claim arising under this
guarantee. Upon receipt of such notice, the supplier shall promptly repair or replace the defective
goods or parts thereof, without cost to the Company other than, where applicable the cost of inland
delivery of the repaired or replaced goods or parts from the port of entry to the final destination.

Sl
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~16'f'6. If the suppher, havmg been notlﬁed, fails to rcctrfy the defect (s) in accordance wrth the purchase

it s-»:ﬁ-&af'airenwfﬁ:ﬁ‘f‘;"“"'-"‘”der/ccuﬁact,"th"eanmp ”‘ﬁaﬁy*ﬁro‘cée*d*toralt‘e“such*remeﬂral LGRS AR mayﬁe necessary-at“th‘e“*m""‘"'-'*T e ‘m’" H
o "+ supplier's expense. Any amount payable by the supplier under this clause may be recovered by the :
: - Company by withdrawing from the performance bond without havmg to not1fy or seck the
" approval of the supplier.
16.7  Nothing herein contained shall be construed to limit supplier's obligation of performance of the

order/contract to the value of the performance bond.

16.8 GuaranteelWarranty In case where performance guarantee is mot apphcable the supplier shall
.~ . confirm that all suppliedgoods under the contract/purchase order are new, umsed, of the most
_ recent or current modelsand incorporate all recent improvements in design and goods unless
provided otherwise in the contract/purchase order. This guarantee shall remain valid for a period -
of twelve to e1ghteen months afterthe goods have been delivered or commrssxoned

17 Purchase Order/Contract.
. Purchase order of quoted material may be placed on fulfillment of conditions mentioned at 14 &16 above
which is ﬂnouvh formal conﬁrmatxcn for proceedmgs with the supphers

18. Assurance: .
The successful bidder wﬂl be reqmred to give satrsfactory assurance of its abrhty and interition to deliver
“the goods pursuantto the tender enquiry and contract within the time set forth thereme

."'u

1

19. Force Majeure : :

. 19.1 Inthe event of either party hereto being rendered unable, wholly or partially, by force majeure
circumistances to carry out its obligations under the purchasé order/contract documents, such party

_ shall give notice and full particulars and other satisfactory -evidence of such force majeure .
tircumstance(s) in writing or by fax to the other parbr within 7 days after theoccurrerice of the
cause(s). Relied upon the abligations of the party giving such notice so far as they are affected by
such force majeure shall be suspended for the period during cause(s) shall, as far as possible, be
" remedied and obviated with all reasonable d.tspatch The term ‘force majeure' as employed herein,
.. shall mean acts of God or public enemy, civil insurrection, fires, floods, earthquakes or other
o ., . physical disasters, order or request of governments, blockade or embargo 1t is, however, clarified
S . 4> . that strikes, lockouts, shortage or non-availability of raw materials, rains, and disturbances, other
T . labor dispute or congesuons in ports on the suppher‘s side shall not be mcluded in the term ‘force
' maJeure' oo . .
19.2 . In case the force ma_]cure cont.mgenc.res last continuously for more than one month, both parties
* will agree on-the necessary arrangements for.the further implementation of the purchase
‘ordet/contract. In case further implementation is unforeseeable and impossibleé, both parties shall

“amrange-for the termination of the purchase order/contract, but without prejudice to their rights and |

-* - obligations prior to such termination it being understood that each party shall fulfill its contractual
: obhgatlons 50 far as they have fallen due before the operatxon of force ma_;eure, ’

..:\ MR "' "‘.
. .

20 Amendment in purchase order/contract: R - ChiA SR S
2_0.1 + The Comipany may at any time hy a written notlce to the suppher make changes wrﬂ:\m the general e

’ scope of the purchase order/conﬁ‘act in any one or more of the: followmg -

20.1.1 Drawmgs, deslgns or specifications where goods to be furnished under the purchase
) ) " ordér/contract are to be specifically manufactured for the Company
| . " 20.1.2 The method of shipment or packmg :
'+ 72013 Theplace of delivery. : ;
. L .20.1.4  Quantities of ittm up to 4 maxnnum variance of +15% of purchase order/contract value.
20.2 Company reserves the right to increase/decrease the quantities or delete any or all items listed in

. the price schedule/schedule of requuement/brd form without assigning any TEason.

e ceipasestnrion i es AT EStTNATEA.COSE. for»the,proposedrnodrﬁcatxon.wrthm fen(10).calendar.days.of receipt.of DOLICE wromin.srupmaissbirwtoim'sr=
' * - of the modification and shall include an estimate of the impact (if any) of the modification on the - o

’ dehvery dates under the purchase order/contract, as wel] asa detmled schedule for the execution of

the mod;ﬁcatlon, if apphcable s

203 Upon notification by the Company of such modifications the supplier shall submit to'the Company

e {n
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© 205

206 °
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) "The supplier shall not perform modification in accordance with clause 20.] above until the

Company have authorized a modification order i in writing on the basis of the estimate proyided by
the supplier as described in clause 20.3.

_» Modification mutually agreed upon shall constitute a part of the work under the purchase

order/contract and the provisions and conditions of the contract shall apply to the said
..modification.

If modification made by the Company results in a variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicdble. Any "modification” affecting the quantities and the corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company and the supplier.

21. Extension in delivery period: S

21.1

Dehvery of the goods shall be made by the supplier in accordance with the schedule of
eqmrement and delivery period; however, the supplier may claim extension of the time hm1ts as

T set forth in the schedule of reqmrements and delivery period in case of

212 -

cve 1 .
L pe e
2,,'4 “‘-i’w&

. 21.1.1 Modification in the goods ordered by the Company pursuant to clause 20

.21.1.2  Delay in provision of any services which are to be provided by the Company (services

provided by the Company shall be interpreted to mclude all approvals by the Company
under the contract).

21.1. 3 Delay in performance of work caused by orders issued by the Company o

a
g

The supplier shall detnonstrate to the Cornpany s satisfaction that it has used its best endeavors' to '

avoid or overcome such causes for delay and the parties will mutually agree upon remedles to
mitigate or overcome such causes for delay.

Not withstanding clause 21.1 above, the supplier shall not be entltled to an extension of Ume for
completion unless the supplier af the time of such circumstances arising, immediately has notified’ ';

the Company in writing of any delay that it may claim as caused by circumstances pursuant' o !

. clanse 21.1 above and upon request of the Company, the suppher shall substantiate that the delay

u? s occurred is due to the circumstances referred by the suppher
22.. Packing:
22.1  The material shall be in original/sealed packing to ensure delivery thhout any damage during
" fransit. -

222" If any of the good is discovered-to be damaged or unacceptable at the point of embarkation, the
supplier shall be responsible for replacement of those goods free of afiy charge and cost to the
Company, within the delivery time schedule of the contract/purchase order.

22.3 -. The identification marks showing contents quantlty and contract/purchase order number shall be

* . printed on each skid/metal container/case containing one copy of invoice & packing list.
224 - Handling and Transportation:
" The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
- lashing and for other such provisions/suitable measures as may be'necessary to safegnard against
movement and damage to the Goods from the point of loading to its designated destination. -
' 23, Inspectmn. .

23.1  Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post' delivery
inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company. ' '

232

9{Page

The Company reserves the right to arrange mspectmns and tests to the goods or manufacturing

_ -processes at any stage at any of the premises of the supplier or its subcontractor(s) or and at the

point of delivery end at the goods final destination. Where conducted on the premises of the
supplier or its sub-contractor(s), all reasonable facilities and assistance including access to

‘ drawings and production data shall be furnished to the inspectors at'no charge to the Company.

- Such inspection, however, shall not relieve the Supplier to fulfill the obligations under th
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2.6 .

247

- purchase order/contract If goods fall to conform to the spec1ﬁcat10 the Company may rqle
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24, Dekvery . S
24.1 ~ Free dehvery at any of the followmg locations, unless specnﬁed otherwise:

24.1.1 R & D Section, Stores Department Abul Hasan Ispahani Road, Karach1

- 2412 R &D Section, Stores Department F-37, SITE Karachi,

24.1.3 R-& D Section, Stores Department F-76, Dope Yard SITE, Karachi.

. 2414 Meter Manufacturing Plant, Sir Shah Suleman Road, Gulshan-e-Igbal Karachi.
24.1.5 Khadeji Store, 57th Kilometer at Super High way Karachi. .
24.1.6  Any other location spec1ﬁed by the company. ~

Delivery period shall commence after 10 days (15 days in case of 1mport) of the issuance of letter
* of intent or from the date of purchase order/contract wh:chever is earher unless otherw1se
specified.
The suppher shall replace defectxve matenal at thexr nsk & cost mcludmg transportatlon, duty,
- taxes etc. . .
- GST Invoxce if apphcable be submitted at R&D sectlon Stores Depamnent along w1th material &
delivery challan.
Unloading and stacking through cranes, fork hfters, labor etc. will be arranged by supplier at
delivery site (for material like Plpes/Heavy Machinery & Equipment etc).
Delivery is to be made stnctly in accordance with "dehvery schedule" as speczfied by the
Company.
The rejected material is to be collected/hﬁed by the supplier w1thm a mammum period of one

month after its intimation by the Company. Beyond specified period, the Company shall not be - '

responmble for storage/safcty of the nncollected matenal

25. Dehvery Faﬂure'

25.1

In case the supplier fails to supply/s].up the matenal within the stxpulated penod the Company
.. have the right to make an alternative arrangement for the purchase.of the goods on such terms as
may be offered. In such event all losses, cost and charges sustained/incurred by the Company on

- stated purchase shall be recovered from the Supplier without prejudice to any other right or

" - remedy available to the Company which includes recovery of losses sustamed by the Company

25.2

253

from any due payment of the said supplier.

In the event Company remains unable to make such altemative arrangements, the Company has
" the right to recover from the supplier any or all losses sustained as a result of the suppher’s failure
- to ship/supply the goods as per schedule of delivery. '

. Inthe event Company being forced to purchase any quantity or any other alternative not specified

in this document as a result of any failure to supply/ship the material, the ‘Company shall have the

. right to terminate the contract/purchase order without prejudice to any other nghts or remedles .

available to the Company

26, Payment:

26.1

- e wiioon Sl be.inclusive of alltaxes, except GST,which shall-be mentioned separately. Supplier(s).are. -

. 10iPage

26.2 . Income Téx @ 3.5% or as apphcable under the prevaﬂmg govemment Tules w111 be deducted at

. The supplier : aﬁer dehvery of goods and its acceptance shall subm1t mvoxce to Fmance Department N

. of the Company, containing following mformahon Le.
.+ (8) Purchase orderNo &date - I
- {b) tems

QQuantty. o T -
(d) Price Co X ‘ : L -
(e) Invoice value : . : L .
_(f) Point of delivery

(g) Delivery challan indicating delivery date,

Payment will be made within 30 days of completmn of stated formalmes

~

source (except where the supplier provides an income tax exemption certificate). Quoted price

Tequired to submit signed and stamp acknowledgement slip, ‘Sales Tax return, Annex "C" &
Annex "I" (whlchever applicable).in whwh Sales Tax(af re]evant Sales Tax mvoxce) is paxd
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& . T
In case supplier is not fiable to pay tax under the income tax ordinance or is liable to paytax ata
lower rate the supplier shall obtain & certificate from the tax authorities in Pakistan to that effect.

In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

o, Liguidated damages:

27.1 .

27.2
273
o 214

27.5

de 281

‘\H 28. Defaultby Supplier' )

If supplier fails to dehver ordered material within the stipulated peripd/scheduled time specxﬁed in
purchase order, Company, without prejudice 1o any other remedies, shall deduct from the bill or
any other due payi:nents/guarantees as liquidated damages, 2 sum equivalent to 0.1% per day of
the undelivered goods up to maxjmum 10%. The liquidated damages shall also be apphcabIe for

the cancelled quantity of goods under clause 28,

_Whenever hqmdated damages become payable, in the event that delivery of all goods and -

equipment is not made within the time period spec1ﬁed except on account of force majeire, the

Company shall quantify the same and shallgserve notice to the supplier requiring payment thereof.

1f the sipplier fails to remit payrhent within 15 days of receipt of such notice, the Company shall
forth-with become entitled to recover the same without recourse to the supplier, by calling upon

The Performance Rond, withdrawals by way of hqu1dated darndges shall not reduce the value of
the Performance borid:

The payment of hqmdated damages shall not relieve the supplier from performing and fulfilling all

itz obligations under-the contract/purchase order nor shall the right and entitlements. of the
Company be affected orreduced in any manner.

In case of order placed on FOB/C&F basis, the delivery period shall commence from the data of
confirmation of L/C. Hawever, delayed submission of PBG period in excess of time limit will be
deducted from the delivery period for the purpose of recovery of late delivery charges. :

The liquidated damages shall be the sum equivalent to point one (0.1%) percent of the Contract
price of the delayed goods as unperformed services for each day of delay, until actual dehvery or
performance up to a maximdum deduction of ten (10) percent of the Contract  price. Once’ tlﬁs

maximum i§ reached, the Company may consider termination of the Contract dt the nsk and cd§t
of the Supplier. o "W

The Company may, without pre;udme to any other remedy by written "nonce of default” sent to
the supplier, cancel the purchase order whole or in part; if: -

28.1.1  The supplier fails to deliver any or all of the ordered qunnnty as per specified delivery
schedule or any extension thereof granted by the Company

28.1.2  The supplier fails to perform any othef obligation(s) under the "purchase order”,

2813

The Company during the delivery period has reasons to believe that the supplier w111 not

be able to fulfill the obhga’aons under the purchase order/contract. |

The Company prior to exercising its right to cancel the purchase order/contract shall
. issue notice to the Supplier specifying the default(s) and the supplier shall submit an

explanatior within seven (07) days of receipt of such notice. If such explanahon is not

fumnished within the stipulated time or if so furnished, is found to be unsatisfactory

and/or the default(s) coxtinues, purchase order/contract may be cancelled. The Company

o in addition to cancellation of purchase order/contract may suspend/cancel the enlistment
of supplier..

28.2 ‘The Company shall have the right to termmate/cancel the contract/purchase order concluded

HiPsec

between the supplier and Company; if:

282.1  The successful bidder fails to furnish the performance bond as under clause 16 thereof.

28.2.2  The supplier fails otherwise to perform, fulfill or comply with termg, conditions,
regulations and‘reqﬁirements of the contract/purchase order to carry out the work in
accordance with-the provisions thereof or abandons the shipment.

28.2.3  The supplier becomes bankrupt or insolvent or makes an aqmgnmem for the beneﬁt of
its creditors. '

28.24  One or more consignments of malenal delayed by period of more than three months or

' non-supplied, "

28.2.2

2 Rejection of manufdctunm. ftems un a 1e~.u11 of ()h\t\ vation by inspéction team

s
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8.3. The supplier shall have the right to termmate the contract/purchase order 1f -

. 283.1 " The Company fails to estabhsh thc "letter of credrt" within the shpulated penod as

rate of supphed goods

. Tequired.
- 2832  The Company becomes bankrupt ar msolvent or makes an assignment for the benefit of
. - ... iscreditors. . .
L i . 2833  The Company is in default and breach of its obhgatron and liabilities under the
' : _contract/purchase order. .

IS

29. Resolution of dlspute : '
_The Company and the supplier shall make every effort to resolve the dlsagreement or dispute arising
between them amrcably by direct drscussron under orin connectron wrth the purchase order/contract

" 30, Applicable taw:

The purchase order/contract shall be govemed by and mterpreted in accordance with the laws of the .
Islamic Repubhc of Pakistan,” -

LY
« ™

© 31 Declaraﬁon/Integrity Pact/Certxﬁcatron.

31.1 Successful suppher shall furnish the declaration (specmren attached at Annexure-C) within 10
* . . days after issuance of LOI/order /contract if the order/cdntract valte becomes Rs:10 million or
' above.

: 31 2 In case of F.O. B/C&F Purchase order/Contract the Pnncrpal as well as "local agent" both WlIl srgn
the mtegnty pact" as required under this clause. :

31.3 Bidders to submit a certificate on Rs:100/- non-_yudmral stamp paper certifying that they are not
black hsted by the Government/Aufonomous bod1es and dec]ared as defaulted supplier.,

32. Arbltranon/resolution of disputes:
- 32‘1 Any differenee pr drspuie-ansmg ‘out of of m connectlon wrth the contract between’ the Company '

T

LR 2

.‘.i.‘

. oo . .- - and the supplier which tan not be amicably resolved shall be refefred to arbitration’ in Karachi,
S -+ v . Pakistan, to two arbitrators, one appointed by each party of such difference/ drspute In case the
e R judgment of the said Arbitrator being at variance, the matter shall be referred to an "umpire", who

v, shall be appomted by both the side Arbitrators. The umprre shall be retired judge of a- High Court
i orthe Supreme Court of Pakistan, Such arbitrators and umpire shall together proceed to adjudicate
- .he disputes in accordance with the Arbitration Act, 1940, as emended from time to time.
32.2 . Prior to exercising any right by the Company or supplier to terminate the purchase order/ contract
" - under the conditions stipulated above, a retum notice shall be required to he given to the other
-~ . ‘party specifying such default(s) and calling for submission of an explanation within seven (7)
. .days of receipt of such notice. If such explanation is not furnished within the stipulated time or if
". 86 farpished, is found to be unsatisfactory, and the default(s) contmuous, the purchase )
oL order/contract be terminated with notice to ether party. ., .
.32.3 The agreement shall be govemed by Law of Islamrc Repubhc of Pakrstan and the arbm'atxon .
... ! - language shall be English. .- v
. 324 During the course of arbltranon, the suppher shal]. not suspend the performance of hrs Lo
. esp0nsrb111tles and obhgatlons under the contract unless authonzed by the Company in wntmg to ' o
- doso, S . '
32,5 In addition ta the remedies as stated above, there is a gnevance commrttee formed by the
* .. Company which can be approached by supplier in case of non-settlement of issues at any stage if
. " -supplier feels that settlement is not insight or not justified.
33. Redressal of grievances by the proeurmg agency.- ' :
. -33.1. . Grievance Committee is in place to address the complamts of bldders that may occur prior to
' enfry into the procurement contract,
Aggrieved bidder may lodge a wriiten complaint concermng hrs gnevances not later than ﬁﬂeen
N days after the announcement of the bid evaluation report. : : -
oo o 7333 ‘,.:"Bjddel is to submit. complamt on letter head duly signed by the authorized persOm TonAEE. i imminns,.
AR b _"‘;:'reterence detarls 7 nature of complamt cornplamant agtive teiephone cell postal address, email .. - N

~

-‘{32 >

21Page




34.

bidder may be written in another langiage prov:ded that this literature is accompanied by an English Co e

.

By wotven R Y «:vm,u e

address must nccessanly be provided. lncomplete / anonymous complaints w1l] not be
responded atall. . .

334  The Commiftee shall miresﬂgate and decide upon the complamt w1th1n fifteen days of the
receipt of the complaint

33.5  Mere fact of lodging of a complaint shall not warrant suspension of the procurement process.
Blacklisting of Suppliers and Contractors:

The Company shall permananﬂy blacklist or temporanly debar (at least for 6-months from participating

in SSGC's tender proceedings) if, a supplier or contractor who either constantly fails to perform
satisfactorily performance or found to be indulged in cortupt and fraudulent practices as defined below

34.1 Cormpt and fraudulent practices” includes the offering, giving, recemng, or sohcmng of anythmg
. of value to influence the action of an official/Company.

34.2 Ifthe supplier/contractor found respons1ble far the detriment of the Company during proceedmgs

" . of procurement/contract, process or ifs execution.

34.3 Misrepresentation of facts in order to mﬂu‘&née the procurement PrOCESS Or the execution of the
purchase order/comniract.

34.4 Collusive practices among bidders (pnof to or after bid submission) designed to establish bid

prices at artificial, non- compehhve levels and to deprive the Company of the benefits of free and
open competition.

Supplier's Guarantee and Responsibilities:

The Bidder/Supplier shall guarantee that the materials supphed against this tender enquiry is new and is,
of acceptable quahty and has been fried and apptoved on similar jobs. The validity and scope of such’
guarantee will be in accordance with conditions stated in this document. In case the opinion of the‘
Company the Goods fail to perform the services in accordance with the specifications specified in
Section IV, due to manufacturing defects/defective material and/or workmanship, the Supplier shall .

replace, repair of reconstruct such Goods at his own cost in Pakistan wherever the Goods shall be located

so that such' Goods shall be restored to such conditions that it shall perform in satlsfactory operating

. condition or to replace it with new Goods at Suppher's cost so that the goods shall perform in accordarice

with the specifications and details as set forth in the Contractftender -documents. If the Supplier shall .

: fail to do so after expiry of 15 days notice to this effect served on him by the Company, the

Company shall be at liberty to repair, replace and/or reconstruct the Goods at its costs provided in the event, the

", Company shall be entitled to recover total cost of such replacement form the Suppher withdrawing from-

the Performance Guarantee.
Language:

The bid prepared by the bidder and all corrcspondence and documents relatmg 1o the bid exchanged by
the bidder and the Company shall be written.in English language. Any printed hterature furnished by the,

translation in which case for purpose of interpretation of the bid, English translation shall govem
Vehicle Applied by Authiorized dealer of local manufacturer: -

Incase of vehicle supplied ly authorized dealér of local manufacturer, the authonzed dealer will be

responsible to get the vehicle () registered through Excise Department Government of Sindh and provide
Original Registration book / Original Registratior Invoice / Tax payment receipt / other related documents &

provide the vehicle (s) number plate (s) to SSGC. Registration fee will be reimbursed by SSGC subject to
subrmssxon of Government of Sindh Excise Deparnncnt Teceipt.

131 Fuyg .
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1. Submission of blds. '

1.1 Bid bond (Eamest money) @ 2% of the total F.OB value as per clause 9, of section 1 of “General terms
& conditions" is required to be submitted with the bid, It may be noted that bids thhout b1d bond W1l] be

. rejected and returned to bidder.
1_?; In case the bldder is manufacturer the. bid shall either be completely prepared by the forelgn 'b:dder
" including signing and stamping of all documents. In case, such documents are being signed by the local
agent of the bidder, the bid shall essentially include supplier's original Performa invoice and an original
authority letter in favor of local agent to sign the documents on the:r behalf. The b1d is hable for rejectmn

if these conditions are not met. .
1.3 ‘Incase of Bidder offering to supply goods Whlch the bidder did not manufacture or otherw1se produce, the
© biddet shall be duly -authorized by the goods manufacturer or the producer to subxmt b1d or supply the :
..goodson theirbehalf .- . .-
1.4 Bids shall be submitted (preferably through local agents) in two cop1es, (original + copy)u.
1.5 The price on unit FOB-and C&F basis i is to be quoted | Separately Followmg are to be essenually mdmated
in the bid form: . .
151 Country of origin.
152 ©Portof sh.tpment. o e
153 | Estimated gross/net welght dimension & volume of offered item: and estimated weight of each
© - jtem. ) T :
154 -Delivery period or schedule in casé of bulk quantmes
1.5.5: Original technical literature.
o 156 'Beneﬁcxary s complete address.
- ¥ 1.6 Forexgn bank charges and L/C conﬁrmatlon charges will be boroe by the suppher
' 7BidCu.rrency ‘ ‘ U S
7 Themtes shall] be quoted in, bldcler‘s home oounuy orin Umted States Dollars A b1dder expectmg to ineur . .
: " a portion of ifs expenditures in the performance ¢ of the ‘contract'in more than one currency and wishing to L
- be paid, accordingly shall md1c,ate the same in theu: b1d However, bidder from Pakistan would be paidin~ - '

_ Pak Rupee.
(Clause 1.5 of General Terms & Condmons is not apphcable)

2 Bid bond: . : o
) - 2.1 Bid bond-shall be eqmvalent to two percent (2"/) of the total F.O.B value, in favor of Su1 Southem Gas I
Company Limited and shall be in the form of pay order, demand draft, call deposit receipt or a bank
- - guarantee (specimen attached at Annexure-A), issued by a scheduled bank in Pakistan. The bid bond shall
- remain valid for 120 days.(150 days in case of Single Stage Two Bovelope bidding procedurs) umnless
specified otherwise. The bid bond shall be returned/refunded to the uni-successful bidders while the bid
 bond of the successful bidder shall be: retained, till submission of Performance bond. Bids without bid bond
' willnot be considered. In casé the order value is Jess tham US$:25, 000 the bid bond in lieu of perfonnance -
o _bond, will be retamed till fulfillment of obligations by the supplier. However, in either case.the bidderis ~ - °
o responsible to arrange the extension of bid bond validity as per requirement. If bid bond submitted by the
. supplier is more than 2% of ordered value, it may be replaced with eppropriate value. Bid ‘bonds of non- - o
" - compliant bidders may be released during evaluation process. The bid bond ghall be denommated in the . C ey
" -turency of the bid or any other freely convertible currency. , S %

2 2 Bjd submitted on behalf of different pnnc1pals shall be requlrcd to subrmt separate bxd bond along with
. the bid for each offer.
: (Note as mentioned at Clause 9, 9.1 & 9.2 of General Terms & Condmons shall also apply).
3. Converslon to single currency:
. In order to cary out evaluation and companson, the Company will convert all bid prices exfaressed in
_various currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or
any other commercial bagk in Pakistan for _similar transactions on  the date of openmg of bids; In case of i
AR i ,W’IWQ Envelope Bidding. ,System;the exehange«ratesprevallmg at ther tune of‘ op e‘nmg bf ’T’eoh‘ﬁlttél?l'dpb‘Salf o -
“will be used for convers:on and evaluation., ' ' :

.

i
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4. "Evaluation Criteria: o i ' : . , . f

4.1 The evaluation of bids will be carried out on C&F /landed cost basis, however purchase order will be placed

on FOB price on freight to collect basis. The bidders are reqmred t6 submit best freight charges obtained by

- them from Pakistan National Shipping Carporation (PNSC) in order to have & umform basis to arrive at

C&F cost, Bill of lading to indicate "freight payable by the consignee at destination” in local currency.
Forclgn currency exchange rate (selling) will be considered as of bid "openmg date",

4.2 Inthe case of goods to be offered from outside Palustan, custom duties and other similar import taxes which

are applicable shall be'added to the bid.
4.3 Incase shipment by air it shall be arranged thxough Company 8 an‘frexght forwarder (s) or theu- nommated

agent. "on freight to collect basis "

(Clause No. 14.3 to 144 of General Terms & Condmons are also tobe apphcable)
5 LoadmgofBlds o ; T @

Frelght charges from port of loading up to Karachi port or unit C&F value xmust be indicated in bid form,
g, which bid will be loaded by 5 to 10% freight charges. Bid will be “declared non-comphant if loadmg
- results an extensive increase in price 6f material. .
(Clause 15 of General Terms & Conditions is also applicable).

6. Performance bond: .

6 1 Incase purchase order value is US$ 25,000/~ or above or equivalent for other currencies, letter of ntent will
be issued to successful bidders for submission of performance bond guarantee which is to be submitted
within 15 days from receipt of L.O.I. The successful bidders shall submit a performancs bank guarantee
(PB.G) in the form of bank guarantee (specimen attached at Annexure-B) issued by a scheduled bank in
Pakistan, for an amount equivalent to 10% of the total value of the purchase order or as specified, in the
letter of intent .The performance bond unless specified otherwise, shall remain valid till:

¥ AR Completion of final satisfactory delivery in case of consumable items. . L

- 612 - 13-18 manths from the date of satisfactory dehvery of the eqmpment/machmery ’ ;‘3‘& ,
T A . 6].3  Satisfactory. dehvery[mstallanon of system in case the installation habﬂmes will be on supphex"s*

& part. .

s . n6.1.4 120 days in case of chemicals.

6.2  The Letter of Credit shall be operative upon receipt of Performance Bond (as specified in parab. 1) and mtegnty
pact , any delaydue to late submission of Performance Bond will be on suppher’s account. Late submission of
PBG shauld not affect the delivery schedule, ~

63 The performance bond shall be denominated in foreign currency or in curreney of the contract/pmchase

order or in a freely convertible currency acceptable to the Company and shall be in the form of a bank B
guarantee '

6.4 Invery special case subject 1o approval of the management, the PB.G could be acceptable in Pak Rupee
However, an undertaking should be given by the supplier that ini case of encashment of P.B G. supplier shall
deposit short fall amount dug to Pak Rupee exchange rate.

6.5 WarrantylGuarantee. . :
- In case where performance guarantee is 'not applicable, the suppher shall warrant that all goods supphed
under the contract/purchase order are new, unused, of the most recent or current models and all recent o
improvements in design and goods have been incorporated, unless provided otherwise in the
contract/purchase ordet. This guarantee shall remain valid for a period of twelve to eighteen months after
the goods have been delivered or commissioned.
(Clause 16.2 10 16.8 of General Terms & Conditions are also applicable).

7. . Delivery:.

7.1 Incase of “FOB" order/comracl shipment(s) shall be effected per vesﬂel of Pakistan National Shipping
" Corporation (PNSC) owned or chartered vessets on “freight to collect” basis. Bill of lading to indicate
"freight payable by the consignee at destination". In case goods ready for shipment and the PNSC vessel is
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not avaxlable at port of loadmg. supplrer shall 1nnmate the same to C omparny 1mmechately 5 that matter J
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7.2 In case of C&F order/contract, the supplier hereby guarantees/ensure _
721 Touse clean and dry vessel suitable for marine transportanon and shall not use n'amp vessels
722 The goods/material will be shipped/dispatched with all care and diligence at their risk & cost and
: goods to be stored below deck. Accordingly, the supplier shall be responsible for all damages/losses” -
. during inland and marine transportatmn from ‘the supplier's plant until arrival at Karachi port. S
7.23  Toprovide as part of its work all services and functions related to handling. loading, unloading.
lashmg and securing in ship's holds and all costs, charges and expenses of which shall be included
in the purchase order/contract price, unless otherwise'specified:
. 7.3 Incase of FOB order/contract, the supplier's obligations shall be over after the goods have crossed the shrp‘
L rails. The co-ordination, stheduling and lining-up for a PNSC vessel shall be the obligation of the supplier.
7.4 The supplier shall reimburse the Company all additional duties, taxes and other such charges paid by the
' Company on 2ccount of short shipment by the supplier for all items subsequently shipped on & no-charge
 basis or otherwise by the supplier. The supplier shall alse reimburse the Company all additional duties, taxes o

and other such charges paid by the Gompany on account of incorrect invoicing by the supplier.

7.5 Shipment shall be deemed to have been made when the supplier has shipped the goods agamst a clean bill of “
lading and all other such documentatron, as specxﬁed in clause 9.3 &£ 9.4 appearmg ne:xt in sequence) have
been furnished to the Company..

" 7.6 The suppher shall ensure that all above menuoned acts and other mcldental and ancﬂ]ary functions are

) conducted in accordance with sound and acceptable engineering prachces The Company shall be entitled to
oppose any incorrect or inadequate practice adopted by suppher in this respect and the supplier shall take .

comective action/measure forthwith to correct such omissions. If any goods are discovered to be damaged or

unacceptable at the point of loading, the supplier shall be responsible for replacement free of all charges and

st - costs to the Company within the dehvery perrod specified in tbe purchase order/contract,

-8 . Imsurance:
R - 8. 1 All goods supplied under ﬂ1e purchase ordet/contract shall be fully insured in & freely convertﬂ:le cun'ency

7 - againgtloss or damage incidental to manufacture or. acqursmom transportanon, storagc and delr\'ery in the . -
= .. ‘manner specified in dehvery clanse 7. . . . ' o
. - 8.2 Marine Insurance shall be the responsibﬂrty of the Company unless otherwise specrﬁed. L o
wipi, - 83 Thesupplier shall advise the Compan’yby fax af least seven (7) days prior to the expected date of shlpment,
a ....the following particulars:- ,

. 83.1  Name of the vessel and of the shlppmo cormpany. .
_83.2. " Ageofthe vessel (which should be less than 20 years).
. 83.3. . Lloyds 100Al or equivalent classification of the vessel.
. " 834 . EID from Port of dispatch and ETA at Karachi
© 83.5. - FOB/C&F value of the consignment. -, - .- : :
The above information shiall also be transmitied to the Company‘s underwnters M. Natronal Insurance ]
" Corporation by fax No, 0092-21 9202779 and to the Company referring Pohcy No NIF /M/K/OP/002/73

9. Payment: L
9 1 "Payment of FOB/C&F prices ‘shall be made in'the cutrency of b1d through an nrevoca'ble letter of credrt ‘
(JJC) established in’ favor of the supplier, negotiable through the bank of their choice. Bidder shall indicate
. full name and address of the negotiating bank and the place at which they wish'to negotiate the letter of |
", credit. All bank charges outside Pakistan will be on supplier's account and all bank charges withiti Palistan
‘will be at Company's account. If conﬁrmed letter of credlt is requu'ed then charges for conﬁrmauon will be

on suppher’s account.

9.2 The supplier's request (s) for payment sha]l be made to the Company in writing as follows:
9.2.1 It shall be accompanied by an invoice describing. as appropriate, the goods delivered and the services
* " incurred and by shipping documents submitted pursuant to Clause 9.4 herebf and upon fulfillment of
other obligations stipulated in purchase order/coptract. .. S R
9 22 Against shipping documents on arrival of ordered material at consrgnee destination. Badder (s)will
. haveto clearly mennon. if they wish to opt for this mode of payment

9, 3 The letter Ofcreglg,tn,ﬁ,hall be,ayailblé pon prisenting,the ibIIOWmvdocun1Ents to-thie- negonanng -ban'k' it s ‘“*‘3‘

‘,..,’,-‘.,, mn st AT A T A T TS XA o)

. WIthm 15 days of the dawe of the bill of ladmg coverjng shlpmem of each conéigriment; AR
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SSGC

9.3.1-- Invoice

: . ~-=s 4 copies
9.32-  Packing list ' wems' 4 cOpieS
.9.33-  Bill of lading " freight to be paid by consignee e 3 originals &
. at destination” evidencing shipment in terms ' ' 6 non-negotiable
of the purchase order to Karachi-Pakistan made capies. _
out to order in the name of Co.'s bank, Notify
party Sui Southern Gas Company Ltd., 4 : ST
9.34- . Certificate of Origin (Verified/ Endorsed by Chamber of Commerce ) . 2 capies
93.5- Manufacturers test certificate/ ' - " 2copies Inspection report.

9.4 Without prejudice to the suppliel’é responsibility for providing documents mentioned as at9.3.1 10 9.3.5

above to bank, the supplier shall forward the following non-negotizble documents directly to Company
jmmediately after shipment so as to reach the Compan;

y at least 15 days prior to the arrival of the vessel at
Karachi port. . - : S .
941 -Invoice . - C . - ‘ - 6 copies -
942  -BillofLading , o wes  Gcopies
943 -Packing List * . s 6 copies
944 ~Certificate of Origin (Verified /Endorsed by Chamber of Commerce) ... 2 copies* ..
945 ~Manufacturers Test Certificate/ o0 . 2 copies

' Inspection Report.

9.4.6 The invoice to be exactly as per'order/conn'act. Any deviation which render or cause the compémy to

pay demurrage or any other charges with respect to clearance/handling etc. will be borne by the '
supplier. -+ .

fg; 95 No payment hereunder shall be deemed to be accepted by the Company of the goéds coveregd ﬁy
N such payment nor release the supplier from responsibility thereof under the terms of the purchase
order/contract. . 4

9.6 If the Company is compelled to pay demurrage or storage charges or incurs any loss or suffers any

damage at Karachi Port on account of non-compliance by the supplier of above requirements, the
' "' Company shall be entitled at their sole discretion to recover the same amount from supplier. 3

£
10*" Termination of purchases order by supplier: I3

. P
# 101 !The supplier shall have the right to terminate the contract/purchase order if:- A
- 10,11 The Contpany fails to establish the letter of credit within the stipulated period as required under clause
9.1 hereof after the supplier has made compliance with the provisions of clause 6.

10.1.2 The Company becomes bankrupt or insolvent or makes an assignment for the benefit of its creditors.

10.1.3 The Company is in default and breach of its obligation and liabilities under the contract/purchase
order. - ) : ' .

n Installation/Commissioning/Fraining:

If installation/commissioning and training is required, the charges will be ﬁai_d in Pak Rupee and will be
subject to deduction of all local duty and taxes (as applicable). . . : .

12 - Vehicle (s) supplie& by foreign manufacturer / principal:

. 12.1 In case of supply of any type of vehicle (s)/ earth moving vehicle (s) by the foreign principal / manufacturer,
" After clearance of vehicle from the custom, the local agent of thé foreign supplier / manufacturer / principal
will be completely responsible to get the vehicle (s) registered through Excise Department Government of

Sindh and provide Original Registration book / Original Registration Invoice / Tax payment receipt / other
related documents & provide the vehicle () number plate (s) to SSGC. Registration fee will be reimbursed

by SSGC subject to submission of Government of Sindh Excise Department receipt.

12.2 The bidder / supplier shall quotk only those vehicle (s) / which fully comply to Pakistani environment ahd-

can operate in Pakistan. The bidder should ensure that vehicle (s) consumable i.e (fuel/oil & lubricant/
spares) are easily available in Pakistan. ‘ T

96’41}:\«»%"'/» .
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R On Non Judlcial Stamp Paper of Rs 50/~ (Flfty) Per 100 000
: e ' Format of Bxd Bond Guarantee e

< e i 7. . BANKGUARANIEE NO.oooeo.oeriecmemeusiommenecens

T ' DATE OF ISSUE......c-ecremecetmcrerennmmcneeneeeaane .
. ' S _ ' Lo DATE OFEXP]RY....................................--.-.
o e L AMOUNT
General Manager (Proeurement)
Sui Southern gas Company Lumted, .
ST. 4/B, Block-14, - - | g - )
.Julshan-e-Iqbal, - . T
Sir Shah SulemanRoad, _ T L
Sear Sirs, C e S
‘ . 'Bid Bond Bank Guarantee :
11 COSIAEration ofM/S.crmmorerrssess, - veeenen . eesenesnnsinnnn hETCInAREr Called the Bidder

13ving submitted the ac00mpanymg b1d & in conmderatwn of value recéived from Bldder we hereby agree and
indertake as follows: - . . .

To make uncondmonal payment of Rs..... weteranesinemnananeses upon' your written demand without further
 recourse, question or reference to the. Bidder or any other person. in the event of withdrawal of the aforesaid
bid by the Bidder before the .end..of the. period. specxﬁed in the bid after the opening of the
same for the validity thereof or if no such period to be spem.ﬁed within 90 days (150 days in case of Smgle. Stage Two
" sy -:,&» Envelope ‘bidding -procedure) after;said  opehitig and or in'the ‘eVent that the. Bidder shall' within the period
¢ specified, therefore or if no period specified within 15days after the prescribed forms-are presentedto the -
- 'Bidder for signature the Bidder shall fail fo execute such further contractual documents if any, as may be
required by the terms of the bid as accepted or on the Bidder fallure to gwe the reqms1te Performance Bond as
may be required for ﬂ1e fulfillment of resulnng contract. -

#ed b

o

’.!

“To accept written m’amatmn (s) from you as conclusxve and su.fﬁclent evxdence of the existesice of a defanlt L
of non-comphance as, aforesaid on the part of Bidder and to make payment accordingly within 03 days of the :
receipt.of the written mtlmatlon. '

No grant of tlme or other mdulgence to, or composmon or arrangement with the Bidder in respect of the . . . o
- -aforesaid Bid with or without roticé to us shall in’ any manner, dxscharge or otherw1se, however, effect th1s e
Guarantee and ouf llabﬂmes & comnutments hereunder' o P

P o e e P . O S
[ ’ N

.' ThlS Guarantee shall be bmdmg on s and our successors m interest and shall be mevocable.

oursfaithfully, o '_ N B

stamp and s1gnature of thc xssumg bank) s o

S s rtin e w,-m . ey i & ;l_n.ww ety - nuqmu\ .eue.um(..w bt e e
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On Non Judicial Stamp Paper of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

.

BANK GUARANTEE NO..-vvvvrree s eom e

"DATE OFISSUE-..-.coeeceesene corcenommmreeneeocmeiines

. DATEOFEXPIRY...-...--..-.........--..................

.. L  AMOUNT....cceermrnien s nmemecn e s erennenmm s ceeneces

General Manager (Procurement)

Sui Southern gds Company lexted,

ST. 4/B, Blotk-14, _ , S
Gulshan—e—lqbal, . :

Sir Shah Suleman Road, : T
Karachi. S : : gy T

Dear Sirs,

In The Sum ofRs....... toeeeneeno AcCOUDLE .
To You in Karachi under the Purchase ‘ o

In consideration of your havmg placed Purchase Order No

dateds.... - On Mis called Stpplier and in
consideration for value, received from Supplier, we hereby agree and undertake as under:
1. .

To make unconditional payments to you from time to time as called upon or make an unconditional

payments Rs............ioceun...... Being Ten Percent (10%), of the value of the Purchase Order price '

mentioned in the sald Purchase Order, on your written demand(s) without further resource, quesnon or'
: reference to Supplier or any other person, in the event of default or non-performance and / or mon-
<, . N

" s ﬁﬂﬁl]ment by Supplier of his obligations liabilities & respon51b1ht1es under and in pursuance’ Yof the salll’
' Pm:cbase Order of whxch you shall be the sole Judge

2. To accept written intimation from you as conclusxve and sufficient evidence of the existence of a default or
breach as aforesaid on the part of Suppher and t0 make payment accordingly within 3 (three) days of
recelpt thereof i _

3. . To keep this guarantee in full force ﬁ'om the date hereof as spec1ﬁed in General or Special terms &
‘conditions. .

4, ‘ That on grant of time or other mdulgence to amendmcnt in the terms of the purchase order by agreement

i with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase
Order with or without notice to us, shall in any mannet discharge or otherwise, however, affect this
Guarantee and our liabilities and comn‘utments there under. -

5, This Guarantee shall be binding on us and our successors in interest and shall be irrecoverable.

8. This Guarantee shall not be affected by any change in the constitution of the Guarantor Bank or the
constltut:on Of M/S oiirecccnesiveececnriesnnen s the Suppher

~ 3 " )
Yours faithflly, o :

(stamp and signature of the issuing bank) . ’ ’

19{Puage - . -

i
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' * (Format of Declaration) .
Genéral Manager (Procurement) . ; ' .
Sui Southern gas Company Limited, . , . P R S ‘ )
ST. 4/B, Block-14, Gulshan-e-Igbal, . . T SRR - ;
Sir Shah Suleman Road, Karachi. - ' o o S AT '
Dear Sir, ) o C . o )
Declaration

. (the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern Gas Company

 Limited or any administrative subdivision or agency thereof of any other entity owned or controlled by it (SSGC) . Lo
though any corrupt business practice. o o B : o -

Without limiting the generality of the foregoing, (the Seller/Supplier) represents and warrants that it has fully
declared the brokerage, commission fees etc. paid or payable to anyene and not given or agreed to-give and shall not
to give .or agree to give to anyone within or outside Pakistan either directly or indirectly through any natural or
juridical person, including its affiliate, agent, associate, broker, consultant, director, promoter, shareholder, sponsor
or subsidiary, any commission, gratification, bribe, finder's fee or kickback, whether described as consultation fee or
otherwise, with the object of obtaining or inducing the procurement of & contract, right, interest, privilege or other
obligation of benefit in whatsoever form from SSGC, except that which has been expressly declared pursuant hereto.

(The Seller/Supplier) certifies that it has made and will make full disclosure of all agreements and arrai:éements
with all persons in Tespect of or related to the transaction with SSGC and has not taken any action or will not take
any action in circumvent the above declaration, representation or warranty. - : :

" (The Seller/Supplier) accepts full responsibility and strict liability for making any false declaration, not making full .
. disclosure, misrepresenting facts or taking any action likely to defeat the purpose of this declaration, representation . .. .
any warranty. It agrees that any contract, right interest, privilege or other obli gation or benefit obtained or proctred B
as sforesaid shall, without prejudice to any.other rights and remedies available to SSGC under any law, ontract of R

,
con Mo e
H

other instrument, be voidable at the option of 88GC. .

Notwithistanding any rights and remedies exercised by, SSGC in this regard, (The Seller/Supplier) agree to indemnify
. 88GC for any loss or damage incurred by it on account of its corrupt business practices and further pay
. compensation to SSGC.in an amount equivalent to ten times the sum of any commission, gratification, bribe,
. finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose of obtaining or inducing the
procurement of any contract, right, interest, privilege or other obligation or benefit in whatsoever. form from SSGC. -

‘Yoursfaithfulls;, - S o AT

- Signature & Stamp (The seller/supplier) I e o Lo o i
Note: .. Pt . L : S -t
1: The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase '
: . Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / letter of intent of a total o E
' “value of Rs. 10,000,000/~ (Ten mtillion) or above. ' ‘ o ‘ . C
2. Please note that submitting the deglaration is a mandatory requirement. ‘ T : . |

‘o
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. : ' Section-2
" Tender Enquiry No. SSGC/FP/. _ B
Special Conditions of Tender Document

Note: Incase ofany conflict between Special Condition's of Tender Document and any other terms & condmons;

1.
i)

5.

" d)
-9

‘the Special Conditions of Tender Document will govern / prevall _
Warrantv ! Guarantee Coverage !

The successful bidder / supplier guarantee that the goods supphed against abovc tendcr enquiry are in all respect in
accordance with the, tender specifications & Purchase Order and that material used are in accordance with the latest

approved sténdards and are of good workmanship / quality. Any itém or part of item if found to be substandard or not
meeting the specified criteria as per pre-shiprent / post shipment inspection report, than in such as event the Supplier
/ Bidder hereby warrants and undertake to replace the same on Duty Delivery Paid (DDP) basis (INCOTERMS 2010)
i.e. free of all cost including but not limited to transportation, taxes and levies. In case successful bidder / supplier
failure to replace the defective item /remove the defect(s) free of cost within the period specified by the Purchaser, the

successful bidder/ supplier will reﬁmd the rclevant cost mcludmg all other-expenses incurred by the purchaser in this
regatd. .

The successful bidder / supphcr must confirm. that the warranty for no-consumable items will remain valid for 18

fnonths and for consumeable items (i.e. Chemical, Battcry ete.) will remmn vahd for 6 Months after the goods have
been succcssﬁﬂly delivered or oommlssmncd. .

Itis mandatory that the successful bidder / supphcr will submlt the aﬁachcd undertakmg at Annexure-II, duly ﬁlled, ;
signed & stamped. -

In case where performance bank guarantee is not applicable, the supplier shall conﬁrm that all supplied goods under

the contract/ purchase order arenew, unused, of most recent or current models and incorporate all recent lmprovemcnts
in design and goods unless and otherwise provided in the contractl purchase order.

The Warranty Undertakmg being provided by the local agent of the successful bidder (Pnnmpal) is reqmrcd ta be
submitted at least on Rs,200/- Non-judicial Stamp paper and shoutd be duly notarized / attested. Inthe event when this
Warranty Undertaking is being submitted by the principal who is overseas resident in that case the same would required
to be notarized by the notary public and duly attested by the Pakistan Embassy or ngh Commission in that particular

Junsdlchml. Needless, to mention that in both cases the Warranty Undertaking wﬂl be executed by the duty authonzc&
representative of the local agcnt or the pnncxpal as the case may be.

- Bid Security:

a) Bid bond submission (2%) of the bld amount as mentloned in the clause 1.1 &2 of Additionat Terms for tendcr
on F.Q.B/C&F basis & 9 of General Terms & Conditions, to be treated as null & void, however, other contents
of clause 1.1 & 2 of Additional Terms for ténder on F.0.B/C&F basis & 9 of General Terms & Condmons will
remain unchanged. The submission of fixed amount of Bid security is appea.rmg in the Price Schedulc/BoQ

b) All the bidders are advised to furnish fixed bid security’ amount in Pak Rs. Or US$ appcarmg m pnce

schedule/BoQ.failing which their bid will be rejected.

Incase the bidder submit bid in the currency other than Pak Rs. Or US $ thclr bid bond shall be eqmvalent after -

the conversion to the amount of fixed bid bond given in Pak Rs. Or US$.as. me.nt:oncd in Price Schedulc/BOQ

The exchange rate (issued by the Treasury Management Group of the Natxonal Bank of Pakistan or the State

Bank of Pakistan selling rate) prevailing at the time of bid opening date will be applicable.

The submission of fixed amount of bid security is also mandatory. for all the bids valuing Rs.500, 000/- or less.

The word lowest bidder or the lowest evaluated bid has been substituted to read as most advantngeous bid.

Sub-clause 9.2 of the General Terms & Condmons to be treated as null & void, howcvcr, other contents  of
- clause 9 will remiain unchanged. :

c)

°)

Method For Submission of gid Bond{Under S!ngle Stage Two Envelope Bidding Procedure). ’
In case-of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Tetms & Conditions
and Clause# 02 of Additional Terms for tenders on FOB/ C&F basis to be placed in the Technical Proposal. However,

if the bid bond is placed in the Financial proposat will also be considered. Wlthout subnnssmn of bid bond(clther in
Techneial proposal or Fmancxal proposal) the bid will be rejected, -

' Bid Validi ng:

All offers shall remain valid up to 120 days from the date of opening of blds and bxd bond shall remain vahd for 150
days.

Evaluatlon Criteria and Compagson of Bids '

In atcordance .with SRO 827 (1) / 2001 bidders tendering for Engmeenng goods produced in Paklstan and, those

Enginecnng goods specified in CGO-11 and emendments thereof by the Central Board of Revenue or Bngmcenng

Development Board. The successful bidder shall be accorded a Price preference in n'xpees uptoa spec1ﬁc percentage

(in proportion to the value addition) of the lowest quoted landed cost of an item of foreign origin with similar
specifications as mcntlonad in the tenders
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) Prov1dedthat'- R ‘ s S S
. (a) The saving in forexgn cxehange i not less than the amount of price prefercnce : T
() .. Itisensured thatin each case of sich preference, the total import requirements for pmducmg the supphcs, PR
* tendered for locally manufactured items has been duly indicated by the bidders. s

i) " Price preference shall be allowed as under:= . . :

' " (a) Haying minimum of twenty percent value addmon through mdlgcnous manufaotunng, pncc preference shall be :
b B i by SRR e »mﬂm _
\ - . ‘Having over twenty percent and up to thirty peroent value addmon through mdl genous manufacturmg, pnce
. ) + preference shall be twenty percent, and . ‘

b (c) - Havingover thirty percent value addition through indi genous manufactunng. pncc preferencc shall bc twenty

T five percent. © -,
- iil) . For the above purpose, we wﬂl rcqmre a complete breakdown of cx—factory prlce for goods manufacmred in Paklstan, :
LR Any offer not eccompanied with this cost breakdown will not be allowed to receive the above price preference. R

iv) I Benefit of SRO 827 (1)/2001 shall be accorded to only those local manufacturers who are cngaged inthe manufactuﬁng S
'} ‘ofgoods spcclﬁcd in CGO - 11 of 2007 or its latest version or as certified by the EDB..
However in case of offer on FOB basis, the landed cost to be determined in accordance with the following ontena be
“taken for evaluation in caseof Infernational bidders, énd shall be taken for the purpose of comparison with the price
guoted by local manufacturers, who shall also be accorded the price preference in terms of SRO 827 (1y2001. The .
landed cost determined in accordance with the afore said criteria shall be taken for bid evaluation In case of
international bidders, and shall be taken for the purpose of comparison with the price quoted bythelocal - - -’
. mapufacturex‘s. Example of landed cost fo: evaluatlon of the mternatxonal hldders is given here under'

EXAMPLE - '
. S. No Cost Companents for computmg landmg cost of lmported .
« | 5 7% | Engineering goods in terms of S.R.O 827 (1)/2001 in Pak Rupees. ' - . 1
i. FOB Value. . e ©
ii. .| SeaFreight (Actual quoted by the bidder on thc basxs of PNSC rates, which shall be announced by the bidder at the
g time of opening of the bid).
" i, "C&F value (i + if).-(CFR value). i )
iv. Insurehce @ 1% of C&F Valuggwin at-ifi above ’
V. *CIF value (iii + iv).
vi. - | Handling Charges @ 1 % of CIF Valm at v above.
N vil. Tmport Value (v'+ vi) for the purposes of levying Customs Duty. :
ol i, Customns Duty at appliceble rate, whxch shall be calculated on thc 1mport value given at vii above.
ix. Duty Paid Value.
X. Sales Tax at applicable rate, whlch shall be calculated on the duty pald valve gwen at ix above. .
Duty & Saleg Tax paid value (ix+x). - ' ]
a1 xii. ‘Withholding Tax at applicable rate, which shall bc calculatcd on duty and sales ta.x pald valﬁgwen att xi above.A
BN E L.C Charge@® 0.25% of FOB Valus given at i above. .

I

-

%

R T . Clearing Charges @ 0.25% of C&F Value: given. atii above. ot TR R LR AL S
H[xv. . ]*SED at applicable rate, Which shall be calculated on 1he 1mport value given at vii above to be taken as ml as xt
- "1 stands withdrawn. - , X
xvi. Provincial Infrastrocture Cess (at appllcable rate) on %agc of lmport value gwen at vii

- xvil. KPT Wharfage @ Rs.140 per cubic meter or the prevailing rate. .
xviii. Cranage Loadmgéc Other Charges@ 0.25% of C&F Value given at iii above.

Xix. Inland Transportanon Charges from Port to Cotiting F actory (From Port of final destmatlon in case of products .

. other than pipes, where coating is not réquired). .
XX Cost of imported engineering goods (xi to xix). ’ ' -
xxi. LESS: Handling Charges teken at Sr. No. vi (Notional Value taken for calculating assessed value for purpose of ol "

calculating custom duty, sales tax and thhholdm&tax by the customs authonty)
i LESS: Sales fax taken at x above: (Adjustable as output tax). .
© Ixxiii, LESS: With Holding Tax. (Adjustable against final asscssed tax)

Xxiv. Total deductions (xxi + xxii + xxiii)
XXV, Net cost of imported engineering goods (xx minus xxlv)

) v) ) ‘Forexgn bidders are essentially required to submit lctter of PNSC fOr ocean frm ght transportatxon rate for brmk bulk/hedges
- . " fromtheir local agent. - , ‘
vi) _Please indicate approxtmate shippmg specification, i.e. weight and mcasuremertts of the packages/bundles and also total

. gross weight (in terms of metric tons), and total gross volume (in terms of cubic meters) of each consignment ‘'separately.

vii) . For evaluation of bids customs duty, taxes and all other charges prevailing on the date of public opcmng of bids willbe .
. sed, whére applicable. . .. .°
. viii), - For the purpose of price comparison and cvaluatxon of blds, ﬁnancml charges w111 also be added to arnvcat a landed cost, ',"

" . which will mtcr-alxa mcludc, mark up and L/C opemng charges eto, . 3 : -

ed

Lo twa ne A4 .
S T et taer b 4

VPRI 3 e l-w-b-, ny—nm—a»m#- S NP -rw‘;rg“ M\M ~'|Alf,~mi'a.-:-.‘:‘\!‘!g »{J:,i..&-;-#np.C;.x.n‘g.ix‘-.\.»»siws'nww /
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ix)

‘0

xi)

7.

10,

11.

15.

16.

17.

I3,

_Bank detsils shall be mentioned by the bidders for the purpose of opening LC/Payment. !

L T

, 1
lf the local manufacmrcr becomes the lovest evaluated bxddcr aﬁer Price Preference, order will be placed at the price”

- (landed Cost) quoted by the lowest evaluated international bidder, In case the local bidder does not ‘acéede to the request

of SSGCL for bestnegotiated rates at par with those received from International bidder for particular xtcm(s) then, the order
will be placed on the lowest evaluated international bidder.

"Price Preference” shall not be in"Value Temms" it should ohly be for the sake gf reference for compdrison purposes (local
& foreign bids).

4
MML__WM
3?: lreqmrcd to be submitted by the Successful Bidder on their letter heads after issuance of PurchasqOrder (PO) of Lctter
Qf intent (LOT) for the value of Rs.10,000,000/- (Ten Miljion) or above in case of local bidder and Uss$ 100, 000 ‘& ahove
in case of foreign bidder.
Subm;ssmn the dcclaratlon as at ANNEXURE-C isa mandatory reqmrcment for successful bidder. ;

in_case the order value exceeds US$100.000 ezgcept serewed pipe fitting tenders. y

“The successful Bidder shall provide the revenue stamps and copy of challan, of value at the rate of twenry Five (25)

paisaper every Hundred Rupeés or part thereof of the amount of the purchase order, or at the prevailing rate as specified
by the Governinent of Province of Sindh.” Further as per Government of Sindh Board of Revenue notiflcation
NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all ]udlaalnnd non-judicial stamp paper of the denomination
of .rupee five hundred and above shall be exclusively on e-stamp. -

Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantes) will be made on Non-Judzcml .s'ramp paper at the
prevalling rate as specified by the respective Provinces. Further the bidder/contractor submitting the Bid Bond
guarintee/Performance Bond guarantee being prepared by the Siate Bank's schedule banks should etsure, that there

should be no deletion/insertion/alteration/modification of any terms in the Bid Bond/PBG guaraniee format as gﬁkn inthe
tender docurment or else bid will be liable for rejection.

“Original counter slip of token which is issued with ongmal tender docrement to be attached on the TOP of envelnpe at
the timz of bid submission.”

. Canceflation of Purchase Order

In case the supplier fails to deliver the material within the specified delivery schedule as given'in me:hasc ordcr ®. 0. ).
and maimum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order; the Purchase Qrder
.will betreated avtomatically as cancelled at supplier’s sole risk & cost. However, for the sake of clarity llquxdmedﬂmagcs

) (Clause-27 of General Terms Conditions) and Default by Supplir (Clause-28 of General Terms Condmons) will be treatcd

as given in the General Terms & Conditions of the tcnder documents. . b
Correct Postal Address T C3
Bidders are essentially required to provide coorect and latest postal, e-mail & web addresses, phone/ccll/fax numbers at,

the time of puichese of tender documients for effective and timely communication, failing which in event of any.pon-~
delivery of information / communication the procuring agenicy will be considered as nonsresponsive. 52

In case the local agent requires to offer bid from more than one principal / Manufacturer, it is mandaiory to purchasc

separate tender document for each principal /- Manufacturer, fajling which the bid submitted with the ongmal tendcr
document will only be accepted and the bid with photocopy of tender document will be rejected.

Blacklisting Mechanism of Suppliers and Contractors and their Local Agent: . ’
Black listing mechanism is attached separately in the tender documents which will become an mtegral part of Tender

Documents and now be followed / erforced in true lerter & sprit and supersede the Black hsting terms os mentioned i in’
the General Terms & Condzuons. .

TINY -

The Successful Contractor(s) / Supplier(s)/ Consultant(s) shall submit a capy of Professional Tax Certg‘icate with their
Invoices / Bills failing which the payment will not be released.

A_uthenﬂcatlons of Performa Invoice /Authority Letter and other documents by the Pnncxgal / Mnnufacturer .
The Authentication of Authority Letter and Performa Invoice will be obtained fom the Principal / Manufacturer es and .

when required. If the authentication not received w1thm the stlpulated time frame the bid will be liable for rejection and the
Bid Bond /. Eamcst Money will be encashed, )

Bid Bond & PBG (Performance Bank Guarantee) tor Proprietary Tender

. Incase of proprictary Tenders, the Bid Bond & Performance Bank Guarantee (PBG) are not required/ Applzcable.

Any Bldder who change / amend the BOQ / Price Schedule (description / Bid Form, Quantity, UOM etc.) will render
the bid as conditional bid and will be liable for refection,

... Delivery Schedule will commence after the opening of Letter of Credit (LC). In case the bidder does not submxt the

performance bond as specified, the delivery time of goods shall be deemed to have commenced 10 days (15 days in case

:" of import) from the issuance of letter of intent / prchase order. The proceeds of the performance bond shall be payable

to the Company as compensation for any loss resulting from tlze supplier's failure to complete iis work um?er the
purchase order/contract,

Tn the event of release of Performance Bank Gurante (PBG) after its encashment, the amount of the PBG to be
released will be converted in Pak Rupees at the exchange rate prevallmg nt the tlme of encashnient. The amount so
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.' converted wﬂl be released in Pak Rupee (PKR) toihe fore:gn bidder or to thexr local agent duly authonzed by the ‘ B

1 . foreign pnncxpal

~:£' 2% SSGC will not pay invoicés if they are turned in after 6 months of work comp]etlon ! matenal del

2. As per FBR Regulations Reft C.No4 (24) IT- Budget/2021-142150-R, Dated: 23" September 2021 to make the paymem‘ H N
- online. Therefore, all the local manufacturers are required to provide their only one Bank Account number (IBAN mumber) R
on the FORM-X' pttached duly signed & )
qh?}ﬁzﬁz?e‘pw%mfamrioﬁi%%*-
. It is mandatory for the bidders to follow all the
addition/ deletion/amendment and submit the bid accordingly.
not fo give their own terris and conditions as it tantamount tovwa
conditions will not be considered and the Purchase 0

¢ tenderterms and cond:tmns.

24. Payment:

The suppher ‘after de!lvery of goods and :ts acceptance shall
* containing following information i.e:

& .
. v

e terms and condmons gwen in the tender documents w1thont any

Therefore, in this context, the hidders aré requested - .
rds the conditional bid, Otherwxse theit termsand -+ 0 T
rder / Contract will be awarded based on- only as per' 8 SSGC VA

subhit ioiroice to Finance Depa rtment o'f the 4Cbmpnny, .

[nat changeab{g £ rall

"‘:‘ ST ﬂ‘/;’«\z«rh...

"\ A ...'. T ot :
wered S e

oL

AT

4
oo fap u
P ,41,"3‘;,_‘&?”1,, 2 Iﬂd

..'; .

.‘ .

(a) Purchase order No. & date | (b) Items [(c) Quantity - | (d) Price

I(e) Ihvoieevalue - ,— 5 - oy

"I (f) Point of delivery

(¢) Delivery challan indicating delivery date, etc.

(h) Supplier(s) are required to
Annex "I (whichever apphcable) in which Sales Tax (of relevant S

submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
ales Tax mvoxce) is- pasd B

25. Joint Ventures-

" In the event that the b1dder is bxddmg asa Joznt Venture,
executed by the parties to the Joint Venture to be submitted w
undertzking to be Jomtly and severally liable for g1l liabilities ari
- The, Jojnt Venture agreement of the parties must specify share of each partner and name 'of the lead partner along with .

* their rchsf.ranori wlth the FBR, SST and BST as the case may be fmlure to speclfy these two narranons the Jomt venture

‘Payment will be made wnthm 30 days of completmn of stated requlrements. .

agrcement will nét bc entertained.

. 26 In case the insurance polzcy submitted by the contractar is exptre
_ the user department to coqrdinate with the comractor to get it renew

completed/commzmoned.

In case the job is not completed within the given tzme as per te
contractar expires, the contractor is liable to get this insurance policy renewe
job is campleted / cammzssioned as per tender terms failing which the contractor will be
~27. Bidders can quote their rates on both i.e. Price ‘Schedule as well as Bill of Quantity (BoQ). -

Ve e

28 . Company re..verve the right to award the Purchase Order/LOI to the most advantageous bia'der

:

the Company "will requxre ‘the’ ]Olﬂt venture ag;eemmf duly
ith the bid. The joint venture parties shall also furnish an )
sing out of obligation under the Purchase Order / Contract. e

d durmg the executzan of job ir s the respom'ibllity qf
ed/updated tiII the, pertod the Jjob: is

nider terms and ihe insurance poIir.y submztted by the
d/updated immediately till the period of the
respons'ible for any Ioss to SSGC.

29, <As per SRO 592(!)/2022 of PPRA Regulanons, far Procurement Contracts/Purchase Orders worth of Rs. 50
- 'm:[hon and above, bldders/rantroctors ore reqmred to submit the Beneﬂclo
'Procurement Contracts/Purchase Orders {Annexure-l) '

'30. . Incase quoted item(s) Jalls under SRO No. 604 (see attachment) ie. Solar Power .Syste

| Owner’s Infarmatwn _far Pubhc

m, PV Modzde/CeIls and aIIied

accessorzes/paﬂs/spares etc. - then in that case supplier Is responsible to fully comply stated SRO and Yo arrange, provide

" and bear all assoclated costs  for all necessary test reports, certificates, pre

-shipment inspectlon reports, dther documents

ete. (as mentiored in SRO). Further, Pre-Shipment In.spectian should be ﬁ'om approved compames as mentioned in
Appendsx H of Import Policy Order (see attachmeny). - -/ =7 . : “ A

31 Fixed Bid Security - Alternatlve Bid
. " A bidder cannot submlt two blds/offers with a single fixed bld security/pay

: . btds/offers wlth separate ﬁxed bid secunty/pay urder can be accepted famng whlch the blds will be Hablefor Co
i relection In case the bldder quote different make/brands/model that Wl" also be cons\dered as an Altemative ’ :
* bid/offer and’ requlre to submit separate Bid bond for each make/brand/model - ) '

PO

'..‘~'

*,.

order. However, the altemative

...a

32, Bidder will be blacklisted and henceforth cross debarred for participafing in. respechve category of Pubhc - '

S Prqcmement proceedings for a period of (not more than) six m

onths, if fail to gbide with a bid secmng

- -declaration (which is an. integral part of tender document), however, w1thout mdulgmg n con'upt and ﬁaudulent :

o practlces, if in breach of obligation(s) under the Bid conditions: .
g the penod of bld vahdtty as specxﬁed in the tender .

: terms R

R Y

~l LI T

] ’ o -' . * -'- Ve

» : ’ ..
-ﬁ“ "‘?‘-’1' oy r"’J"Z"'r""".‘;-rq)I?:ﬂ—frer;\ R v;‘n-,x,‘ -:"8.
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34.

. 35,

T OB

b) Having been natified of the acceptance of bid by procurmg agency during the period of bid validity (1) failure

to sign the contract or accept purchase order (ii) fail or refuse to furmsh the performance security or to comply
swith any other condition as mentioned in the tender docurrient, ’

. 33, The term “Call Deposit Receipt” mentioned in clause # 09 (Bid Bond) of General Terms & Conditions and in,

clause # 02 (Bid Bond) of Additional Terms for Tenders on F.O.B & C&F basis be treated as null & véid.
Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the same shall only
be applicable not exceeding 15% of the original procurcment for the same items as given in the BOQ for package

basis, I case the requirement is on item wise basis (not package basis) then not exceeding 15% of the ongmal
Procm-ement for the same items (on item wise basis) as given in the BOQ. -

Lots In case when the tender is floated on LOT besis, following clauses to be applied:

“a) The bxdder(s) are essentially } mandatorily reqmred to submit fixed bid bond as mentioned in the bid

36."

31

3. .

39. - "Purchase order value mentioned in the clause # 6 of sub-clause # 6.1 (Performance Bond) of Additional Terms

<& for Tenders on FOB/C&F basis (Section-1A) to beread as US $ 10,000 instead of US $ 25000. However, other '

_ contents of clause & sub-clauses of 6 (Performance Bond) of Additional Terms for tender on F.O. B/C&F basis’
* will remain unchanged.

. Redressal of Gnevances And Settlement of Disputes: - ) L .

w;i..

‘353;".

41.

form/BOQ/Invitation to Bid. Separate fixed bid bond to be submitted against each individual LOT and its-
validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately Each LOT willbe awarded sepamtely

~ For open competmve bidding if the most advantageous bldder is new local manufacturer, 10% mal orderwillbe -

placed and remaining 90% order will be awarded to the next most advantageous bidder'at their own quoted rates.

Subsequent to the issuance of Purchase Order/LOI, successful bidder has to submit 10% Performance Bank
Guarantee of the Purchase Order/LOI value unless & untill specified in the Tender Documents. Clause# 16 1.5
mehtioned in General Terms & Conditions to be treated as null & void. .
Where the Pre-shipment inspection is applicable and incase of pamal shipment is required by the bidder the cost
of  thie 1* Pre-shipment inspection will be: borne by, SSGC, whereas, cost of the 3“1 Party inspéction for the
remaining shipment(s) will be borne by the bidder/manufacturer.

Any blddcr feelmg aggrieved by any act of the procuring agency ‘after the submission of his bld may,
lodge 4 written complaint conceming his grievances within seven days of announcement of the technical

ev'lluatlon report and five days after issuance of final evaluation report. 5 e
s In'case the complamt is filed against the technial evaluation report, the GRC shall suspend the -
précurement proceedings.

In case, the complaint is filed after the issuance of final evaluation report, the complainant cannot raise
any objection on technical evaluation’ of the leport Provided that the complainant' may raise the

objection on any part of the final evaluatton report in case where single stage single envelope bidding .
procedue is adopted. -

The-sub clauses 33.2, 33.4 & 33.5 of clause 33 of General Terms & Conditions to be treated as null & void.
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e e [T=O PAKISTAN, EXTRA., MAY 14,2022 PART Il
‘ o - | o ) | ANN-Exygé:l
_ Dédlaration of Ulimate 'ééneﬂciar Ow'ne'rs Information for~l'=ublié'F‘rocqrén‘1ent Contracts. - 2 .
"' 1 . Name R ' - 3'--:.‘;, : , R R S ‘
: a 2 . .f-"al;heg"_s'.l\lame'lSpouge“sjN‘arp_e" - ! .
-3. ' C;QICI-NICOPIF:asspon No. . i
4" Nationsity ‘
- 5.2 Residential a'ldd'r?ss'_ ' \ ‘ '
. Emdlagess o N e
. 7: " Dae onwhlch shareholdmg, control or interest gequired n the"Busir;esls:
- . B ' In czseof 'il;d{}ed s%érehc;lé'in'g.. t:émtrol :or' inter;'ast being exercisec‘j through iﬁtﬁrme_&!éry
_ S rd, ZOMPaENiES, entries or pther legal persans or legal amangemerits In the chain of Gwnership or’
o B G ﬂcon’grpl. fol}qvg_ing additicnal parﬁculars.to be provided: ~ - . : .
e S T 5 s 7‘1 - - ——
“Legal form - T Percentage of

(Company/Limiteq *
Liabifity Partnarship
lAssociaﬁpn of
. .Férson.s/Sir_lgle., .
.Member " :
- Corupany/Partnership®
| S fim/Iristed/Any other
SR £ - Indwidugl, Body, *
~ | .. Comporate'gobe

'l:':'h;ail Address

Hﬁsines.é-Add.res's L

N O PTS ¢ domnst
ax] e fr e L8necifie eibs] v B :
. ] :""',P',‘.d) .

Teev S

P L

sharehalding
* contral o ]
interest of BO
" inthe Lega -
" Persori or
. Legal
Arrangement

VTN et = -

Percentage of
shareholding,
Control or

Interest of -

Legal Person ) .

or Legal
Amangement In
the Company

. i
3

Lepal Person or

Identiy of
Natural Perstn
whe Ultimataly
. Ownsor .

Controls the.

Arrangement

25’ Name df Registering Authorily

ﬁéte t:r'f Incorporation./ Begislrallan w

. ta - ..
- R H " .
" - l .
8. lnforrhaﬁo'n about the Bodrd of Dire’ctqfs (detalls shall be provided regarding ng}nber of .
o0 .. -sharesinthe capital of the company as' sai opposite espective names). B

-

St Emeuremer, |
~hent,



Name snd .
- sumarne (in".
blnck Laﬁer’s

Husband‘sws‘ R

Occupation

>

infullof ©

the

registered

i pnnmple
“office -

address
fur g,

subscnbe

_Numnbers of
‘shares taken
- by cash
subscribers (in
figures and
words

. .., R
. ,.{g e ,,vl ~.t.-,'»~

.--., ®

Total numbers df shares taken un ﬁngres

and words)

Namd and sign

.nformaﬁoq mcxdenta! io 8r relevant to beneﬁc.al own=r( s)

ature'

(r-'erson auﬂ'mrized 10

w W

R
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. ANNEXURE.T]
P AL T2 1A T §
N~ .
“
- . . . AR R . .

C e WARRANTY UNDERTAKING -

- M. $uf Southers GasCo. Ind. .
8SGC House, Sir Shzh Suleman Road, ;

G w gt D GulshencEdgbel, Karaihd, 0 L L
' From__ ' ' (FIRM NAME)
it - . Tender Enquiry ﬂo. __Date
: * 1. Incase we stands asthe Iowest bidder and the order is placed on us against th cited tender enquiry,
) ‘we hereby guarantee that the goods supplied against above tender enquiry are in al} tespect in | -
- # -+ "accordance with the tender specifications and that materia] used are in actordance with the Jarest oy
_- .. approved standards and are of good workmanship / quality. Any item or part of item if found to be
AT : " substandard or not meetirig the specified criteria as per pre-shipment / post shipment inspection
.#. ., .7 Teport, than in such as event the Supplier heteby: warrants and undertake to replace the same on
i . .., DDP besis (INCOTERMS 2010) i.e..free of all cost including but not limited to transportation,
. :4 1":’-._," . v "'tai(es and ].EViCS. - L. L ' B . I - .
e i e -2—4111 tase of our failire to replace’thg 'de'f"aéiivjé item fretnove the 'd’efect(sj free of cost within the- -

.- period specified by the Purchaser, we will refund the relevant cost including a)l -other expenses

o incurrgdlby_ the pu;chas;r in this regard.

ps v

vae =t L)
.commissjoned.

. . Sionature

- Campany Stainp" '

X ‘3 This warfamy will reméin valid for 18 mquthé ‘after the goods have been 'succesg_f}ﬂly delivered or
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T P oo, [rrumber of Bidding process]
' Altemahve No.; [msert zdznry‘?cahan No xf lhrs isn Bu'I }ar an nltmnizve]
T e e T T L
PR . ‘.‘,~.. .-,:_.ﬁ‘ ey . .
e i) ‘?':?-».“.? iy e
; Wg. ﬂwmndermgneuf*zdedaz‘e that: o W* % o e
A SRR T “‘“‘l &"ﬁ& '

st'and*thz; ac:ccnImg to you:r condzhons, Buis mus“%_be S“Ppo rta d by B:d- :
el N ix At

lh . ?

[

AL ‘ L L TR
i % H?%_?,BL gku-’.‘t‘ Ve Wi "”’1:‘;@_ blacLh.s.ted a.nd hencefor&\ cr055 debaned Imr pa:gggpamg ST

;espéei;w J;;L gory of pul:zhc pro:urament proceedmps for,i penod oﬁ_ém:t more- r}mn) ,
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SUI SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM

1. BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) and the cﬁteﬁa for
Blacklisting of Suppliers and Contractors doing business with the SSGCs is reiterated hereafter to

eliminate unfair trade practices.

2. _SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Gas Company Limited (“SSGC”) until any clear instructions or guidelines are impacted by
the Government through Public Procurement Regulation Authority (PPRA), Pakistan Engineering
Coauncil (PEC) , or any other competent forum. The procedure shall also be applicable on the pre-
qualified firms. The procedure shall be applicable on any “Person”, which for the purposes of this
Mechanism shall inter alia include suppliers, bidders, contractors, consultants, firms, individuals, and
organizations transacting business with SSGC. Wherever any provision of this Mechanism shall be in
conflict with provisions of any applicable guidelines of donor agencies, or any other applicable Statute
/ Law or Rule enforced at the time in Pakistan, the provisions of such applicable guidelines, laws, or
rules shall prevail. This SOP shall become a part of the future Bidding Documents.

3. DEFINITION OF TERMS

‘3.1 "Appellate Authority" - Authority to Appeal against issuance of Blacklisting Order.

;3.2 "Appeal" - Right of firm/individual to lodge protest against the issuance of Blacklisting
-+ Order.

;33 "Procuring Agency" - Any department/division/factory/project exercising general and/or

“  administrative control over the unit.

3.4 "Blacklisting Order" - An administrative penalty disqualifying a firm/individual from
participating in procurement for a given period..

3.5 "Suspension" - The administrative penalty imposed for infractions committed during the
competitive bidding stage, whereby such fimms/individuals are prohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation" - A process of undertaking a project or contraét in accordance
with the contract documents. ’

3.7 "Termination of Contract" - Extinction of contract by reason or resolution or rescission
under applicable rules/regulations/laws arising from the default of the firms/individuals.

3.8 "Delist" - Removal of supplier/contractor from blacklisting.

3.9 “PC-Project Committee-” — A three-member committee comprising of User, Audit &
Procurement Deptt. to address the issue.

3.10 RPC-SSG’s Rights Protection Committee — To examine the justification of PC.

4. REASONS FOR BLACKLISTING

4.1 The following shall comprise the broad multilateral guidelines for blacklisting:
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4.1. I"Corrupt Practice" means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
procurement process or in coritract execution;

4.1.2 "Fraudulent Practice” means a misrepresentation or omission of facts in order to
influence a procurement process or the execution of a contract;

4.1.3 "Collusive Practice” means a scheme or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, non-competitive levels, and

4.1.4 "Coercive Practice" means harming or threatening to harm. du‘ectly or indirectly,
persons or their property to influence their participation in the procurement
process or affect the execution of a contract:

In addition to above, blacklisting of firms/individuals may be resorted to when the
charges are of serious nature, which include. but are not limited to the following:

42.1 Competitive Bidding Stage

During the competitive bidding stage, the Procuring Agency shall impose on bidders or
prospective bidders the penalty of Suspension from participating in the public bidding
process, without prejudice to the imposition of additional administrative sanctions as the
internal rules of .the agency may provide and/or further criminal prosecution. as provided

by applicable laws, for violations committed which include but are not limited to the
following;

i.  Submission of eligibility requirements containing false information or falmﬁed”
documents.

ii.  Submission of bids that contain false information or falsified documents, or the
concealment of such information in the bids in order to influence the outcome of
eligibility screening or any other stage of the public bidding.

iii. Submission of unauthorized or fake documents for pre-qualification/ tendering i.e.
without specific authorization from the principals/ manufacturers etc.

iv. Failure of the firm to provide authentic Warranty Undertaking and Performa
Invoice of the manufacturers / Principal / Trading house.

v.  Failure of the firm to submit specific authonty letter’ of the Original Equ1pment
Manufacturer (OEM) for participation in a particular tender; ,

vi. Unauthorized use of one's name, or .using the name of the name of another for
purpose of public bidding.

vii. Deviations from specifications and terms & conditions of the purchase-
order/contract.

viii. Withdrawal of a bid, or refusal to accept an award or refusal to perform the jobor
enter into contract with the government without justifiable cause, after he had been
adjudged as having submitted the Lowest Calculated Responsive Bid or nghest
Rated Responsive Bid.

ix. Refusal or failure to post the required performance security within the prescribed
time.

x.  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, or as may be spec1ﬁca11y prescribed, from receipt
of the request for clarification.

xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

xil. Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurement.
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In addition to the penalty of suspension, the bid security posted by the concerned bidder
or prospective bidder could also be forfeited / encashed. : :

4.2.2 Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract implementation stage, the procuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rules of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for violations committed which include but are not limited to the
following: .

i, Failure of the contractor, due solely to his fault or negligence, to mobilize and start work

or performance within the specified period in the Letter to Proceed.

ii. Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or failure by the contractor to comply with any written lawful -
instruction of the Procuring Agency or its representative(s) pursuant to the
implementation of the contract. For the procurement of infrastructure projects or
consultancy contracts, lawful instructions include but are not limited to the following:

a. Employment of competent technical personnel, competent engineers and/or work

© supervisors;

b. Provision of warning signs and barricades in accordance with approved plans and
specifications and contract provisions;

c. Stockpiling in proper places of all materials and removal from the project site of
waste and excess materials, including broken pavement and excavated debris in
accordance with approved plans and specifications and contract provisions;

d. Deployment of committed equipment, facilities, support staff and manpower; and

e. Renewal of the effectivity dates of the performance security after its expiration
during the course of contract implementation. ‘

f  Non-Performance of the supplier in respect of tender terms & conditions and the
delivery / supply of material.

iii. Assignment and subcontracting of the contract or any part thereof or substitution of
key personnel named in the proposal without prior written approval by the Procuring
Agency. : ,

iv, For the procurement of goods, unsatisfactory progress in the delivery of the goods by
the manufacturer, supplier or distributor arising from his fault or negligence and/or
unsatisfactory or inferior quality of goods, as may be provided in the contract.

v.  For the procurement of consulting services, poor performance by the consultant of his

_ services arising from his fault or negligence, any of the following acts by the consultant

shall be construed as poor performance: ‘

a. Defective design resulting in substantial corrective works in design and/or
construction; . '

b.  Failure to deliver critical outputs due to. consultant's fault or negligence;

c. Specifying materials which are inappropriate, substandard or way above

- acceptable standards; ’

d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key personnel in the prequalifying process or bid documents
of professionals that are not in actual employment of the bidder. ' :
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VL. For the procurement of 1nfrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works arising from his fault or
negligence.

vii. Willful or deliberate abandonment or non-performance of the project or contract

' by the contractor resulting to substantial breach thcreof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security posted by the contractor could -
also be forfeited.

4.2.3 In addition to above, other grounds for blackhstmg of ﬁrms/mdmduals include but are not

1.
i,
v,

- vi.
vii,

Vlll.

5.1.

52.

[imited to the followmg

Obtaining fraudulent payments;

Obtaining contracts by misleading the purchaser:

Refusal to pay SSGC dues etc.;

Failure to fulfill contractual obligations;

Changes in the status of firm's ownership/partnership etc. causing dissolution  of the firm
which existed at the time of inspection / bidding prior to original registration of the firm;
Registration of a firm with a new name by the Proprietor or family or a nominee thereof of a
firm that has been already blacklisted;

Consequential operational damages caused to SSGC equlpment or infrastructure as a result
of equipment or parts thereof supplied on trial basis or due to failure of such equipment;
Contractors who have negotiated Plea Bargain under the National Accountability Ordinance
1999, or contractors involved with any other criminal proceedings conducted by any
investigation agency where default has been proved specifically in relation to supplies mads
to or confraets concluded with SSGC.

. Involved in litigation or needless petitioning to influence or obstruct the procurement process

either on his own behalf or at the behest of any other vested interest;

A firm may be disqualified for a period extendable to two years in case a decision by a court
is awarded against the said firm after litigation, or where the firm is involved in litigation at
least three times during two financial years, or where a firm has on account of litigation caused
substantial financial losses to SSGC;

Blacklisted by other Federal and Provincial Government Ministries / D1V1s1ons / Departments
and organizations / autonomous bodies subordinate thereto; and

i. Blacklisting in case of Joint Venture firms will also result in termination of the concerned

Joint Ventures Partners.

SYSTEM OF PENALTIES

For the purpose of un1form1ty, following system of penalties shall be adopted for procurement
of goods, works and services:

For two defaults the firm may be temporary blacklisted for doing business with SSGC for one
year; the case to be communicated to PPRA for uploading of temporary blacklisting.

For three defaults the firm may be permanently blacklisted from doirig business with SSGC;

and their registration may be cancelled. the case to be communicated to PPRA for permanent
blacklisting, uploads on PPRA website.
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53. In case of fraud, concealment of fact etc. the firm may be permanently blacklisted for doing
business with SSGC and their registration may be cancelled. '

1.

«
e

10.

_'_SUSPENSION AND BLACKLISTING PROCEDURE

¥

The supplier or contractor who is to be blacklisted either tempofarily or permanent is given
adequate opportunity of being heard. .

The supplier or contractor who is to be blacklisted either femporarily or permanent is called
for meeting by providing adequate time, so as to given him adequate opportunity of being
heard before taking any action.

In case the supplier or contractor does not attend the meeting on the given date and time a
final notice is served to him / her to attend the meeting on the revised date and time.
Despite the final notice, if the supplier or contractor does not attend the meeting as per
schedule, automatically be considered at fault. Action will be taken as per below clauses 5
to 9.

A three-member committee is formed comprising of User, Procurement and Internal Audit
departments to address the issues in the meeting with the supplier or contractor.

In case the supplier or contractor is found at default based on the fact of the case as
well as the tender terms and conditions, and do not justify the grounds of his default as
per the tender terms and conditions, the approval is sought from the management for

their femporary or permeant blacklisting alongwith encashment of bid bond or PBG as
the case may be.

The decision of the management is communicated to the defaulted supplier or
contractor through a formal letter.

A copy of the letter of the defaulted supplier / contractor alongwith covering letter with
pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / contractor is uploaded on the websites.

Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction. :

After coming into force the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration. '

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other ongoing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender processes/p articipation and
Standing Security, if any, could be confiscated until recovery of-financial damages ascertained by
the authority while issuing Blacklisting Order.
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8. DELISTING

’ A temporary blacklisted firm / individual shall be automatically restored after the period for the
| penalty has elapsed, unless the procuring agency wants 10 maintain the btacklisted status of firm /
individual due to justifiable.reasons with the prior approval of Appellate Authority. In the latter
case, the temporary blacklisted firm / individual shall be restored.

9. AMENDMENTS

9.1 Inthe imﬁlementation of Blacklisting Mechanism, the modifications may be introduced
thereto through the amendment of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall be applicable to tendets advertised
for bid after the effectivity of the said amendment.

10. EFFECTIVITY

The Blacklisting Mechanism or any arhendments thereof shall take effect hﬁme_diately and from
the date of its issuance. All future tender documents must be governed by these instructions.
However, these cannot override the provisions of Public Procurement Rules, 2004,

. ,'t';‘

F R . 11. The Steps to be Followed are As Under

The causes and reasons to be taken into consideration for Debarment / Blacklisting of any person are
given as under: ‘ ' '

1. PRE-AWARD STAGE:

The fﬁ‘l‘!ﬁ”mng shall be considered, inter alia, the events / reasons for initiating proceedings under
this Meéhanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii Submission of false and spurious documents, making false statements, making frivolous
complaints and allégations to gain undue advantage. :

iii Commission of embezzlenient, criminal breach of trust, theft, cheating, forgery, bribery,
falsification or destruction of records, receiving stolen property, false use of trademark,
securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

iv  Submission of false bid security or infringement of docuinents to get undue monetary or
any other benefit.

Page 6 of 9
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v Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to provide benefit or to frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding process directly or indirectly.

2. POST- AWARD STAGE:

,
The following shall be considered, interalia, the events / reasons for initiating proceedings under this
Mechanism at the Post-Award Stage:-

i. Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason. .

ii. Misconduct, i.e., failure to proceed with the signed contract, withdrawal of commitments,
quoting an unreasonably and unfairly low financial offer and subsequently withdrawing
such an offer, frustrating the evaluation/bidding process and not responding to written
communication in a reasonable time.

iii. Causes mentioned in Sub-Clauses i, ii and iii above.

iv. Submission of fake / frivolous or mutilated Performance Guarantee or Advance Payment
Guarantee etc.

V. Non-satisfactory performance during the execution of the contract / purchase order.

. vi.- Non-performance or Breach of provisions / clauses of the confract agreements/tender
. terms. -

vii. Notwithstanding the warranty/defect liability period, any defect in a product, equipment,
. plant, facility or services rendered that may subsequently surface during field operations
thhm 5 years of its comm1ssmmng

3.

V“& Fallure to honour obligations within warranty period or defect liability period as defined °
4in the contract.

3. OTHER CAUSES :

i. The person is blacklisted by any Government department in Pakistan, or it is established
that the firm is involved in any kind of corrupnon or corrupt practices anywhere in the
world.

ii. Violations of provisions / instructions set down in the Bidding Documents.

ili. Any attempt / activity to malign or bring SSGC into disrepute and harm its interest(s).

iv.Person(s) blacklisted by International Financial Institutioﬁs (donor agencies) will be liable
to be blacklisted after receipt of confirmation from the donor agencies without any further
proceeding.
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v. Any other cause deemed just and appfopriate by CPPA in the given circumstances.

Note: (1) If above mentioned causes occur either on part of the principal bidder or the local agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain’his complete particulars - .
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. etc. In case, the said information is found to be
missing, even after calling for the same within a reasonable time, the authority letter shall not
be accepted:

(3) The Bidding Documents shall be issued against original authority letter or in case of scanned
copy, the email of the foreign bidder shall be enclosed. However, at the time of bidding, the

original authority letter shall be attached with the bid. In the absence of the same, the bid shall
be rejected. , . ~ '

4. FORMULATION.of SSGC’s Rights Protection Committee: A permanent Committee namely
“SSGC’s Rights Protection Committee (RPC of Committee)” shall examine the justification of
the reasons given by the Project Authority prior to blacklisting. :

5. PROCEDURE FOR BLACKLISTING

Upon receipt of or obtaining information and/or knowledge that any person(s) is involved in
practices mentioned in hereinabove under the heading of Pre-Award Stage; Post- Award Stage
and Other Causes, the concerned Project Authority / formation shall promptly formulate its
recommendations and submit through the Managing Director, SSGC to SSGC’s RRC./
Committee along with its findings, details of charges and documentary evidences to initiate
proceedings under this Mechanism.

6. INITIATION OF AN ACTION

: d .
() -Within a period ‘of 15 days after receiving the recommendations of Blacklisting /

#Debarment from the concerned Project Authority, the Convener of the Committee $hall

#issue a Show Cause Notice (“Notice”) thereby informing the Person about the alleged

charges and shall provide an opportunity to the defend said charges within a time period
of 15 (fifteen) days. '

(i) The persbn(s) shall be accorded aclleciuafe opﬁortunity of hearing in order to defend the
. charges within the given timelines. -

(iii) The Notice to the Person shall be sent at the mailing/postal address as provided under the
Contract or any other address provided by way of subsequent writtén communication by

- the Person The non-receipt of the Notice due to incorrect / change in mailing address
without any written communication shall not be attributable to SSGC. In case of non-
receipt of any reply from the accused person within the formulated time, but not less than

the time given in (i) above, the Committee shall have the right to proceed on Ex-parte basis.

7. DECISION
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The committee shall hold an independent inquiry/investigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Comumittee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of response
from the person against whom proceedings under this Mechanism has been initiated and shall
present the report to the Managing Director, SSGC. If required, the Committee may report the
case to an appropriate law enforcement agency depending upon the nature of the case for detailed
investigations with the prior approval of Managing Director, SSGC. iil. The person against
whom proceedings have been initiated under this Mechanism shall not proceed for
arbitration/litigation during the proceedings for blacklisting.

. COMMUNICATION OF DECISION

After recommendation for temporary & permanent blacklisting by “SSGC’s Rights Protection
Committee (RPC)”, the person concerned shall be informed within 10 days of such decision.
The decision of the Committee will be notified on SSGC “s and PPRA’s websites and shall also
be conveyed to Pakistan Engineering Council.

The temporary Blacklisting on the grounds and reasons specified herein above shall be for a
reasonable specified period of time and as a general rule of prudence, the period may not exceed
three years, except in cases where debarment/blacklisting has been done by any other
government department or an International Financial Institution (Donor Agency). In case the
person has been blacklisted by the government department or the International Financial

Institution (donor agency), the period of temporary blacklisting/debarment shall be for a
maximum period of 3 years or the time period for which the concerned government
department/International Financial Institution (Donor Agency) debarred the contractor
(whichever is higher). However the permanent blacklisting cannot be revived.

.A'cﬁon after the Persons are placed on Blagklisting List: ~

" i The decision of blacklisting will be immediately circulated to all concerned as mentioned

st

herein above under the heading Communication of Decision.

ii. Tn case of a contract already awarded to a person which has been blacklisted and termination
is either not possible or not feasible, the concerned Project Authority may proceed in this case
to complete the contract with the approval of Competent Authority. (iii)The blacklisted person
shall stand disqualified from bidding from the date of decision against them. Any pending
bids shall also stand rejected. If a contract has already been awarded to person, it shall be
voidable at the option of SSGC. (iv) A separate register or data base will be maintained for
blacklisted firms indicating reasons and period.

“*%

. Effectiveness’

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited. :
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PRICE SCHEDULE FOR GOODS TO BE OFFERED OUTSIDE PAKISTAN
TENDER ENQUIRY NO : SSGC/FP/ 13382 Section-3

* Only for local manufacturer

Unit Price | Total C&F Total FOR

Sr. Description Country of Origin * Unit FOB | Total FOB | C&F (Port | Port of Unit FOR Price

No

/ Make / Brand Qty Unit price Port | Cost / Item | of Entry Entry) Price (COL 4x10)
of Loading | (COL 4x6) | Karachi) |(COL 4x8)

1 2 3 4 5 6 7 8 9 10 1

1 | [11cc250035 1 Each

WORKSHOP EQUIPMENT

MULTI SPINDLE DRILL AND TAPPING MACHINE
- SPECIAL PURPOSE MACHINE (SPM) FOR MASS
PRODUCTION WITH COMPLETE
COMMISSIONING (AS PER SPEC, MP-MSDTM -
03)

2 | [2]1scC133302 3 Each

TRAINING FOR SSGC EXECUTIVES ON
BASIC OPERATION, AT THE
MANUFACTURER'S FACTORY. ALL
EXPENSES SHALL BE BORNE BY THE
BIDDER. FAT WILL ALSO BE PERFORMED
DURING VISIT (AS PER SPEC.)

Delivery Schedule:  Delivery Schedule: The bidder must delivery the machine within 150 days to the Stores Department, Meter Mfg. Plant, SSGC

Head Office, after the issuance of the Purchase Ortler (PO).
FIXED BID SECURITY USD 6,000 OR PKR 1,700,000

NOTE TO SUPPLIER: * According to SRO827(1)2001, "engineering goods" means good specified in CG011/2007, as per SRO the bidder will be
considered as local manufacturer for the engineering goods if their names are appearing in the CGO list.

IMPORTANT
We draw your special attention to :

L

s

o N

Prices given here in shall take into account with relevant factors including discounts , if any.

Proforma Invoice of the principal is mandatory required to be submitted by the Supplier which shall match with the price schedule.

In case when bidder submit alternate bids a separate bid bond for each bid Is required. otherwise bid will be liable for rejection.

All offer shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.

The prices on FOB and C&F (PNSC freight to be submitted by the bidder(s) is mandatory) basis should be quoted separately as given above.

Following information shall be mentioned in the bid.

(a) Country of Origin  (b) Port of Shipment  (c) Estimated Gross weight / Volume

The bid validity and the delivery schedule shall match with the schedule of Requirement / Bid Form. In all circumstances the bid validity and delivery schedule given on

Schedule of Requirement / Bid Form will prevail without any further recourse.

Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid and will be liable for rejection.
s

Signature

Person Name

Company's Name :

Date : STAMP

End of page, any entry beyond this line would be invalid
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5_7 ECTION- 4

SUI SOUTHERN GAS COMPANY LTD. Document No:
METER MANUFACTURING PLANT MP-MSDTM-03
&/ | Sperification of Multi Spindie Drill and Tapping Machine - Speeial Page 1 of3
SSGC Purpose Machine (SPM) for mass production

2)

b)

a) The machine should operate in a 5°C to 50°C production facility environment with relative humidity ranging
b) The automatic lubrication system should provide centralized supply to each lubrication point with constant
¢) The emulsion cooling system must have a slope type for chip and heat removal. Each spindle station must

d) The machine should segregate the debris / wastage of the of aluminum chips from emulsion and collect it into

1. Preamble: :
The automatic (servo motors and PLC-based) multi-spindle drill and tapping machine, specifically designed
for mass production to facilitate machining on G1.6 Gas Meter aluminum (AlSi12U1) body part as shown in
Annex-A, shall conform to the following requirements.

2. Machine Design: : _

The special purpose machine shall incorporate multiple separate servo-spindle heads (minimum 06) for drilling
and tapping operations in the XYZ axis.

Each drill spindle must accommodate 24 drill bits of size 3.65 mm, and each tap spindle must accommodate
26 taps of size M4X0.7. Drill size and position tolerances can be read from the attached part drawing,.

The waterwheel workbench table, whether hydraulic or servo-based, shall rotate in synchronization with the
spindles according to the programmed sequence. The holding and release of the part shall be controlled via
synchronized automatic fixtures.

3. Production Cycle Time:

The equipment should efficiently machine the part within 20 seconds, covering both drilling and tapping
operations. ' . :

Cutting speed, feed rate, cutting stroke, and spindle RPMs must be optimized to meet the production cycle
time without frequent damage to taps and drill bits. .

The clamping and releasing mechanism should be optimized for minimal time consumption to reduce overall
production time. .

Bidders must provide all parameter data for evaluation and decision-making.

4. Component Quality & Operational Reliability:

The machine is intended for a minimum of 20 hours per day of continuous operation without downtime.
Critical components such as PLC controllers, travel & proximity switches, main electrical components,
servomotors, spindle heads, hydraulic & coqling systems, and bearings must be sourced from renowned
manufacturer’s superior reliability and heritage. Bidders must clearly specify the brands, country of origin, and

quality standards for these components.

The equipment must be designed for a minimum of 20 years of engineering life. UN CDNTROLL ED
The Mean time between Failure MTBF should be > 6,000 hours c OPY

S. PLC Controller and HMI Screen

The machine must have a robust, reliable, and fast-response PLC controller and a simple Human Machine
Interface (HMI). The automation software should be developed or sourced from the renowned developer. The
screen size should be > 10 inches ,

The PLC system must have interpolation functions for higher control accuracy and faster response, capable of
mutual feedback. Differential compensation functions must intelligently eliminate the spindle simplification
and gear gap during tapping retraction.

6. Cooling and Hydraulic System:

from <70% to 90%.
pressure.

have an independent cutting cooling ring function, with a tank capacity of at least 150 liters.

separate container via conveyer.

P
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SUI SOUTHERN GAS COMPANY LTD. Documept No:
METER MANUFACTURING PLANT MP-MSDTM-03
Specification of Multi Spindle Drill and Tapping Machine - Special Page 2 of 3
Purpose Machine (SPM) for mass production

7. Safety Protection and Alarms:
a) The machine should comply with international best practices and standards for personnel and equipment
protection.
b) Safety features must include emergency stop buttons, interlocks, and safety guards. -
¢) Motors and electrical parts must have overload and power cut-off protection. Alarms must raise and stop the
machine immediately in case of abnormality. '
dy The machine should be covered with properly coated thick metal sheets for protection and cleaning, and
comply with environmental regulations on noise levels, emissions, and waste disposal.
8. Technical Literature, Accessories and Critical Spare Parts:
2} The bid must include literature, user manual, technical drawings, and specifications showing complete details
of the Special Purpose Machine. ‘
b) The supplier should recommend a list of critical spares and their separate costs.
¢) The offer should include all original brochures, technical specifications, and supporting accessories. The
bidder must provide a list of all materials and accessories supplied with the machine.

d) The supplier should provide a backup of the machine's PLC program/software and the data.cable for the
PLC. :

€) After-sales service and technical support must be provided by the bidder. UN CON TROLLED
9. PartDrawing and Sample COPY
a) A detailed drawing of the G1.6 Gas Meter aluminum (AISil12U1) body part 7

~~ytequest, site visit and samples can be provided for bid preparation and machine.design/prograrmning. o
"~ 10. FAT, Acceptance, Commissioning and Training;

a) The bidder shall arrange one week of training for three (03) SSGC_executives on basic operation,
maintenance, troubleshooting;ard-“in=built programming at the manufacturer’s factory. FAT will also be

petformed during that visit. -
b) All expenses, including boarding, lodging, visa, air tickets, and related expenses, shall be borne b idder.
c) Bidderwilldrange to transport the sample body parts (minimum 20) for the said FAT tésm‘_%s
will be borne by the bidder.

d) The supplier shall be responsible for the machine's erection, calibration, and commissioning at the SSGC
Meter Manufacturing facility in Karachi.

e) The supplier shall also provide one week of training at SSGC Meter Manufacturing Plant for operation,
maintenance and troubleshooting. :

11. Warranty:
a) The bidder must submit minimum (02) two-years Performance Warranty Certificate on the manufacturer's
letterhead, effective from the first day of successful operation.
12. Gross Weight and Dimensions:
a) The gross weight of the machine should be 2,500 kg < Gross Weight < 3,500 kg.
b) The machine dimensions should not exceed 2,200 mmx3,000 mmx3,000 mm in the X,Y,and Z
directions, respectively.

ML,




" SUISOUTHERN GAS COMPANY LTD. " Document No:

3 METER MANUPACTURING PLANT MP-MSDTM-03
L | Specification of Multi SpindJe Drill and Tapping Machine - Special Page 3 of 3
SSGC Purpese Machine (SPM) for mass produetion

13. Heritage & Track Record

a) The principal machine manufacturer must have a minimum of 15 years of experience in designing, manufacturing,
testing, and marketing durable, reliable, and cost-effective special-purpose machines.

b) The supplier must provide names and contact details of end-users who have purchased similar products or other
SPMs of the same manufactures in the last (05) five years.

14. Customization

a) SSGC reserves the right to propose modifications necessary to meet the intended machine performance,
reliability, ergonomics, safety, and/or achieve the daily production target.

b) The bidder shall be responsible for accommodating these changes without any additional cost. Such changes may
be communicated at any stage, from the placement of the order (PO) to the Factory Acceptance Test (FAT) at the
manufacturer's facility. ‘

15. Power Requirement _

a) The machines should comply with local Electrical Power requirements i.e., 03-Phase, Voltage range 380-440 and

50 Hz frequency. : .
16. Delivery Period

b) The bjdGdr must deliver the machine within 150 days to the Stores Department, Meter Manufacturing Plant,

SSGZ Head Office after the issuance of the Purchase Order (PO). AL

Prepared By: Checked By: Revision No. 02

Date: August. 12, 2024

Y

S.TASAWAR MUSTAFA
AGM (MMP)
Meter Manufacturing Plant
Sui Southern Gas Company Limited
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Training Scope of Work

1. Introduction

This Training Scope of Work (SoW) outlines the requirements and activities related to the training
program for the Multi-Spindle Drill and Tapping Machine (Special Purpose Machine - SPM) for the Sui
Southern Gas Company Ltd. (§SGC) Meter Manufacturing Plant. The training is intended to equip the

designated personnel’s with the knowledge and skills necessary to operate, maintain, and troubleshoot
the SPM effectively.

2. Objectives
The primary objectives of the training program are to:
2.1 Conduct practical training on the operation and maintenance of the SPM.
2.2 Ensure that the trainees are familiar with the machine’s operational procedures, safety
protocols, and technical specifications.
2.3 Enable the trainees to perform basic troubleshootmg, preventive maintenance, and minor
repaits on the maehme

3. Scope of Training

3.1 Training Content

The training program will cover the following topics:

3.1.1 Introduction to the SPM: Overview of the machine’s design, purpose, and key features.

3.1.2 Operational Procedures: Step-by-step instructions on starting, operating, and shutting
down the machine.

3.1.3 PLC and HM] Training: Detailed training on the Programmable Logic Controller (PLC) and

" Human-Machine Interface (HMI) systems, including navigation, input/output functions,

' and process monitoring.

3.14- Safety Protocols: Comprehensive guidelines on machine safety, including emergency stop
procedures, safety interlacks, and protective equipment.

3.1.5 Maintenance Procedures; Instructions on routine maintenance tasks such as lubrlcatlon,
cleaning, and inspection of critical components.

3.16  Troubleshooting: Techniques for identifying and resolving common operationdl issues,
including fault diagnostics and error code interpretation.

3.1.7 Spare Parts Management: Overview of cntlcal spare parts, their functions, and the
procedures for replacement.

3.1.8 Witness of Quality Assurance: Oversee and verify the machining of the provided bodies,
ensuring compliance with all quality standards specified in the Technical Specification
documentation..

3.2 Training Duration
3.2.1 The training program will be conducted over a period of 07 days

3.3 Training Methods
3.3.1 Demonstrations: Live demonstrations of machine operations, maintenance, and
troubleshooting pracedures will be performed.

332 lnttw Sessions will include opportunities for trainees to ask questions and
engage in discussions to clarify any doubts

3.4 Trammg Materials
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Terms of Reference (ToR) for Pre-Shipment Inspection of

SPM —Multi Spindle Drill and Tapping Machine.
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1. Introduction

This Terms of Reference (ToR) outlines the requirements and procedures for the third-party pre-
shipment inspection of the Multi-Spindle Drill and Tapping Machine (Special Purpose Machine -
SPM) designed & developed for the Sui Southern Gas Company Ltd. (SSGC) Meter Manufacturing
Plant. The inspection aims to ensure that the machine meets the specified technical and quality
standards before shipment to the SSGC facility in Karachi.

2. Objectives
The primary objectives of the pre-shipment inspection are to: .

2.1 Verify that the machine complies with the detailed technical specifications provided in the

document No. MP-MSDTM-03.

2.2 Ensure that the machine is fully operational and meets the required production cycle time and
quality standards. '

2.3 Confirm that all components, accessories, and documentation are complete and conform to the
contract,

2.4 Assess the safety features and packaging for compliance with international standards and safe

‘ ' transportation.
3. Scope of Work

. The inspection will cover the following areas:

3.1 Technical Compliance

| 3.1.1 Verify the machine's design, including servo spindle heads, drill bits, taps, and the
waterwheel workbench table, as specified.

3.1.2  Ensure that the machine is capable of performing both drilling and tapping operations
~ Within the specified 20-second cycle time.

3.1.3 Check the materials and components used, including PLC controllers, servomotors,
spindle heads, and cooling systems, to ensure they are from renowned manufacturers
with superior reliability

- USTAFA 3.14 Review all technical drawings, material certificates, Factory Acceptance Test (FAT)

TASAJGM NP reports, and user manuals.

" A .

: ring Plant ,

Metefh M’:‘\“é‘::‘g:mpgny Lmit®.1.5  Ensure that the machine conforms to the technical specifications (Document No: MP-
« Soutner

MSDTM-03), particularly focusing on the:

a) Machine design with six or more servo-driven spindle heads for drilling and
tapping.

b) Drill and tap capacity: accommodating 24 drill bits (3.65 mm) and 26 taps
M4X0.7).

¢) The waterwheel workbench and synchronization with spindle rotation,
%mping, and part release mechanisms. )

s \VACTAKRER
g L\jw WCHIEF MANAGER
o O Mnufacturing Blant
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3.2 Functionality Testing
3.2.1 Conduct comprehensive functionality tests to confirm the machine operates as
intended in a production environment, including continuous operation for a minimum
of 20 hours per day.

3.2.2 Test the PLC system, HMI interface, and the synchronization of the spindles and
workbench table. A

3.23 Evaluate the cooling and hydraulic systems, ensuring they meet the specified
operational conditions.

3.3 Quality and Workmanship
3.3.1 Inspect the machine for any physical defects, including the quality of welds, paint,
surface finishes, and structural integrity.

3.3.2 Review the assembly and alignment of components to ensure precision énd reliability.

3.4 Safety and Protection Features

i i 3.4.1 Verify that the machine is equipped with necessary safety features such as emergency
stop buttons, interlocks, and safety guards.

3.42 Ensure that all motors and electrical parts have overload and power cut-off protection.

3.4.3 Confirm that the machine meets environmental regulations concerning noise levels,
emissions, and waste disposal.

3.5 Documentation and Accessories

3.5.1 Ensure that all technical literature, user manuals, and maintenance guides are provided
- as per the contract.

‘ 352

3.5.3 Check that the supplier has provided a list of materials and accessories included with
the machine.

Verify the inclusion of critical spare parts, the PLC backup, and necessary accessories.

3.6 l"ackaging and Transport Preparation

3.6.1 Inspect the packaging to ensure it is adequate for protecting the machine during
transportation and complies with international shipping standards.

3.6.2 Verify that the machine is properly secured within the packaging and that the gross
weight and dimensions meet the specified requirements.

4. Inspection Procedure

.1 Pre-Inspection Review: The inspection team will review the technical specifications,
_____ ?@urchass corffract, and relevant documentation before the on-site inspection.

)
s A
o« - “g r ’
S ' MUSTAFA
oo o\\S.TAS
‘?‘2‘5‘6@@‘?0 ? 7 WAGM 0
e ‘wv’ Meter Manufacturing Plant
- ui Southern Gas Company Limitea
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4.2 On-Site Inspection: The team will conduct the inspection at the supplier’s facility,
performing all tests and checks as outlined in the scope of work.

4.3 Reporting: A detailed inspection report will be prepared, including photographs, test results,
and any identified non-conformities, with recommendations for corrective actions if
necessary.

5. Acceptance Criteria
5.1 The machine must meet all specified technical, functional, and safety requirements.
5.2 Any non-conformities or defects must be resolved to the satisfaction of the inspection team
before shipment.
5.3 The packaging must ensure the safe transportation of the machine.

6. Deliverables .
6.1 Inspection Report: A comprehensive report detailing the fihdings of the inspection,
including any non-conformities, test results, and photographs.
6.2 Compliance Certificate: A certificate confirming that the machine meets all contractual and
technical requirements and is approved for shipment.

7. Timeline '
7.1 The pre-shipment inspection shall be completed within 03 days from the scheduled
inspection date.
7.2 The final inspection report and compliance certificate will be issued within 07 days
following the inspection.

8. Responsibilities
8.1 Supplier: Ensure the machine is ready for inspection, provide aceess to all necessary areas,
and supply any requested documentation or support.
8.2 Third-Party Inspection Firm: Conduct the inspection, compile the inspection report, and
issue the compliance certificate.
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SSGC _
Estimated Cost
-

SR Requisition Description Estimated Cost
NO No

Training & Workshop Equipment Multispindle Drilling & Rs. 85,000,000
01 544646 Tapping machine

S. 303,500
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" Opporunities and establish controls assodiated with al the activities undertaken by the company to | _
address risks andoppdrtuqiﬁe_’sfqr. . R T P i
a.  8SGC existing faciities/instaliations, - - ' LT SRR 5
B Any routinefon-routing activity, performed within permarient locaionsor ¥ R, SRL{B ,
. " outside permanent locations of SSGC, that requires prior permit/saidly mnmmﬁﬂﬁ,,' , ‘T-"I/v
. analysis to identify and mitigate safety risks, I K e
e Ayrewpmst s e | T : Y,
d.  Covering allthe aciivitiss performed by SSGC taking into consideation of
compliance, ebligatioris, risks & opportunitiés within the: scope. external and
7 intenal issues related to',scupeofoperaﬁqﬁs;xreqqirements. information, :
- needs and éxpectations of relevant interested parties. ’ .
e. Providing guidance to employees in-relafion to hazard identification, risk ’
. assessmient and risk control in respective areas, ST
T Identification, control, menitoring and management of efivironmentsl Bspects ,
and assessment of its Impacts, S U R .
2. SCOPE =~ : -~ A ) ST e
“This procedure is applicable to.the idenfificationi of occupational health and safety hazards and aésociated ..* 5
. isks. environmental aspects and impacts associated with activities, processes and g'qujpm'eh{(_ rélated to
SSGC edisting faclifies/instaliatons, any new project or any roltine/non-roltine aciivity, j:'é'_rfd_i-nié& within,* -5
permarient locations or outside permanent locations of SSGC, that requires prior pemitfsafety anaysisto: ",
identify and mitigate occupational heafth and safety risk, -, . LT At RS S
. 3.+~ DEFINITIONS & ACRONMYMS "~~~ . G T .
a. ¥ HAZARD: Spurce or stuation With 2 potential for harm intams af injury or ilf health, damage to proy
- - damage to workplace ervironment or a compination of these, , - el Uy TR
b4 RISK: Combination of probability of occurrence of a hazardous everi or exposure and the resufting -
. cohsauences. . T R AR X ¢ S i BN L
¢. ¢ OPPORTUNITY: Opportunities cari arise as aresult of a situation favorable to achleving anjitendeg - T o
.- " result, for. example, a set of circimstancas that dllow the I_:rg'anfzaﬁon‘tqmqQuétgqi’egg}ﬁé_(;gibb" R Rty e
© products and sarvices, reduce waste Orimprive ProgUCVity, Achons to address OPPORLINtiEs sar alsp - .*. © .-
+ include consideration of assocised fsks, L Lo R
- d. SWOT: Strength, Weakriess, Opportinity & Threat. . . L R e o
8" " RISK MANAGEMENT: The set of control measures Used to radiuce tr &limyin gk, V2N
f.  RISK ASSESSMENT: Risk Assessment is a syétematic approach o hazard cation, This is'the *
- .averall process of egtimating the priority of risk and deciding significance of rigk; .. © ;i S
g. RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk assessment matrix.
K Hazards related to applicable legal requirements will il in the high rskcategory, ' - ¢ . :
h.: HIRA: Mazard identification and Risk Assessment, S B
L EBAIA! Envitrmentsl Aspect and Impact Assessment,
J. IEE: Initlal Envirohment Examination, . . - .. Y
k. ElA;Environment Impact Assessment, . ' PRI T
L LU HEALTH: lélenﬁﬁable_. adverse physical or mental condition arising from and/or made worse by a
work activity and Jor work related situation, | . B U
m. OHS&E: Occupational Health, Safety & Environment. . P P
n.  PTW:PemmittoWork, - e . - : o -
e MOC: Managemert of Change. - o : . '
B-  MOC Owner The employge who iniiates the MOC, ' S
G- . JSA: Job Safety Analysis, R S .o -
r.  EXECUTING DEPARTMENT: It refers to the deparment performing the work oris responsible to get the
work done through chniractor. e - . S T
V& |
LT w\  Dept. ).
—— - . s \’P\\_/\}Q

1. PURPOSE

The purpose of this procadure Is to identfy the "context pf the organization, assess the risks and "
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4. RESPONSiBlL!T]E: S
4.1 Corporate HSEZOA An-charge.. "... .' -‘
8. Managing OHSA&E risks and their contrgls,” .. v ST R
C b.  Reporting o Qenlor Management on OHSAE, relared | |ssues ,

n...

c.* Providing & support 1o corporate HSE&QA team ang zonal representatrves ) ." .

LR d.” L:azse wrth znnal HS: tearn leaders/HSE&QA representaﬂves for urnplemen'tatxon ofthts procedure . i
. 4 2 Zonal HSE team leaders e el LR ;

- Carrying out HIRA, provxdlng and utxhzmg resourcas to ident

fly and rewew OHS&E nsks and 4
:mplemen’ang their controls in consultatibn with corporate HSE&QA team. .- RELNEE . e
b Ensunng that employees contractors and visitors have stfficient knowiedge re! > :

.C.  Mairitaifing records of the OHs&E with the help of local HSE&QA" team..

d. . lmplemenﬁng thxs procedure. L:aise thh corporate HSE&QA team n‘ requrred .

. 4.3 Zonal HSE&QA rEpresentatzve L T 'J' "
. a. Coordmatmg with'Zonal HSE team leaderfor | c:arrymg out HIRA and EAIA |n thexr zoneﬂ -
b; Liaisa with corporate HSE&QAteam and zonal HSE team léader for DHS&E

Revnewmg/monttonng HlRA and lA i the:r zones and prnvudmg mput on any changes
4 4 Departmental Head of Execuﬂng Department

Acqu:rmg FPTW for any activity.that requires pnor pemmit to zdentn‘y and mmnat_ safety nsks .
Ensure 1mplementaﬁon of JSI“\ for Job/actxvrty perron'ned outside SSGC permial

4.5. _mploye%‘ ......

- Participating i in, the :dentmcat:on and asse=sment of OHS&E
’ u' t..am le:-‘zdnr er HS:&QA rf=r:r4=sen‘catn/= o

v,

nsks whenrec n-:-dhv‘ Zonal-HaE T
ot e fen NI : ’

4 p '“.-szxtors & COntractors o S N :
ldentn‘vmg and reparting any riskor hazard at any locauon of 8 CThﬁjEmn ‘
. SSuC tnm_porary locatlons_dunng pro;ect—execuﬁons—f T

R Tvpe of - T
L stleazard B Methodoiogy
Do Assessment o SR
PR IR Fenodxc nsk asSessment o SSGCs exrstmg"'
e 7| faciities/installations such - ‘8§ Head orﬂce
o Headquarters Reglonal offices etc,”
| Yo, Dn-srte ' Risk assnssment for Pennanént.'

. PTW N Locatioris) for any routine/non-routing sctivity

. ¢ .| that requires prior permlt to sdentn‘y and :
oA afety risks.. ¥ . 1
SR mrtlgate s fety :- e : - requmng T
| N g 1 - Deparimental . ‘
) YoJgA .., On- Site Rrsk assessment (for r:eld Locatlons) head/Contractor
LSRR forany rouune/non-routlne actlvrty I I _xgcunng theﬁ‘ﬁeld.
. tos .___;:. . “. .- . R ,_.._.. ' ..-7. . ' A' s : - actlv'ty T .

e lme:ratad Managemﬂﬁ 55"5‘?%"%‘

K i *

. RS R .
.. 3 . fe. o .
. . . . . .
! . G T, : * . . ' :
i - . Wi, . « v e . .
| . . . e ] . '
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Co Risk. assessments -for.tdew-‘Pr'ojec_ts. major, | ‘ ~\
MOcC 1 changes or modifications: in ‘existing designs' MOC owner
and infrastructure. . . ., » A T '
'Riék-Assessheht and Ménag ‘

ement Procedure is divided Ins five seclions  bag
assessment needed; - e e e e .

*  Bection 1: Contéxt 6f the Organization, . ~

* - Section 2: Hazarg Identification and Risk Assessment.

*  Section 3: Permitto Work, . C
*  Section 4: Job Safaty Analysis, Lo S e
* Séction 5 Mandgement of Ghangel, .+ - 0 -

. LY
o N RTINS P B LI R

. A e, vl

“ ‘e

' 6. PROCEDURE e L ' '

’

)
H

. .. Sectiont i T
. Contéxt of t,he,:qtg'an:fz‘g_ﬁonz,. L

© 6.1, Context of the Organization
L Manag'elr_ng'nt defines scope of the

5 I Consultation with HSE&QA

- o,

—————

SR eirements 4.7 m 7 -

“Interested Parties .

Board olf. Diréétons‘

veg

4
W

Go'o,d fina

-
Sue

. ..fir
i 2
i

nelal performance, lega comp
. e et :':" : 3

. - lencelavoidince of | - -
i R ﬁn'eq .. - ~ T R % ..v,l ..--..... .‘.....: .\-'
. . . — . LT LT R MR . -
T kaw . L ~ ", - -rldentification. .of .-‘app.l,iqab,le,."-:Siatutor.w. *.and “regulatory
- m TN KRN ORI LR AT ITINAL PR, RS T T
Enforcers/Regulators. .; - requitements “for the *prodiictss Erd

e
H

< % - { understanding bfthe?éﬁﬁifémé‘pts." LT
Value: for fmoney, q.uality: _%B/i_cT;facili@,t@oh and quick:j
fesponse.. .. v - L L A
't Good Einancial-Performance.._' O i
Professional development,
'wdﬁdlife balance, empioym
.:No-claims/prompt paymen
No complaint relating to:
poliution, waste, )
Prompt Payment as per a
term working relationship .
. |.Compliance of iocal fabar laws, T

SeIVicds” provided and | -
B «:..."__!.;," e b

(PR

Customers - .

‘BarkiFinance -, ..
Employees

P,,'Q‘T,E‘f Qﬁy"ﬁwéﬁt. héalth' and saféty,
ent securiy,
trisk management,

t Insurance: - o
Community

o .

" N g : v _
noise, parking, healfh, and safsty,

v |Exte rng!" providers.
. (VendorsiSupplfers)
* | Trade Unions

greed tgrm‘s‘ health and safet_y, long- |

.
————
- - - .
. == —_— — .
=T N =05
A i




il . By uéind sWoT énalysié or ny other tool, idenhry extemal and kﬁemal |ssu

company operations and.its strategic direttion and that may aﬁect the Ebl
. result(s) of lntegrated,managameni system. Int 7 .
. + “that can affect the OH&S managemént $ysrem
L 6. 1 1. !nternal ISSUES could mclude I
' limited to: SN e
& . Operations spread in two provlnces " IR
b. .. Complex transmission and dxstnbu’non network AT
c.  Buccession planning, R P L ;
v d. | Contractual reiatlonsh'ps Lo B :
T e Avax'lablﬁtyafrehable qual‘n“ed and competent Workfcrce. R T
A f + Staff retention, * . o _ ) oy TR0
©oa.- -lmuactofumonrza’uon S e e e

T e .
L1 '. "', .
. . . .

| 6.1, 2 External xssues cou!d mclude m *'
J . hmitnd ol .oy

‘A, '- Poliﬂcai' Government poﬁcles, polrhcal stablhty,

International trade agre=men’s efc,

b. -‘Ecohomic: FueUutlhty prices, cash flow, cred[t avalfablﬁty, exnhange rates tahz’fs and 8
*. .. inflation] general taxation lssues efe, .70

c.. Soczai' Cansumer buying pa‘ctem educatxon level advemSI

C 07 religious issuss. ‘demographiés ete, » 4 0, .

d. Teﬂhnoioglcai. Intel!ectt.xal property 155ues software chan

legxslanon, assocxated/dependent techno!ogy, ranewab

ges int°

met. tec!)no

leenergy Eie: HRABES i
Co g,_ ;. Legal and reguiatory. Consumer protection, xndustry-spécxf ic regulan’csn and p’é ite; R e
<L trfde'i.z itlo .employrnen'l; law, nntematonal leglslaﬂmn DA Mo R s el
R P G T o %-‘-“' ' .
T . 1 . Envxronment' Customer democraphtcs and enwronmental | Isguies / h
e g o Government: The directives-from Prime Minlster Mxnlsuy 5 Pntrp egm (ene
R  regulatorbidies like OGRA, SEPA & BERA efg, '/ 1.2 N
d Ensurmg the policy and Objef'ﬁ\LE_é_ﬁ[e_estabBShe Sr-Hhe
e e orst and Erg tompatible with the: ‘context angi stfategic directic
"t e - The! managemient shaﬂ monrto ' ation

AR

s ratr—a%ﬁagem eht Systermn

= : s o .K?"‘ '
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1. - —, ;-,-.ﬁ_'f_';:-;.,.' e

g Sectron 2 .
Hazard Identrﬂcatron and Rlsk Assessment

I. Hazard ldentrf‘ catmn &
* The Zonal HSE team lesder in co
EAIA process. The assigned fe r Ave ¢
.. Cross funétional teams are recom mended for such. 'acti\}ity o cover all as
of OHS&E 'risk assessment

5" maintained In Hbzard" [dentification & Risk
'(SQGC-IMS/CRM-F-D‘I) The ide

[

nd Rrsk Assessment

ntmcahon/assessment process

shall take into account
- 8. Routine & nion routing activities, , any emergency ertuatro R o
IR - .Activities of all persons having access to the 8SGC permaneni and temporary loca'bons
£ Human behavior, capablities and other human facto:s PR A
*.-d. " Designing of work processes, R N ‘_ - j' T
e.. . Materialinuss, : e RCEP o
f. infrastructure, equipment and matenals at the workplace or project sﬁe whether prowded by
- ergamzaberror others. -. °; o
‘g Changes or proposed changes in the organrzaﬂon rts achvmes or rnatenals *@,
‘h. . Fabrication, installation & commrssronmg o S L i
=, .Handhng&disposal of waste' material, I ", S W R
5. Purchase of goods & services, DA TR UL D e b T TR ' ;
Ak Anty applicable legal obllgahons that is related
controls,

to nsk assessment and rmplementahon of necessary

. Before commencement of any new operatxonlactrvrty LT ‘ '

:’ "'\'1
‘ Penodic Review for Lipdating the exrs‘ang ha‘ard ldentrﬁcanon and nsk assessrnent rnformétxon
(’x, '._?._'-
At SSuC we adapt five steps of nsk assesSment EPER S Tk
" Step 1 ldenﬁfy the hazards, - e Ll v
i Step 2: Decide who might be harrned and hqw _— E ,
Step 3: Evaluate the risks and. decrde on prenautlons i '_ s RN, -
. -Step 4! Record youy f sment thef = 5 .
- Step 5. Revrew your nsk assessmem and upda’re it necessary. - .
- R £ o . -
. il. . Risk Assessment Matrrx *"
"Risk assessment should be camed oLrt as per ass o AR
Risg B TR e Probabiify . ¢ .0 i
"'°r/0, e ; NN : .
! \ Vely Ukaly . L!ka!y . V.ery Unfikely
R R R A 15
g Catastrophic .- o n;re_'d_rem. '
n . . e » 1
--s . C o e .-.- .‘:‘ ’, . ,":' .
a Significant Me ’ 'Meglu'm .
o - x : s
. ) . . s . -..
ﬁ . Harmful : Medh.:_rﬁ._, Medium.
c oy . . : e : i
e . o L. RPN
p . Negligibia Medium ‘ Medium

‘ . * :'. . '.‘ .
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) VL HAZARD CONSEQUENGE RATING TABLE. -5,
[ ' Catsitiophic .| Hazard may causs desth o foral 0S5 of peor oy b
T gatastrophxc - | ease of failure a huge finangia) loss will octiir, < 3 .
IR | Hazard may ‘causg savers irjuiry, 1INEES 6r permanent or paiii foss of | - ‘
Lae 7 | oné or mord bodily functioris .(E-.Qf-.l?.@ﬂrigi%*PO?ﬂ.t?.w}gspgés‘,tq.s' fesulting | .+ =
.| . Significant ., i Asbestosis or prolong E,XPPS'E!FG.fP'Péim,'fuméé'résymngln'Cb.roi')ic' Lang {--. *
| I IR y Disor_de,r);_mq.r' serious prbpe[-ty'_damage;' loss tha ma'y:tésdltjﬁ"disfdp'ﬁon. ey
= TR S, - of S8GC core Bciivities: .2 RN RN e S BN
B ESNE P HaZard may caise s repiitabie jndident |5, a0 incident et restits i e | v+ b
| ' Hafmul __ - | 8mployes beirg Liasie 1 Underiake their nofial dutes ard by naag | ¢ -
T i | medical ireatment, or prapérty Gamage, loss thatresutt in partiat it | £
S, LR ohSSGC chreattivities i, 01 ArpC vy I
e Hazard may tause ﬁﬁir}o?,in}gi"fr/.jﬂlg}g{é: br pr
"Negllgible_ treatment js required only Very low ﬁnAﬁbj;a;
| S e A PROBABILITY RATING TABL ;
o o ;i | Exposiie to H'a;ér&]ik.é‘!;:t:ofr;gé;ﬁrﬁgbﬂéhf{yﬁ Sinl

: O R rore tha once in SSGC during last 10 yese

R PR R + | Exposure o hazard kel T 6eay by
N T i #ﬁbdﬂédjbhcé’ir,ﬁja"_sft“g’?ga‘l;s‘_ in.38GC;

Sanl T Ragn SR it .'5_';:,;‘-,.;: S
i *| FPosure to heZerd ilkely f5'od
K Exposuyre to Hazard'sq LRl Thal § ah B s s

s Pappe T ..

i g "}'fr‘:;‘,‘fl N R
i ,.'-‘.f,le'SE‘(,PRIQR}"I;X BLE
- St Defintions ot Py
" : Situation s Edﬁsjdered cn’uc'a!';' ork fmned
of this operaﬁon'/task.l L
. Must be fixed ASAR, Zoral HS
s Very iigiortant, tnusst bg fixed
] £onsiders short tefmh and/or long ter acti '
| 1s sl mpo”rtantbutcan be dealt with :’Eﬁréuaﬁ'ééhé&ijl’éd mairtenance or ‘o
=% similar type of getion Howevar, if solution’ls quick and éasy then fxit, - =
immediately, Review and/or manzage by routine procedures, o ;"_ _
.-",‘,-".'. ' . ': . .4" Looa e KPR A .\ - TR e
T Integrated Managemgmt System . :
' : LT I T v ;',z‘ ’ .
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. Hazard Ide ntification and. Risk Assessmeant .+ :
. iii. ﬁisk’lfhﬁpaét Assessméﬁf Outbu’ié | . . m
" "The output of rskfimpact assessmerit may inclide the following: ™. " R
8.~ ldentiied operations of aﬂ.ha’zards/aspectjs and rigks/impacts associated with company
8 aclivifes/systemete, . © .. . - - - AL TR

. Classlfication of risk/impact, -
Deéscription or reference to control the r‘ns_k._s/j

y
N LSRN
. N

LI

. nption or.reference o monitor the risksimpacts, . .. | o
training requiremenits, .. ;.. 7 L o _

ORIgelives and programs for s achievsmert, .+

e Identified competencyand or
f - Input for setting improvement
. PR

. The riskfimpact maasures §

local laws/legislation. -

Use outputt of risk/imibact éggé's’smer{ts a8 input for fhe

R

following: J'L
8 . Sefling objectives and targets, - Lo : .
b Traning needs identification, - R ’
e Terminating the risk/impact if it is practical. , ST -
W d Faclity engineeririg contrdl, ~ * .- . B
-t Emergency Preparedness, . - . | SRR A oa
o : Adnﬁnistrativg confrols, ‘. B - ' gt
; g Insurance, - - -t

. é‘é’l‘he ultinate }‘equiréme
pfuwhers the trouble, diffic furth uction becames un a) inconsistent to the
“;addiﬁpngl.riskfedu'ction’obta_{ Py R i e e et RS

B

RN
- =,
.t
. .ot
K

" Administrativel -
B
: S 3 .
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Cemmmmn
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Nl B e

:‘I_Engmeenng. Engmeenng contro!s are xmplemented 1 by making charges e Sfanit
.. equipmént or p Process to | mmlmlzeits hEZard Engmeenn“ Is &re be nthe &on '
1t right the first time”, Departments shaﬂ Incorporate this & " niing phase of aiy' . : |
' /projectiprocsss snd mitst seek ou;fqr.p.‘e'_s,';tﬂp&i‘ééil;le_.spluiion1 eris of O .".. E VA T

. .4 Administrativer, Admxnistra'ti\{é'é'q;higb['e INVoRE Friaking changes 1o i a '
- 'and promoting sale werk practicaa via edlication arid ir

[y

mv_oive'

et e e Ll SO e e SR
2o the evenf"mC'dE'}tSSUChaSﬁre or employee. injury, “and pérsd‘na hyﬁiene Practices, . " i
'Ie". ,Perisnd‘a( Protective .Equlpment ZPPE} Use of PP E will }({p{(-,pff'yvhere Ao’ other controls s‘tated
L above are possxble PP should be properiy ldentme'd ‘or 5;5 xﬁc p@beés/]op g’ o
LR e
L System 2 work area Hazards j
..+ .} Atcéss7 Egress Obstruchon's"" 5 p -
-0 ) Asphysiate Gas (CO: f iré sunpre=sron)“ Pn..sxbleqdeathi & asph\'/%éilan‘~. :
AL .\-**ﬁdﬁed’ﬁféﬁ‘le L :

Electncrty (HWLV) o
Fallmg [gads/ Obfects :
Flammable Vipors ? Gases / ligu
. .' .' Flammable Materials™" "y v

Exposure io burle&"cables = matorl mmur Inlury ;.'. j EE
Sletinc SHoek B 's"é'nﬁﬁ's b '

EER

B 'Senous head ar'id! ””bb i '_'m i

F‘otenha) le' ﬁre R Yo T 2
?‘Hféz?'f strads R T Ay 1ossof cons

& Hot Humid® Work Envn:onment
S ;: Movmg Baits 0 Eflﬁ'éﬁméhi MEIE o TRingF Injuy
.':' x,-b“"- ".:-,, e RS ST

* Nofse™ -5 Ea s - -1 Long term hedhi g ro"'”bnmtu i
!

; Opemngs_m Flobr/ Walkways © , - .ff' Falls from helght. 7 ma!or Injtiis poss'b!e‘t‘a“faw AT
. -~ Flammabte Materdals / Gésgs: " . "'. 1 Creiisn of ha;_ar’dou‘s' 'area ﬂ'e explosmn D '
’ - Hest, $parks and naked fames - e

! Bumsfo exposed “skin L SR

f" : ngh mtensitngg (Welﬂlntﬁ R .1 Arcflash. shof term dlscum'rort Tong temrloss'of visie .“‘:'32'

' Housekeepmg poor vl e "'.'Sll thW,W\" ire ha&rgfag "l’bréklng firs BScapes v . ’

" Lifting Operations - ~'. e * Falliig or'rioving [Gads - serfolis head.andlor body lHJUTY i
! Live Eléctrical Work SRR Fatahfy by elertnc shock'o

“Lone Work:vg_ RN T

fSEHDUS bum m;unes Com .
Do NG emergency rESDOITSalf injured.y i 5 P
N Long Working‘Hours -
. Manual Handling -~ % . ~

* Maijor J r'nlnor,acc;dent due to fa’ague )
New Task / Operatiori-

A 1.0

! Muscular/skeletal injurles 55 o T o
: Maror/ mmor mJury resultlnd from mlstakes~-~ -

- Lt ’ R T ks o
R Rt A

L et £ e . et e T T .
‘:‘_._":;_?_'.-7':;‘_'._-:.;‘",‘,,‘.l..:.«,.-.:nmg.-?r- G J . ! ‘.. : ‘: )
. ', T\ T . :":" -.I
. Intagrated Management Systam :
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"g AR A i i
—Og'ger_\ deficiency St +Death of asphyxiation, R
Poor Lighting / Visibility Mlnor/ma]or injury, fall or impact mjury",, R o
' Sl‘ppingi’l‘ribping Hazards “Minor injury, trips and falls b e Pj:‘-’.=.'-.*-":_'. o
 Spillages (Oil ahd chemicals) Land cbntammaﬂon PR S . :
S -'‘Substarices hazardous fo. health -t ‘Chemical burns;, toxm po:sonmg. lmtanfs ponutant

: Repetitive Task / Opsratlon © T i Muscllar / skeletal i injuries

'RotaﬁngIMbvihg: Parf+ = by vy 3 Ma]ormjury, patenﬁafforfatalltw aetor

Sharg Edges / Cuttmg Surface

' Smoke fFume. oo

Amputatlon and cuts, prsdommantly 1o hands

'.,-“- 7’ iu =

UnconsclousnEss.‘Kesuiratory broblems .

Tra?meles and Hoses

Tnpmn’g hazard causmg rnajorl mlnor acc:dent

Usem‘ Hand Tools iy .-" ﬁ*- LG

L “Minor. laceration, angd Ampact: injuties -

oc'.-"*- )

Use af Hazardous Substances

o +. Bums to skin, s

yes and respxratory system Errvxronment
Hazards ... '
[ . 2ot ® - dmpact] lnjury. hand'l arm vxbratwn loss m‘ sensahon over .
EUseofPewerTools- 3 .‘5'.' = -'tlme..v e n,~- :Aw SO it ]
i Use of Wdrkshop Equipment Major/ minbr injuries™ - entrapmeént,- cuitti _ngLols ooE
: Vibration - . - ‘-“.,.’- -_"Hand /' arm wbratu)n logs of sensaﬂon over time
* "Work atligm ‘. Malorlmmor tq;uw AT e
v Environmental Aspect ldentxﬁcatxon & lmpact Assessment
an Env:ronmental Aspects: -

An"Env:ronmental aspectis a

ny elemeni of SSG;, busm=-ss opera’aon that negauvely aﬁect the

-1 unnecessary
consumption of
- fs resources - -,
e Reuse: Bly flems
" that are reusable "
+ | and reuse them
D7« Unplug elsctrical
.- devices that are.
notin use
¢ Avoid unnecsssary
drxvxng e
N -Use. LED bulbs.
* Plantatee -

— e s

L A

‘e Reduce: avond -

Wmle condbcung environmentsl assessment followmg espects are usually consrderad , e
”i e e : : LA A, '.1_”,'..' e s
‘:?ﬂREDUCE CARBON | [Emionit A aT Lo WafefDlschafges R N
I = ~FOQTFRINT™ - Solid..ﬁgjzﬁsiérdéus‘vyéﬁlg-' .‘??‘»'1-;1»-.,“ -] Solld Hasaruoﬁs—Waste T
L —Wha%-%: canga: Consumphon of natural resourc=s( Energy Nolse
. Pecycle what you 1. [Heat = 2 DR 0000 57 A D
. can DRI Dt ez e Vlbratnon ‘.*:':

NIRRT

1. Effect s on v'sual l aesthetlcs

Use of Ozone depletmg

Yoo, substances. AR
Use of rad"mactwe / nuclear material .

Spillage of chemicals

1 For |den’aﬁca’non ' 'of enwronmental
processlactxv:ty/equlprnent ls assessad for its
be raw materials, utl!ltles energy
fiquid efﬁuents noise hasardous/

aspéc':ts and impact, each
mputs and outputs The inputs can '
=tc The o,utput car be atmespheric emiSSIOnS
non-ha7ardous wastes v;brabon ete.

- oy »
gt g

The inpuis outputs envxronmental aspects theu' associate

. are recorded oh Environmental Aspect &
(SS u-lMS/CRM-r-02)

dimpact and controls s
Impact Assessment For_m-

mvurumenf e \

{5\ Pt /:) Ha.h.diBoo'leebru 2022 o
y = . \n\\,/s// e Ay 20 2
SR navw®’ o . - -
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b Control of Aspects havmg Slgnif'cant Env:ronmemal lmpact- ;
requlre control rneesu

Reduce,-Reuse, Recover ar{d Recycle'

Somd of the suguested operational controls gre hsted below i .
.. & Des:gn of environmental friendly processes/operatrons. o

Do b. Isolation ‘or enclosure of hazardous material storage. process or nolsy equiprrfeni.
~ «.” & Mechanical exhaust systems/booths for controlhng taxie s Materials; co b

. d. Replacement of potenﬁaﬂy unsafe equnprnent or machxnery with T riew "«

' equrpmenﬂmachnnes that meet ¢ enwronmental standards :

e Electpial Pr mechanica( safety Intefiock, ousirds! lndrcators

1. Safety devices (Refieve valves, NRVS, mdxcators etc) fne

oo monrionng dewceslgauges, comp.rtenzn feedba{:k monrt
. ' l‘ SySmes '.,.‘.“,1 '3 Y 'o\,’;. W Ee ‘e

onng and control

- % Dust Collectors S
L Other canf.rcle' Trammg, SOP - ; ~,\
" The’ record of operahonal controls orf significant envir onme:ﬁal nsk.. s

impacf ASSessment Fonn (SSGG-!MS/CRM—F—OZ)
Arrer iderrhncaﬂon of aspects -and assessment

. . O SN Al
R B

- R R e g e R D L 5a %
ZonaI }-'SL: Team Lea Br ensLIreE 'that

.‘.

: l.'\,g. faty s
nv'i r’cath'»j i

: actrwﬁes}processeslequmeni are keptcuirent dﬁﬁ it ame
-, ‘& Orice SVEry. Six months to Upnate ihémﬁdr'rne tio n. c? :1 :l;@%e Vit
- SSGCIMSICRMAD? for eserding S A '
PEA— -3 Carry out asséssment, for néw GF ‘chariges in dctyi
L ee hen there is a change ir-laws .& regulahons.

T
: 1 B ',_’ ' (

d IEE (lmtxal Envrronm tExam na ¥,

nt Exan ,;.\.. ,t'},.?\ )4{‘51’ “m( 3 r,_lrphmi’-n‘t'lmngct AssEssm ent) o
!n add:’don o all of above assessmen'ts SSGC wnli carry'out’|EE

EE /. EIA as required by reaulatory reqd;rements
" for new pro;ects lt is the reaponsxbnl{ty of corporate HSE&QA ad/C MD »D tq ensure the compharu;e forall -
neWprcg "is R FRRAN : : " . iR

f
&,
"'-

o WhewébmbuS’ted ‘
R Ty " One-liter of Diesel’ producns 2.68%g ofCOZ
PR R SR .~ - One fiter of Petro] produces 2.31 kgofCO2. " | '
. s st D One MMETU of Natural Gas produces ‘3 0/ ka of "02

el T




B P : o

C PRSI R U L R R I
i R R R R R S R AR
AT SRR LIRS g SR B R T R Y ) E e P ..
vt e ot Pt iR ORI Ry s .

1

_ Section3 - .
- PemiftoWork ~ .

'L Permit to Work (BTW) . -~ N L
A Pemit to Work (SSGC-IMS/CRM-F-03) | :
' _permanent locations of 8SGC) whe

acgyired and maintained
PTW,. -~ .
a. Task based Hot Work
b. Confined space workin

d. Any janitorial service i
e. Any Maintenance acti

8. (tank cleaning etc.) "
c. Mainfenance Wark on High Voltage electric

S nesded for any roufine/non routine ac%iﬁty (Cohdum_éd within -
re the work could expose persons to- specific hazards. PTW shouid be .
In the zonés where joblactivity is carred-gut’ Normally following activities require

peration such as welding, brazing, cutting, grinding,’

2l equipr:nent_ .

nvolving Safsty Risks suth as workat height.
vity by any department/co

pa ntractor which eompromises gifical safety systern,
-, f. Work involving interaction with asbestos, . - C o T .

g. Work in areas wherg ther

h. Any job/task/activ

e Is a risk of exposure to hazarg

‘ ous chemicals or microorganisms, .
ity that requires additional precautions, o i

© 1. Any specific activity performed during develo :

- - Installations includin

a. Providing G
. b. Emergency Response t

¢. Planned efthancement of Distribution netwark
€ pipeiines like hot tapping,,in
~ . Ay major/minor rehabiltation/reinforce

d.-Woerk on fiv

. B .

g

and up gradation of SSGC's Vital
g SM8NValve Assembly/TBS/FRS ee. S I

as tonnections to hew customers

pment, modification

0 Consumer calls (1188)

stalling Service Tea ste, - ' -
mentwork | ‘

If it's UNSAFEL . (%"

 V'Reportit g
¥ Remove it
v Replace it
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S_?bilitie§ . T ‘ , Sl .
SNo.'| Functions, " Detalls "ot Responsibiiy -

1 | Executing

| thatfequires PTW, "

The deﬁaﬁmenf}htandg fo
carry out the task /actvity

| Fil out the BTW for, Ensuies

that task/activity is carrieg out °

controls are implemented fo

i Area o
- [ .. Authority

N

R ey

K
'

A}éa;ﬁ acility WH;e.re;‘; the: S
task/activity is carried out. "

v : Ch v

Aﬁthoriis_ PTW and verify:. . |

- | executian’of task/activity, -

. |7 . Authority | Sitiation may arise wherg Ensure safg bp;e'raﬁqhsa,,,\;,,“_ .
! L TS Executing Authority is same iﬁﬂfneélfatély"ré‘ﬁéj&'gﬁ' SR
_ 4= : oo e san _ / T2 Yy Incident .
MRS Aas .Area:Ap-tlhor‘ y (e.g. HQs). happeried during sxecution | .
: D L e ~..|ofjob to lq€qhafg¢1|js,sgagg{g;"_"' AF

the compliance during the ™~

i

Authorized 't ‘fs:ip'p Work’ in éaéé

' of néncompliarice to PTW/ Rratel B

requirements,

o,

| The Individualiorganiization

- depantment. . nis il

camying out th Task/Activity
on behalf of the executing

| Liase with exdeuting - 5" ¢

controls, arg impleménted as

.according tQ,'the_"SQF‘f and .

PeL/equiremint-identfer -t~ T
PTW SRR CEOUN TSN P T

e fh‘.,._abﬁ_\(i_ty/fask‘;ggd propose
{ HSE&QA representatives

- | team leader will officiate for -

hes
. X . . . “
. 4 . Lo or e Le 4
M L ~
N I Se% o4 ta N
vy R A S
A e 8 '\‘,.' Py SO .
4 R IR [ |,'A' 4 LR *

| HSELQA yil deriy e |

risk/hazards asspciated with

.

controls. In Zones where -~
are. not present, Zonal HSE
HSE&QA re%popsibiﬁti;els_. '

e
PR

o
cah

| of nencomnpliance to PTVY P

frequired, Monitor ffg =,

task/activity during execution

&nd identify any gaps related 1o . 5, "
 proposed contrdid: K

ohirtisFésbonsible
t0 close the, PTW, and maintains
recards, LS
. --.‘ . "‘~, " R .:... .. :x.\

Kuth'drifz;éci to _s'io;: work in case

requirements, - T

T intsgrated Management Systern, - & e

L
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VL PTW Precess Flow - ' 4 . . : L

LY

|- . Department ._”A","’aAUthQ.”fy | &QA

&

Any Task/activity

requires Pw % ‘

v
. Fill out PTW Form Submitted for - o
section A approval ’
LI O . )
™ Eaxs
g .
. E - LA
5 * ‘
R i‘ 0! < . . : :;~ s
RE ,2_ . - ; -
. -‘—-——\_w_ : ..

‘ | E | Mentify ris - '
Fil out PT WFom [ - contrdls and fil out ) AR
. Section'B PTWHorm SEEBR T ] T
v _ o

l

4 4
' : ] Iif ”
‘ .:. ] PhYSical ’ Requ red . ‘ . ' . .
Execute fhe Job - 1 Inspection ofthe | »{ Montor g of the
: workksite - ] “{esk/activity
Y
' ' /. Closing and Py
»\ reconding of the
e \ Pem’lit } .
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V Permxt Dzsplay P

e Copy of.thepefrit to work' should be cleariy dxsplayed at the work sue o L | '

_ ina locatmn close fow! thf,-:- S

© .+ aclivityis belng undertaken, £ i=xetuting dnpamnent/contractors are also required to ehsure thatf;e::eo \:?!-:1: L
w. - perm l}to:yvqu Is kgpt and rmiage avaxlable upen request by Area Authonty/ HS.:&QA py ° S

- VL PTWClosuré . = . & Too e BT e

Once the task/activity is completed the PTW form is x:efumed Beick 1 HSE&QA'/ZQ R PPN AT
' I HSE team lead f
. tlosing and Updating the records, A new PTW is required i a er for X
. time frama msnﬂoned on PTW, q n’e the tas,.ldacﬁv;ty % fct completed d within stpulated .. |

| Healih eﬁects af pallutwn B
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%”cah
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1. Job Safety Analysis (JSA)
Job safety analysis is needed for any toutine/non-routi
SSGC ie. Fiel

. k Ose perso
activities require JSA (SSGC-IMS/CRM—F*O4): o

- b. Any major/miror rehabilitation/reinforcemert/ma
network.

. Installing servics connection for new schernes,

&
(Blanket JSA
d. Any Emergenqy maintenafce work, -

&. Any particuldr job/activity requiring JSA as necessitated by HSE

1. Responsibilities . .

ine activity (Conducied outside
d Locations) where the work could exp

-

Permanent locations of
- Nomally following

NS fo specific hazards

intenance work qn\exisﬁng distributionfransmission

may b\e carried out for ea&_*. ;chéme)_ T e

&QA. X . i . < . '~.' L

8No. | Functions - Details Responsibilitjes
. | * Listdown the activities step wise .| - -
£ ) and identify hazards and their
e Individual who is Gonfrols .. . .. . .. g
. Activity In- .| @ssigned to carry ouf | » Ensure that task/activity is. arfied .
w1 charg'el | the task/activity with proposed controls "”*f*,
: P . Supervisor requiring JSA., s Ensure the team/equipment 7, i
' , inyolved are.competent and safe .| .1,
o * Report any untoward situation ©
. SERRSE S SUIRILIN RETRNIL ) e 0 ] Authorize JSA ~ - ki ( ] i
IIMN R T -Ensure.Adequatéfé'sdﬁr_éésﬁre’" »
. : G L Head of the N provided fo carry butthe- 4 . - o .
B Head'Qf®. '| department who is . task/activity m;jgejﬁéhﬁg?-:
o2 Executing - autharizing the. - .. --.Select.compéte;jg'tg'g;ﬁ";}'ﬁd tedm.] 3.
e, Department | taskiactivity requiring | feader for the activitytfask ™ RO
RECTRS IN e [IsAr b B * Submit a copy of JSApriorto job |
AR P SE ver et Ti g, ¢ &xecution 10-HSE&QAZonal ASE
S e AN LT It T _Team Leaderia ™ s voome . |
_ The lr-ndn{!duall ing | Liaise with executing department
3 Contract o[rgta?r:za_;_lo;xk?zg%?g ts ensure the cofitrols ars * - ¢
oniragtior . |2 tne Task vity implemented ag per requirement
on behalf of the . identified in JgA A .
executing department, | '@&ntified in : C o
A : .
AR :

ﬂ;" ]




_out qéipg MOC me'tlpodology..: S e

" Risk Assassmientfor ariy e i

. SRR ";S'eCt-io.r'-,r 5 - :.:'.:;:'-', B Y
e :’._-'Ma_nagemen,fpf Chang Sl
L Manz;gemént of CﬁanQe'(MOC) S '

The purpose of this document s to provide all SSGC emn
-Change (MOC) process. Any changes that may affect quality
‘adequately assessed and must b :
- ‘ment prior to jtmple'mepgaﬁor},,”, e

-

préject, ﬁ'igj'brﬂnibﬁiﬁcaﬁon in existing

- 1I. S.g:ippe L I CoETe T
This procedure is intended to address those changes which
M:a_qagemgnt.System,:pg the subsequent deliviery of services: ;. -
To make.sure ﬂ"g'at.c{wanaeé are essésaed and .'do'c'umented |
a Ur;negessary Or counterproducive changes are prevented. .- S T -
b..Changes do not adversely affact saféty, the environmient, quality -operations, ot the leve| of service tothe - S
oo Client. Dt a bl I TR T PRI S
- &.Norchanges are made by indiiduals without knowledge andior agresineri of all relevant pares.
d. Arecord of the assessment rationalg and change assessment process is produeed, . - REEY
e To njlalge'spre,;qrpper.gha e out of employees during operations js addressed. [} : s
.'.' . . . " .:.:';' “' ‘..‘ ._::t... }" ©E . :x_'.. L, \, el . ": s "3 v b e e
osslll RoSpansipiiity <5l
LA MOC Owrler: MOC OWTIET 5 respansible o fill out the designated sacton of
i '(SSGC-!MS/CRM-F—DS) which brigfiy de details/scope of the project. . -
vl --?-.:.,"!. e Sty o 1:..:"- ’:.-. . .A..": :-'. . ‘..f. o '.,-' o T e - ::_ i T
b Arga_ﬁuthggiﬁy:ﬁ_réa authority is resporisiblete identity the possible Impacts of the
go o " place. Generally géogr'aphjc’a! Haad_/zpnal HSE team lea;de,r is considered thé aré
~ p.'.H‘S.E&QA_Depél"frjj{éﬁt;H‘SE&QA'De';:r_:'_a”r:tmeﬁt is responsibie 0, aLitharize
N .o 'ri.sk aﬁd trzE.lrccntrpls. :’f < "' .' . ...'.‘.: S " . . AR o _" BTy
- . ' : Ce ‘.-:':,.- e et s ” e - . o
n Ty 'j-,' " e V‘-~ U Co B -
:- R ‘-‘_ R N ’/-‘.}‘ N -‘? W . e .o ;..' ‘.._ ST . . :
T . 3 .._" . o L : rl.ﬂ ’a K \C\."'\ . ' * M : . ! *
e e a . e e "}.f foo \9\ . 0 ","\‘.':--'-.'.-. .‘":r'*‘
, , . ‘- e U - P .'::h{. 0.{—% . .w“_‘l_ S L . S ..
. A EEI o AR ERP ﬁ‘“? ':' Q? .c,,’ . : oL R Cve o f
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I Proactive i HISE s howi wre
d . . S do business
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T 2o 1 . “ troinsd team Improvement .
s B : = and a robust S ) .
" & Pathological E ;f;: ii.'fﬁ( Isan systemn ta
o What 111 issue, We do manage HSE . }
SAFETYIL] lot'af affort © ey
Wha caraes once accident ) i
.- has happened - . i
. IR
! Tirme
- 1V. Definition of Change i
: For the purpose of this procedure 3 “change“ Is an alters

v b

5 hiEquipment, hardware,

- d- Vendor selecion and m

b. Changes to &
T od

;g;iv."
s

v &

K

a; Documentad infarmation

t software, infrasiruptur
- cPersonnel assignments and fraining, -

maintzined by his IMS.

€.

ation to Procés_ses;

anagernent,
Other types ot changes no
resources, persons, activities, controls, measur

Note: Not all alterations to as

i yste;‘jn (eqﬁire the'Manageﬁjent oi‘ Chan
employeas, edftorial changes tp HSE & QA procedy

V. Levels of Change - o

eliverables, ¢

t listed aboile'can be

ements, .oiitp

Al

quibment, procedires and employes assi

related to an

Y element of the
iy

uts, ‘et

Operations. safety or work environmient.”
o5 R
:’f"skmzz“t‘{\\
"‘ A .'1'.':,\;') - .
' YkeYs L
—— :‘~ T :.. — 7
= N Beon. L5
R S G
t:":-. e e W7 ' [

A

ge Proce

res and forms, eic.) .

A

—— HardBook | Febry

I}
S

).(é.g.'blfxaﬁéiﬁg

‘ ' > Bssignments that have 4 moderate impact on
perations, safety, or wark environment. Lo

ary 2022 .

R AR )




" - ERL e St
‘nd - o o FECEW SR S 130 g (2 e M

AR L S e LY T R e AR QAR R é?.’.'»f DTS S

N e e L P R, DR I U H
. A TR A A R TR BRSSO B PN . . <. o .

r:ﬂﬁ;ﬁ_:.j?‘ls;&ﬁ:?”"‘ ’%:?‘?}""“;‘\“w’ - b N . 4 ! R A iR “
) e s, v .
. B K DO . .

B e e Ve *

VI. Chafigé Procedure: PP e T L n el
o . Step,.1 —Initiation of Change - BRI o i SR T 3 e

(SSCCAMS/CRMF-05). With concurrengs by their Supeniso ‘
forwarded to In-charge- HSEAQA for review, - Cee T

[}

Step 2-Revisiyby fchare HSEROA 57, 1. .

management {Major 'rmpact)! 35 appropriate to-the change under consi
. Impact may be prog':essgd by the Management Re_gresentaﬁve directly.

v ey
tele -

Ifthe ragiest Is Aoceptad, In-gharge HSE&QA wil cetafl ariy a&ﬁdhs:deerﬁééf}’i'eé'e‘éé”}?f’ S Chitiol Bt b
of the change &nd forward the request to the apptopriate procsss owner for implementation, " - i L

-Step 3 - Implementaion of Acions - el T e PR R &

The process ownérwill be responsible for implementing and coordinating the actions réquired for the proposed
change. If it is defermined that further assessment Is required during the course of implementing the changa,
these-assessments wil be documented and subriitted for revigi prior to completing the BhaRgs process. Only-

atterall assessments have been reviewed, shall.the' MOG procass :be ‘continued and ‘mofiftored throuigh

- completion, - - RN T e e T ikl

VI Closing out the MOeE T T T L ey
. " The In-charge HS:&QA will review the gahsfgctary lnjplementaﬁon of the propesed cha
J ofany-.-correspor;ding control measures,” (.t T T
) : .-'I..:?;‘::'...- . . ::';"_...‘.._:’-.-";‘.:'.‘ - . - ; o .: o o . ::.’ ..' > S‘ oY
-t - '. V”l. Record K.'e:eping ~ .!~: . -,.l .."u » -‘;.. L

5., o The In-chafge HSEBQA will rein & 1og showing, eaeh MG (Control Mimgar of Log) and Flethe
T ,-"quest (s_sec.rM$/CRM-_F_-05) with™ all Jnfonhation.s'upporﬁng the &actions taken ﬂ-x,roiﬁ’g’hdd’c
- pracess. These rééor'@s shall be maintained for a. minimum of 3years,. ... T
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section of the o e
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Incidents  are investigated by the team constituted by In

HSE&QA. - required, a cross functional team may be

.Depending upon the situation, Inchagge HSE&QA will decide
to investigate or.not any major/minor

e

whether§
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b. lh{/ésiféaﬁén will be conducted -és éoon as possible after the incident, fdllpwing the

activities required controlling the hazard. ST C :

6. When indiCaied'by the severfty of the incident, stéps to secure the incident site must

' be initiated immediately to ensure that investigating party can recansiruct the evenis’
o !egqlng to the incident. . . T - S '
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Cause Analysis, Conclusion and Recommended Corrective / Prevenive Actions.

a. in all cases, the Incident investigation muét be 'co_mpleted within 07 working déys from
*. the incident notification date. Depending upon the nature of invéstigation, in~charge
. HSE&QA may-extend the report submission timeline. .

. h. Dewermination and implemeéntation of viable' corrective/preventive actions to eliminaie
the causes gf inciden i B o ¥
i. In-chargs HSE&QA / Zonal HSE Team Leader ensiures that the corrective!p}e~/éntive
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. time frame. : 4 ST ‘ ‘
}'. it is responsibility of the Zonal HSE Team Leader o
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S0ma of the Rotenta e;ﬁergenpy situations
- .- - below: Sequefics ot acti

ions for any résponse Specified an ea
upon the emnergency situation, - ' " .

% w1 e de - Y erm
,also e -all 5 &re madeaware o _ngacy.siggg;ﬁoqgjandf_[fn%“W'to respond during *
.. . .ared _eme’rgeng%%@@y%b, JI,gg;_s\qgﬁgtggt?emﬁ@ees Including:’ : Y
w v misparent AR
i ELRAR AN Yalan?

. Eme_rgencyConsiderafions T S ' : ‘

The following areas of‘néedé to be

given Eonsidergﬂ
' same need not be Imited to th

on while idenﬁ_fying’pbte‘nﬁal ,emergeni:y_ sttuation but the

\2se areas; - .
.. FirE&EXpioslan i c.on i » ) -..‘.-?
*. " Heavy Spilage of Toxicfiammable chernieals o leakage of gag " .-
" Heavy rain/figed - . S ‘ ‘ '
* " Eath quake .
*. Bomb threat ) : R
, *  Buiding & ofice lockdown/shelter In place -

- Active shooterihc'stage sifuation

-, 6.1, Fire &‘E;xplé‘s,igq, . )
‘ .:,f'}‘.? “ in ééée ‘o:f'ﬁré & éx;i!"’qsiorg each personnel present within the premises must
L3 act as'per but not imited 18 the following instriictions; . '
I 4 8. GiveVpica flam-FIRE |n case of fire for all immediate smployees in theareg, - .
Y b: ‘ Pushthe Rearest located calf Point button in ¢ase of fre (f present), P
v éi C. . immediatély inform Emergency Response Organization through phone H
% ‘orinpersgn. - L. : : R
f\i - d. Ty to contryl the firé. by usir

g, fire extinguishers. Usa fire extinguisher -
+ +9nly if you haye beerisb'ained; oo R P
e y.l,';Rembve all eplosive, iMflammable and poisonqps materials away to
L the maimu possibility, . c T T
o ~"~-j-"'--""f."""'""SﬁUt off main valves of gas and circult breakers, . .
g Stay away from the fire n case it is not controfiahle, L
h., Report'to the designated Assembly Point away from the scene of firs le

Resppn_se Organizatio ency exits and watt for the furthe

xplosien if agked by Emergency
r Instructions, ' ‘
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on through emerg

6.2, Heavy Spillage of toxic/ﬂam_gngble chemicals or leakage
Incase ofheavy spifage of toxicflammable chemicals or heavy leakage of Gas each personnel present within
the premises must ot as per.but not fimited to following instructions: ~ . . _ oo
8. Immediataly inforrh Emergency Response Orgenization through phone or in person, -
b. . Eliminate g ignition sources (sparksifiamesiheat) from the immediate areas. .
+ & - Tum off gas supply from nearest confrof vaive, L
d. 'Incase of gas leakage in confined Space, proper measures (opening wihdows, doars etc.) should be
taken to ventiate the gas; Ensure the availability of fira extinguishers, o T
" . Stop leaks if this can be done without having any risk, -
Do not touch or walk through spilied material,
‘Prevent eniry into watarw, ) © : :
i onal Protective Equipment recammended, T S
.. Arrange IMmediate cleaning of spilled chemical by taking suitabje Precattions
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=2 the sitilation giets worst ouitside. In case of water enteringin depanmentiofice st iinarson must g6t as' per By
BE e e R St atberkly’
SR s R R L, T T RN
9.0 Protect building; miachines, eqmpm'ent,‘tools,'parts&mateﬁa'l. SRR AP ‘

if R

ot e

off Electricity ard Gas

Ereve, B e, . | oo
| Aluminrm, i Begium; fitanium, ] “~Sadiuntiorias based dry -
A R N AR Pcwdefﬁre‘ethngigfshér' e
Shork-gircuiting, overloaded & [ .o R ‘
lectrical cables, etel e L | 6 CO2 Fire Extiiguiishe

cables, ete.. B s =i
g SRR I Dryche'mimlba'séd;

=y

PR f G g . pas, m
Cooking.Oi “ 4 Animal fat, ste;" s o .|, Dicarbonate T, AR B
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o, T Incasa df'egdﬁquékeshggfgs each perscnpal presantwithi ® prémise: Sl
Ct e 'follquiqg' igstr‘z.‘:c'tiaris_'i"; N BRSO e 0 ey Sl D
o 2y, dmmedistely Infom Eridrsnty Re‘si
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LT Y ofthe height of the building) after the t
f & . Shut off all switches and valves of maf S
et +Maintain our ser2s, do ot fet thern disperse,-. [~ v e Lt EO
"7 . & Protectyoursalf by sitting on'side of tablas, fumiture & under Strong strictiirés, Bs aware o falling walls, "
OFEAPER I L . .

[1,

" ... .. debris heavy objects"and electrical wires, " ... . O
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B A Stay away from loosaly hanging dbjects thqt'méy fall afer initial shock apg trémors, - - ¢ . .
« - Wait for further insbucﬁcns'frqm Emergency Re;pogs_e,_grggniz‘gqon,_!,éfg,,' i HeCH
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| €. The Pomp Disposal De,ca'rjtmem shall be allowad to operate. in the LOMpPany premisas 35 deemeg
| SPPropriate, ’ ) : . SO .
f. ' On getting clearance from Bomy Disposal Depanment nomal routine shall . be adopted' ag advised by ..
Emergency.Respo’nse Organizatan, . ' T RS sl
. - ) . . : ’ - I R P ' R Lo
8.5. Bomb Threat . . - IR I stk

threat each persoringl present within the premises st act as per Bt not imited to the following .
Instructions;. . - - A ' ' . . .
a.  Immediatsly inform Emergen

. . £
. emergency - Siiafions: 3

rs. o _ do- not' place. your pwn ¥
C.. % Do'not leave the roem and/or building under a lackdown situation if
i, until asied atherwige, - '

s,

in parson.
let themn dispersa N »
c Report iothe designated Assembly Foint i asked by Emergency Responses Organization through emergency
| exits and wait for the further nstructions, R Do,
' d Bomb Disposal Department sha be called b Emergency Responss Or'génizatxcn.' . :
e. The Bomh Disposal Department shall be allowed g Operate in {s @mpany premises ag deeme_q appropriate,
f On getting dearancs wom Bomb Disposal Department normal routing shal be adopteq as adviseq by
Emergency Respanse Organization, o '
8.6. Building or Office Lockdpwnlshelter-in-place
if a situgtion calls for building or éffica lockdown, the personne| presentwithin  Taker care:
premises should agt 2s pef but not limited 1o following ms’tmctions: : - Don't Iy to ba.a Ners i = "y
a &main caim and stay.with your colleagues, .
b. ' Tyto stay in pairs, ' ' '
|
I
|
|
:
|

lifs or health or_that, of -
d. =" Keasp quiet and away from do

A : oﬂ'rex;sm-dance.w; ;
Jars and windows,
& - - lfagunshais heard, lay down

4
- Betiprarareg Jor the'.
on the floor and shield under/behind “expected,- - e "
* “fumiture @smuch as possible, i o : CIREERREY e
6.7. Active Shooter/

ot

Hostage' Situation :
In case of shooterlhéstagé situatian each ﬁerscnnél‘presenf withi
" the following instructions; - - S

8. <«lfitis safe todo S0, exjt

: 50, exit the building; if not. lock or barﬁcade' yourself s
e e 2B Tum off fighits; eaver and jog : -
e G fthe shooten(s) feave the area,

7, EMERGENCY NUMBERS .

" In consideration of the emergency numbers to be include
into atccount: .
Fire brigade/civi defense o equivalent,

Palice, B o oo
-Ambuiance sanvice,

) Hospitals/Ciinics'.

Mutual zig agresmentsineighbors, . )
Environmentg] Protection agencieg,
Key Company person nel.

in the emergency plan, the

foflowing should bs taken
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. each seébon) Dunng evacuatxnn fallowing inshrcnons should be foﬂawed

ln case of amergnncy. evacuatron shcu!d be
9.1. Personnel L
.Those personnel who do ‘not hava

9.2. Raw Materia!
'Raw matenal which
hcrhtwerghi rtsms Hhait ;
" 8,35 Doc.rments ..

!mportanf records and ﬁIES muSi‘ a!so be r=moved

9 4 Equrpment
flo

foiam,

: -

- Leave the building/premises rmmedlate}y, do not try to rnves’agat= the"s,ouri:'e df ﬂéé emergency :

-8, Take only keys, wallets snd essential belongrngs

. b

e, Walk. don'trin, to the nearest exrt.

d.  Lse stairs; ot elévators:. 7 pi &

- Assxst peaple with special neads. w e

A : you make your Way out, encourage those ycu enccunterto exut as we!l.
é‘, TH!NGS 76 BE EVACUAT:D

..arrred rn the follamnng nrder

NN sqund health such as
} _'disabled Feor pie aré to be =v§cuated on pncnty basrs. L

; _xtern l l-’ard—dr[ves =~'pefrswe Too!s and

with you."
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b

' poisdinous must b :;:r=movei Simuany. rmporcant.'
are easy to carry must also be removed o s :

I el
—rxtures must alsa be removed. .

Esrrw’é "Nb 'éx=R CISES:
gfand exefcrse of the" =mergency res

L

ponse plan shouid be "onducted at

each krcatron of. SSGC to-

te the eﬁnczrveness of the preparedness plan. The

" recarded gn -meraency Drill Form (SaGC—IMS/ERP -F-01

patrenfs of Heart, Asthrna and physrcally/menra"y‘ .

]
,.|

-:ach Settion Should nominata the 'pe
frcqunncy and typeof drm at each !ocatl

penodrcally ccnduct Ihe exercrse The

‘(' A

L Lo’catlbn'

e Typé of Emérgency bri:uf.':’ o

':.Fr.eijﬁency |

ezd Offic ce
Regronal Ofnc:es S
"Bllhng Ofﬁces
. P&C Offices -,
Stcre (all locatrons)
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“y
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Headquarter Stations - N

b, Fire hydranthose/bucketiwater pump.

' -'.Fr.equ.éﬁcy of inspection ar’;d_monitaring of ER-E  ghven below. However tiua#eﬁ—r—*
| warrants, this frequency €an be changéd on the ins'truct?ohs of In-charge HSEY A or Zonal HSE team leader.
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¢y Response
| Team R '

Monthiy

. Smoke/gas detactors. .. T
.« Lommunication equipment, (Mega phones, Ala
.Firstaid box, . -

[« . N . . .o
d rm systems, walkie-talkie atr,)

8 . - : . ‘
f .. ERvehicles/Ambuiahcs. e T ke
. .‘Breathing apparatus; - A T CoL e S
he - Emergeng‘y lights. o " ‘ e . . o e
i »J-{ammerlA"xélshovel_g{ope,s eic, ) e : ' '

K ;;" . . ¢

quipment will be as pertable g

: - Location -, 7. N L Frequency, 1 -
Head QuarterStations’ ' o T ~ T
Meter Manufacturing Plant -. o 1 . " "Marthly.

K.T (Transmission) : ” C Te
Head Office .

‘ RegionalOfﬁ_ces; . .
. Billing Of N .
F&CgOfﬁééc:s _ . o S Quarterly
Store (aFlocations) . - - E S Lo
- Distribution (Zonal and Sub

™R oiEe e ool
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12 DOCUMENTED INFORMATION:

B ) - . .
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nained by Period

Record No " Record Name. °

$SECIMS/ERP F-01

Emergency Dril Form

HSE&QA Department
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s GC-IMS/ERP;F 02 . Inspection and Manitoring of

' = . . | HSE&QA Cepartrment | 3 Years .
: . o ER _QUlprWent Form e e
. . B . ~/‘4‘:—&. ; i ..:‘: -
Integrated Management Systemn : L ““\\.
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od e

Pipe and nozzie go nat hava cracks,
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nin are in place andlackeg,
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. " | Fire HydrauﬂHosalBuckex

Na lezkage i fire hydrant system, - A
. - i — g
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AT Cl . ;“{J 03- Hpse Ppe 1s rolled ang Ppropery placz_ad:.!\lazzljes are . T e, - . " .
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]

ed at tHe an .
: ; e -t N } Fire buckets are maintaineq ang adequately filled with
; ’;:?é S . AL 1 8and . ——
;
. ¢
‘ "1 Medicines are! =
3. v Smdke/Gas Dgtactor
LT ot Lo .
4 o : )7

' S . o o Recox:ninendations : S
| . . R . . . \ . . ) L L .

=

ecurity Services
I —— -
Name & Designation

Representatiys -

Sighalure

'Integratad Managem

en"c System




g
[} N
I PR '
- i
v
-, PR e .
. . 4 .

Bt g e
ST 1. .PURPO Er ‘

: c .. ) oo

.

mest ssgc's hse&qa policles, procedures, commitment & |
Cethny  quality of gong/se;vipg; provided,. ..

R e R AR £ X R
oLt kN et ,
DR PR ot

L. The procedure is -applicablé to all suppliers and cohtractbn:s‘providiﬁg goods ‘or ssivices o éSGC
S whether on SSGC premises or oltside SSGC prémises. . . ERE S Lo

oo

a. ‘-'g'ohtré‘t;t;}'::‘[s' an independent employer/erganization who Will be responsible. ig: eXecuts jobs’

" b, -Supplier: Is an independent employer/organization that fs Tesponsible
T services: L SRS
— Cbhﬁaﬁ'cbo_r_di’n‘at__br: Is ‘an’ execitive of Slele Procurement - depa
. .7 - delegated/given Fésponsibility and authority from the haad '
A cdtract. - LT
©o7v'd) U NEQs: Natignal Envirormental Quality Standards,., " .

.

1o ':prc';vici_eﬁ " éo_ﬁqs or .
nent rn'nenf.-v%)ﬁd" 'I"ias"b'éeh. ‘
ofdepariment o nitiats and miaintain tha

. .8. SEPA Sindh Envitopmental Protection Aggncy.’
iy A RESPONSIBILITIES ;"1 0 st o NS

4,1 ‘Stxppiiei'-s‘l¢qgtra'dt,o’fé and Sub Contractors. SRR R o
el The Tontra or -must take, all necessary safety preciutors Teldted 16 the performiancs of the
;- i contract in order to"Frotect the wark site. ~in',cl£:ding_all}ﬁe’;son'nél;i‘ﬂdﬁr'op'erty‘of the SSGC, the
" confractar, all third parties involved; - e R e S :
el Suﬁp}i;?ledntraqtpré ‘a'a_fe._reépdhs_it;le for safety and well-being dtlth'air-,gﬁjplqye.ég.."-»,'v;. IR e
A The contracter- will ~a1sg be “résponsible to "prp;vi_dé-,'relgﬁant.s'afety‘é'quipnﬁe‘nt (PPE) fo their
L& Fvorkforce “where_ required;’ SL_rppliers/Contractqys' Who have their qwn HSEZQA management .
R 8. Thecontractor shail ensurs that all perscnng| are adequately trained to
TR Supplier/Contractor shall ensuré compliance with S8GC poii
- . andregulatory requirements. .- L e
+. . £ . The Coritractor shall adhefe to set.standards and requiremen
- 4.2 Confract Coordinator. -~ |

perform the teisk éslsi;c'jné.ci. R
gies, procedures and appli‘c_‘:'a.ble legal i .

| fs'.f;j_r'e}j\}ifénfnehiél 'p;'bt'éc"cfon."" o
. The conract coordinator fs respongible 1o ,éﬁénge"iréiniﬁé"'s,’gs;s.ion.s/méét;h'és befwean Contractars and .|
"HSE&QA department within 10 days of Issuance of alefterto proceed, - .o . .. o o S

4.3 HSE&QA Department .~ A e T e R R
FE P P POt I I B A

" &l In-tharga’ HSE&QA ang contract coorditater” are resporisibia tg evaiuats
[ .*  competanmce of Suppiier/Cantractor regarding HSE&QA, * TR R .
- Trcharge HSESQA ' responsible. for providing Necessary informaton ' andi” iraining tq
" - "Suppliers/coritragtors regapding applicablé S3GC's HSEZQA policies and procedures, - . P
¢. HSE&QA department will carry -out ispections and audits 1o, ensure safely and well-b eing of - -
-+, emplayeas’and adherence to'set standards, technical specifications and guidefines, RS
. & In-charge HSERQA is responsible to highlight eritioe] noriconformancés related to HSE&GA, Strict | -
. decisions may be takan against any Vi?f.aﬁc?.”/bf??,‘?bﬁ.qtﬁ‘ e Arapnfi-d-1 v S
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. . 5. PROCEDURE BERE t S L S
: a. The contract coardinator should ensurg that this procedure g Part and parce| o7 every confract made -
| by SSGC. . : ' ‘ o . o o -
b. The conragt coordinator must natity in-charge HSE&QA to evalyate the capablmy& cgmfnihnent of
.  Potential SUppliers/céntractors regarding HSE&QA.,during technical evaluation phde; :
R e c. The contract coqrdinator arranges a Mmesting beMeen,suppller/conh-agtor and HSE&QA partment
after " Issuance of letter 'to proceed. HSERQ awareness form SSGC-I_MSIGSC-F—N) will be
communicated and duly signed by sUpplier/contractor ag well as.HSEEQ department, -
d. HSE&QA-_department will conduct p',eriodl; ,inspecﬂon/audlt_qf_worksite!suppﬁer Tacility to identify
gaps on issues related to HSE&QA. o . . o s )
e. The cont:ragt‘orISUppHer shall educate angd adequatsly train their emp'loyees in- order to understarig:
" the requirement of this Procedurs, LT R R
f. Supplier shall adhere to technical Specifications provided by 8SGC tg ensure'qualify of goods .
provided. S L e T T .
9. The conttactor shayl perform hazarg Identification and risi assessment felated 1y their activiies for
-+ the proper implementation of possible.ponh-ols/persqnal protective equipment (PPE) or otherwisa
consult S8GC's Hs E&QA department to Seek guldanca ang awareness ap risk/hazards related 1o
. activity and its Possible controlg, IR S S o S
h. The contractig liable to understand and implement “permit to work (PTW), job safety analysis (JsAy* &
where raquired. Pleass refer to risk assassment angd management procedyra (SSGCulMSICRM'-OZ). )
' I € Contractors arg responsible to dispose of Ny waste' generated during their activities in an
LR Snvironmentally safe g responsible manner, .o L e IR
R S & conltractors miust ensure that only trajnag individualg mesting necessary 'red'uirémenmlsmlls will
z' ' carry out,ﬂjerequire’_djob. . C R L e . ;f:;; R
ik Any Squiprient used by confractor ‘dufing: the Project must not posg any envipnme
R - £oncems, afd sfoulq Be it accordance wits GC's 5at
N TR Any. identisad
B i i fix must be |
‘ ;f? ‘ m. ‘The contractqrs must en

. employee. Ct ! baar all expenses %nc:urred'during the medj
0. "For contracts refated to providi i fvices, me _ credited © % -
labs must be syp 1. administrg grvicas depampen’t-fo; entire crew onegthe . - -
" contract is awarded and annually for fo“owlng,,;:_ﬂseases h sB&C
X-ray, * | t s : :
In-case of vidlations from; S8GC'safsty stang

; .ards/pollcies/procadures. actions wil ba taken to-
. Penaliza tl-;e contractor depending‘ on the seVgrity/recurrence of b'reachés, !

p .

.85 per following matriy:
~ S Mok e ~ii Violatian oy R e T iy Action.!; i +iH
- Single Minor Noh—Compliénce - Vé'rbal‘warhiﬁg . '
2 Multiple Mingr Non-Coran.iance' Written Waming - - -, ST
‘—R_ .' - '. - ) - - " ..- A B
3 .| Single Major Non-Compliance | writtep Waming / Stop the wori onsite |
g d | N Written'wamjn | Financia} lizatiar
4 | Multiple Major Non-Compliance - il Penalization,
: . P .“J i P ) discon’nquahon-of confract .

N
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a." Prior’to comancement, the contractor will submit

ent, | r _ 3 list of their wotkiofce"pgrs'gnﬁel who wij ba. onth o )
.t v site. Thi ata wi pdated gach time the contractor i MRel . e
e : ehi
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.~ authorized SSGC representative, Failure to abide by this work rufe will resy
from the fagility and, inclhding"brgéec'ution;‘ AR S S
" 'f. Each, zone ‘maintaine: seclre work aréas’ with limhed accéss :at all"times;
g overrida any Sscurity device for canvenience, I access to a'secured area g rec
. Tepresentative for authorization. At .no.time sfiould” caritractor or:subtantra
g ARG prids Buthorization, e

LR Anfwerkirot Performed during norrhal business hotirs f'nustbéapﬁfé‘véd.f idvarce by the Séam. R
represe‘ntaﬁye,_i-.-v':; L A SV PRI A S R TLRI AR Y
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o TV coling file or a6
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> H
S 0. Contracte. activities are prohibited in overhead aress,of the Zone during 'the times of production or pthemwise .
© that may pose & hazard 40 personnel or product/material. Deviation from this. saction will be pemitted, only
... withthe prior consent of the SSGE representative and aﬁgggﬁ erea Is {sofdted-and marked off. * - L
e e,
" C 682 Quaiity Assu'ran-c‘e'a_nd'F‘érs’o_nal Hygiene ° N S -
Whﬂeworﬁing on SSCC premiises or at any worksite; R AR T
. & All persons shall tain a high degrae of personal cleaniiness, conforming to the séme SSGC standard as
‘- SSGCemployeds, . " A : Co T
- b, Pens, pencils, tools and supplies must be carmied in a secure manner to eliminats the possibilfty of product”
“, ~ contamination or adulteration, (.e., nethingis to be carried in shirt pockets, lapel, RN -
Te, Approptiate PPEs must be wom-by all personng, inchuding dress ag appropriate, Contractor is Tesponsible o
' provide PPE 4o theirwa, orce, C . : S _
d. _Prbper‘mﬁﬁng must be wom at all times. No tank tops " eutoff shirts, or short pants wil be allowed, Jewelry " g
~ and rings'are safely and contaminatign hazards and are ot to be Wom in working AR '
€. Persons with Suspected communicable diseases, respiratory infections, infacted open cuts, sores or skin
abrasions will not be permitted to work in any area.that could resut in contariination of SSGC pérsonnel . )
f. The use of tobacea iy any formyis prohibitad at af times except in the desighated Smoking areas I
=g c ewing gum, candy, storing lunches, eating or. drinking beverages are not-peritted n” & adjacent to _
o the SSGC premis,es_and‘-s;}orage, areas. There will be a_designated area for contractors to eat. (Cafeteria) 2
ey *i: “ h In théevs that there- arg‘:‘ép'.e_h tanks; or expbsed Produictimaterials, containers’or storage, the contractor . ;
B g must éfect temporary partifions to‘_ellrpxnate‘ﬂ‘xe possibiity of any foreign méterial (This shall inglude: grinding,
S cutting, cors drifing, masonry work, jack hammering; chipping, metal drilling, pipe threading, VWiing, welding %
' a“é . and other Hot wark, efc., where any dust, mist, chips or other debris may be generdted) ol L7
et :E: i Thé'@se of cantainers, boxes, cans, jugs’ efc., for holding or storing pats, - lubricants ¥ solvents” or-’ . %
’“";“f% construction miaterial s stricty prohibited, ~ - T TR .
% 0 The Lontractor is responsiple . nofity the SSGC reprasentative immediately # f

rep el forson el cned or - ... f_
- . y the | ‘ A cioentally spill into the zone area/ SSGC premises. it s
k. Contractor wil fpllwapillEespoqse Frocedure’ di'Sngn-case-bst_pﬂW ol ET
Sy 'é‘éN%RACToR'SAFE}TY REQUIREMENTS -~ - -
.+7.} Genera| Safety Rules " . - TR L]
2. All applicable Oceupsiional Safety snd Envirarmental regulations st be followed, |
b. Contractors sha Supply to their persbnnel and Jo.the SSGC representative;.emer
g 't:hone’,.n'_urnl;ers,..i nd pager numbers as welbas.ernergency propri
" . ... 5. Conitractors ‘shaf provide the 88GE re ' i

~—"" Confined Space Enty, Léqlgoutf_l’agout, and ,Hazard'c
-_. .3ssOciated training certificates, . L :
"d:, The Contractor sh

=3
=i

Y kD -
Ve e .

BY of their Safely Program including; . -

ommunicgﬁon'.'pr@ce,qqres (f appicable) and
. 2l supply all required first aid supplies and safety equipment o s.t..xpport hisli;er iﬁérséhnel. L
“e.” Contractors are-responsible for providing all requited Personne! Protactive Equipment: (PPE). Contraclor | - o
.+ . employees and, subcontractors are required fo adhere tp & ‘ irements - '

£ ony ssac Personnel may operate any vave

. ar + electrical switch. or oty equipment connectad to épeéﬁng -
- sections of the Zong ynfess prior ‘authorizati i
LockoutTagout j i
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) conTactors are, Buthorized”tg “disrants shit dov, o
=y otherwis ,.,make.ineﬁecziveanyﬁreproté’._cﬁcn device or system, Th; ires a specia] Pemit obtainéd by the
'.-'f"."_.‘""',':,ZonaI"Team.Le_ader.' S e L LA T
. Matrrizig, toals, ‘equinmen will
Coro Ty walkways, §tairways, emergency doors e, ]
S he hazarg; Ne'tools or materfals should be left on steps, walkways, platforms elevater
e UL overthead e R T e TR
TSR -Mébaﬁajgaagqyetfgtbe'ﬁfbv?ﬁ oF diSpped from scaffolds df-other overfiase] areag;t " |,
) . Fre lanes-and ‘gigfas o firefighting equipment are to be | '
o * provide ﬁre'eﬁnguisher,s.fc':reach welding and buming eperation
ek .Mateﬁal.§hould not have besn kept in such’a way to blogk acces
o * manholg cayers, - Bt v -
P 4 Al eletirical equipment must b propérly grounded:”
eV Any lights caniéd inn and used in @ hazard

P N

T 73 Confingd Space Entry . .. . *
. . . .a‘: RIS N

b. Al Contractors whd._conduc:t corfined. spaca enfries .rri
o Teuiremel, 5T T Sk
i e e Sl ¥ e oyt i
TIPS WithoLit specific suthorization fromi the SSGC
R _ﬁnmédiatéu"ismissal,: Cowl L ) A
' - Al contrixctors ére,'requiiadtqkei &y . Spacentry, - T 2
. & Inihe sent pr g confingd’ sps CIOrS, i emiployess oF Subcontractor: B stahdby.resciia© .
. leam must be assembled in Zone assemply area. This rescue team may be SSGC personnel g confracior . . .
" ... . Persoring] hoi(ve'ver,al[anangements must be made and do;umenled.pﬁortoe L el eyl
S Al coritractorg ang Subcorractors who & '

9 8 ot e 8 ety panitay b4
SRR sl Ll have the appropriats, training, anq;:,cﬁfﬁﬁcaﬁcn"’a"?-c‘,b’fdiﬁg"tg the Zohe requirarmars
IR ";.M".;;Qggﬁt.gfg;gﬂih'ainingicamﬁcation’d‘c‘i'c;u" Bhis .
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7.6 Zone Equipmentand Tools v .. L AR
a. Contraciorswil provide their own

7.5 lfiaza_'rdbu's
a Al cantractors, bonﬁa;tcr'emﬁloyegs' and

0

f‘.

vy, S USRS de-snergized, por aprioval i b Gy by

. '}nf;;the event that g conﬁacﬁr, confractor

. Pelease of stored energy! the' contragtor or contract employes must disconnect the SOUTCE ot ey and .
lockiag out this eauipment before begimningwark, - . . - | IR SO T

uiprnent Lkewise, the Contr
. Bny machinery withaut approval. of SSGC representative ¢ TO withot
- affected dsscciates, © v v - '

. 0TS are required to supply their own lockout locks, 1 S-and-hesper - ERRAEY A R
- I the event that ‘mmm;-dr_submﬁized and locked out a pigce of Svipment, the .
 quipment: speciic: Jockour procedure must be ) oy
» Subcontractar can acquire the
The !dciggixt tag used by the contractor must

¥ iz W e R " ., T "‘!. L
’ BRRRONED . TN SRR w'ﬁ-ﬁ;‘i‘?ﬁs% i) &'
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o Peresn and sy problems idenifed must b
ine ection records must be Provided tb the 8§

SSGC represents

ﬁye

. . N .o \ D ."1' ".',:‘."‘ o !‘l‘:{{'l,' -'l‘-:,;:‘,i_-“.L‘ .. -‘
i urin locations within the Zgna where high volage, overhead power
ines "are located, g Cranes_and overhead [fting ' davi ‘

Enetgy Clohtro‘_!..(Lockout) Procedures

maghinery where. the danger of injury exists - )

In'the ever that s3aC ‘employeas or other unknown ';ﬁersons.ﬁavef Ioéklédl'égged: outfe:
centracor is nat to remove the fock/tag or energize the eq

v ,
PRI A

euiprient, the :

_,.\'ﬁ..t

O A

adhered to. A corttractor, .. contractey -

must havé the contrEctor's phone nurhber And a‘péf’éaﬁ
fo be contactsd conceming the lackaut™ L TEERE S

' R

oW eé;qipqierit"to their erﬁplcyeés. L R
The use of S5GC ‘vehicles ang Equipment is prohibited for co
authorization from. the Zonal Team Leader, Authorizati

mractors Contractors can o

n‘a-!:r'!ei.ss“G.C 2 .

specific equipmentlcckoq; Procedures from the 83 Sent: SAC DA

cors. Contraciors éan oy ‘acquie s -
- Authorization, whein provided, will be documantad by
EC_rummem Loan and lnuenmn‘itaﬂon-Agrea ;

reemeft. Usa of jf Shop equipment is prohibitag, .

) leave & property immediataly, - :
tors; hu'acmr'empioyees’or subconvamprs who op

T ——— Han'dBo,oleebrL.t'aryQQ.EZ. .

by useof the
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7.7 Hazard Communication
PR Contractors, contractor empioyaes

7+ b7 The SSEC rpresentatie wil provids

,.v'- ,5' A

¢

A e

79

C

L Provide the SSGC represénizive vt = liSting of all haza
i '

~
M AR enagi e AT Rt
e e pthe SOe TN B S o

K P{Ocedufr_e‘s’and policies, : - - EINE PR
7.8 ‘Emerngency Proc‘edul_es ‘.=‘ |.L‘ T EANN T
. represéntative immed;

Al carttraciors, contractor EHloyess nd siibcarractors 1S reqlireq to;
. 'Exfnd,,emergacl e%&éuaﬁmmocedures' posted at the facily,.- . :
T ’lA"‘:-,- Sy LI - S 4 .

e v Pt

B >vacuation, contractors
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-bringing them on-site; .

DRI

| ardous chem;ca!s N S R
- Propetfy Iabef all corttainers, adhering to SSGC. [abgali 2qu w0 B R e L
all SDSs (Safety Data Sheel) for the hazardous chemicals, ' - .-

. e R

. all contractors wih 2 st of hazzdous thermicals that e contractar, ;-
contractor employess, or subcomitactors will comé in contact with during the work 6n Zone Foperty. ! < Lo
. At no tme should hazardous materials of fuels b lef Unattended in opén Containers o tnsétyrey areas
 averfight, during weekends, Or during holiday periods, Temporary stora @ of such miaterial must be v’ - -

it the Company ré;jrese_niaﬁye. R SRR e T, Y i g
When the use or storage of explosives "or othgr’ hazay

I

" -sUpervision of Praperly qualiied personnal and in cénfarmarica w
local enviranmental and safety regulations, - v .

.The contractcr shall be responsible
nrafming thelr employess of all

vty

o o Cavo Emeit (PPE) i ey
hces In use at the job stte ad of the Zppropriate salety +

for all necessar Pérsonal p
azardous substa

B
ra .

Inthe event o5 fire, medical or ather emergency, Comtractors are required to'noify s
' o paediztel, Tell the securty personnel the. locatidh of 'the fre”

ARITiaton, I the shentiag Zone Security or SSGC représéntative canrict be'

“and cgf dreafciy emergenW'depétﬁmgn,g$-sabn 25 possile; i

’
NG b

L

Sasoling o
et &5 bis Used indoors. - - - R
SSEC Management discatrages the use of internal c

the dse o ainés icofs, s wh iyt Rher
no feasxgnab[e a:temaﬁvem?ans are avaﬂabfe fO. completeﬂ'lt-.‘job. . , R N . L et

TRV e .

: A e SSGC represemtatie prigr to
installation temparary installations must be removed as S0an s the task réquitng them is complete, R
Electrical oufiets for portzble power tools not 3 Part of permanent- wiririg' of tig buiding should have'
groqr]d-i‘auttcimuiih'rt'en_upters'(GFC!) S R e
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7.11 Cutting, Welding and Other Hot Wark

a. . All Contractof ard sy
- Work procedure, -

nqusgéy,.mguﬁpns have b A
G~ “The penmit is'valid for ONE SHIFT ONL
reprasentative will issue a new permit

d The confractoremployee designated &s the “fire watch’
" made and retum the signed permit to the SSGC repres

7.12 Lad..ciers'gﬁd Sqa_ffoldihé;’- N
8 Allladdefs bélonging io the contracic: Misst b

s not permitted. -

8. ,c;o'NT_RAc':TbR‘E"NVIRONMQENTAL"RULéé""' I
: .SSGC'require'.,s that d’o,nt:act_ors 'com!:;ly with al 'applibablg envir_qnmerital rules & reguiafions,

8,1 .N'o‘n-l-'-'l'é.z."a,rdous;\Nas'ta =

.. laws and regulations. - . v -

;.

beantractor employées must compl

Wil isste the Cuting-We|
béen e <~
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y with the ssec Cutﬁng,'WeIding‘ and OtherHot .

ding-Hot Work P_ennii‘aﬁér oorrﬁrn"afng thatthe

Y- WWhen. the work overaps with e next shit, g Ssac

" shall sign the perrryt after fhe final check has beer .
'e_ntaﬁve. Sl oo

associated with the disposal of sy '

Hazardous Mater{als:. :

4

:co bﬁngirgg them on-site;

L Provide tha SsGC representative with a fistin

i. Provide the

.. Properly label af

SSGC representative with copies of aj M
contziners, adhering to S3GC labelj

ous chermicals on-sits, myist priar i

g of &l haiérddus chermicals, .

SDSs for the hazardous chemicals,

Ng requirements,
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hazardey Wastes wilbe plaged or
include: process sawars, sapitary sewers.an : e
. ¥ dikes or other appropriate means to prevent 3 potential re
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